
Contents

List of Figures








  3
Executive Summary







  4
A
Introduction and Scope of Document



  5
B
Nottingham Trent University: Institutional Background
  7
C
The Wider Benefits of NTU’s Activities



  
C1 
Supporting society to debate




10
C2 
Opening up the knowledge, assets and 
expertise of HE 




                 
12
C3
Catalysing or stimulating economic or 
social development






15
C4
Supporting public policy





26
C5
HE community research and development



28
C6
Inspiring and stimulating the public




29
C7
Student community based projects 
and volunteering






33
D 
Placing a Value on ‘Non-Core’ University Activities

40
E
Hive Case Studies: A Portfolio




42
References








46

Appendix








47
List of Figures
  1 
Screenshot of NTU’s Directory of Expertise

  2 
Recent University Engagement with Public debate

  3 
NTU creates its own news 

  4 
Notice of the Next Contribution to NTU’s Distinguished Lecture Series

  5 
Designing in Sustainability Workshop

  6 
The Metallic Sound Exhibition
  7 
New Starts Initiated from the Hive 

  8 
Hive New Starts by Gender

  9 
Hive New Starts by Age

10 
NTU SIFE Projects

11 
Nottingham Creative Business Awards Steering Group
12 
NTU CELS Activities
13 
Visual Impact of NTU CELS Activities

14 
Widening Participation, Primary
15 
Widening Participation, Pre-16
16 
Widening Participation, Post-16
17 
Evaluations of the Students in Classrooms Scheme

Executive Summary

· The desire of Nottingham Trent University (NTU) to engage directly with the wider community is reflected in its mission statement “To deliver education and research that shapes lives and society” (Nottingham Trent University 2007, p9).  It does not perceive these initiatives as ‘bolt-ons’ to its more traditional core activities, they are complementary. The needs of the local and wider community not only inform research agendas but also provide opportunities for curriculum enrichment, staff development and the enhancement of the University’s status.
· In terms of the seven headings set out in the original Wellings brief (see Section 1), this report provides a broad evidence base which reflects NTU’s:
· propensity to support society to debate through its expert data-base and its capacity to generate news regarding its own activities that embrace the University’s local, regional, national and international agendas (Section C1);
· proactivity in opening up its assets to the general public, evidenced through its Distinguished Lecture Series, event hosting and frequent exhibition programme (Section C2);
· Business Innovation Team whose initiatives build relationships with business and the professions - to date this has involved over 350 organisations (Section C3);
· support of public policy through its links with a host of local and regional organisations, that includes Biocity, the East Midlands Development Agency and local councils (Section C4); 
· recognition that it has a ‘social responsibility’ to promote applied research that benefits society directly as evidenced by its profile of research units that promote community research (Section C5);
· role in helping to establish the Nottingham Creative Network in partnership with Nottingham City Council thereby putting the University at the hub of Nottingham’s growing creative industries sector and the government’s desire to promote the country’s creative sector (Section C6);
· proactive Schools Colleges and Community Outreach team which promotes student community-based projects and volunteering that not only enhance the University’s footprint throughout the region but also offers students (NTU and outside) and staff to contribute directly to society (Section C7).
A   Introduction and Scope of Document
A1
Although teaching (undergraduate and postgraduate) and research remain the core activities of universities, there is growing pressure for them to demonstrate effectively their wider contribution to society; at local, regional, national and international levels. 
Nowadays universities, such as Nottingham Trent, engage in knowledge transfer and collaboration with a range of organisations including schools/colleges, businesses, local and regional bodies, local and national government as well as community groups, religious organisations and the population in general.
A2
Recognition of Nottingham Trent University’s desire for its activities to reflect engagement with the wider community is reflected in its mission statement “To deliver education and research that shapes lives and society” (Nottingham Trent University 2007, p9).  It does not see these initiatives as ‘bolt-ons’ to its more traditional core activities – they are mutually complementary requiring a more holistic view to be taken: the needs of the local and wider community can not only inform research agendas but also provide opportunities for curriculum enrichment, staff development and the enhancement of its status.
A3
Having embarked on a proactive path of business and community engagement, the key to success is effective dissemination. A university needs to be able to articulate its evolving strengths so that stakeholders are as informed as possible about what it has to offer in expertise and the links it is able to facilitate.  The onus initially falls upon a university’s publicity machine at the institutional level through to the college, school or subject division. Additionally, there is a need for academics themselves to encourage enquiry and dialogue, to establish and further partnerships and to promote cross sector co-operation. However engagement, from its most embryonic stage through to a fully fledged set of relationships, is not costless. Thus, an inevitable question emerges as to whether a robust set of metrics can be devised in order to summarise the effectiveness of these initiatives in a way that is illuminating to all stakeholders. The diversity of initiative suggests that a ‘one size fits all’ approach may offer some degree of simplicity and comparability but equally less opportunity to demonstrate precisely the evolution and impact of specific initiatives. Ultimately this is an issue that NTU and other universities will need to address. The question of producing appropriate metrics is presented in Section Four of this report.
A4
This report from Nottingham Trent University is a ‘pilot’ contribution to a wider evidence base being gathered for the Wellings Review which seeks to identify the public benefits being generated by the UK’s higher education sector. Its content focuses explicitly on the identification of   “the benefits….for communities, society and the wider public, which may be overlooked in the current economic climate” (Hefce Circular Letter 16/2009
).
A5
In preparing this document, we would like to focus on the fact that NTU’s stakeholders extend beyond its student body and employees.  These include the organisations that provide the university with funds, both private and public sector, together with the community with which the university seeks to engage. As such, we would therefore wish to identify our links with the following stakeholders:
· the business community in terms of established companies which NTU has already forged a working relationship but also brand new businesses for whom NTU has been a catalyst or conduit;
· local public sector organisations that are involved directly with local and regional economic and social issues such as the East Midlands Development Agency or the Greater Nottingham Partnership;
· national and local decision making bodies for whom NTU provides expert input, for example work on government select committees or membership of a local advisory board;   

· the wider general public, particularly people living within range of NTU’s footprint, whose lives may be enriched by the University’s activities. 
A6
The main evidence-base for this document draws primarily from the University’s own website. To assist the reader, direct links to specific initiatives and other linked websites are provided as footnotes, thereby providing the opportunity to obtain more detail than is offered in this overview. Other documentation used to compile this report is provided in the reference list at the end of the document.   
    B 
Nottingham Trent University: Institutional Background
B1
Nottingham Trent University (NTU) emerged as a ‘new’ University in 1992, formerly having Polytechnic status.
  It now offers over 500 courses which are taught on three sites: the city campus (the largest of the three), the Clifton campus (5 miles from the city centre) and the Brackenhurst campus (14 miles from the city centre).
B2
In terms of student numbers, NTU is the second- largest university in the East Midlands region (see Table A1, located in the Appendix to this document); the largest is its nearest competitor, the University of Nottingham.
B3
According to HESA estimates for the academic year 2007/08, NTU has 23,845 students. Of this total 78.6 per cent were studying on undergraduate programmes (as full time or part time students), 19.9 per cent were registered on postgraduate programmes, the remaining  1.5 per cent of students studying on FE programmes. 
B4
Within NTU’s undergraduate population, 94 per cent are from the UK. Of the remainder, 1.6 per cent is from the EU (non-UK) and 4.4 per cent is from non-EU countries (see Table A2). The postgraduate population is relatively more diverse, with 4 per cent emanating from non-UK EU countries and 21 per cent from outside the EU. Overall just under one fifth of students are from Nottinghamshire, with a further 14.2 per cent originating from the rest of the East Midlands (NTU Annual report, 2008 p.36).
B5
Like other universities, NTU engages in a range of activities that centre on teaching, research and consultancy. According to NTU’s most recent financial report (2009a, p.5), over 85 per cent of its total income (£178.2 million) is teaching related.
 
B6
In 2008, there was a total of 4,961 employees at Nottingham Trent University. A detailed breakdown employee breakdown by job category is provided in Table A3.  Taken as a whole, these posts amount to 2,289 full- time equivalent jobs, thereby making the University one of the major employers within Greater Nottingham.
B7
An attempt to estimate NTU’s impact on the Greater Nottingham and East Midlands economies was undertaken by Cooke, Galt and Jones (2008, pp4-6) on behalf of the University. It was estimated that for the financial year 2005/06, total direct expenditure by NTU amounted to over £140 million of which 60 per cent of this total was attributable to staff costs. The remainder was attributable to day to day running costs. In addition, total indirect and induced expenditure arising from the University and its staff was estimated to be £20.5 million (Greater Nottingham) and £32 million (East Midlands). Total expenditure by NTU’s students (full time and part time) amounted to £189.6 million. The indirect and induced expenditures arising from NTU’s students were estimated to be in the region of £7.1 million (Greater Nottingham) and almost £11 million (East Midlands).
B8
NTU’s current strategic plan (until 2010) was launched in 2004 and updated in October 2007. The plan not only sets out the University’s commitment to achieve the highest standards in its teaching and research activity, but also a desire for the University to play a key role in making a substantial and significant contribution to meeting the needs of the wider community.  This document can be accessed via the university’s main website.
 
B9
NTU has a strong commitment to environmental sustainability and tops the 2009 People and Planet Green university league table for environmental performance. Links to the league table and a commentary on the University’s strengths are provided below. 
, 
  
B10
The next part of this Report reflects the suggested framework of the Wellings Review guidance document for pilot studies. There are seven suggested headings:
· Supporting society to debate;

· Opening up the knowledge, assets and expertise of HE;

· Catalysing or stimulating economic or social development;

· Supporting public policy;

· HE community research and development;

· Inspiring and stimulating the public;

· Student community based projects and volunteering.

B11
It is clearly beyond the scope of this report to list out every single type of initiative attributable to the University over a pre-defined period of time. Rather, the aim of this document is to provide the reader with a flavour of the types of activity with which Nottingham Trent University is involved. 
C   The Wider Benefits of NTU’s Activities
C1 
Supporting society to debate

C1.1
NTU updates a list of experts, who are willing and able to provide the media with informed opinion, not only concerned with NTU’s own activities, but also about issues that are happening in the news. This information is available via the university’s website in two forms: by name and by subject area.
,
 The screenshot in Figure 1 provides a flavour of the expertise NTU offers. Figure 2 provides some examples of the university’s direct engagement in public debate.
Figure 1: Screenshot of NTU’s Directory of Expertise
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Figure 2: Recent University Engagement with Public debate

	9 December 2009

Guardian Public 

Pre-budget report: No swingeing cuts - for now 

Nottingham Business School's Professor Malcolm Prowle comments on the Chancellor's pre-budget report. 

6 November 2009 

BBC Radio Nottingham 

Species are under threat of extinction 

Dr Richard Yarnell from the School of Animal, Rural and Environmental Sciences talks about findings from the latest IUCN Red List of Threatened Species. 




C1.2
As one of the country’s largest universities, NTU also creates its own news reflecting its teaching, research, consultancy and other out-reach activities. The University’s impact can be viewed through its website archive of stories.
 Each news story has a direct link to the publication to which it can be located ranging from international, national, local or specific publications. Examples include:


Figure 3: NTU creates its own news

	


C1.3
An ongoing example of an academic contribution to public debate is the case of Professor Mark Griffiths from the School of Social Sciences. He is a prolific writer on the psychology of gambling behaviour. With the rapid growth in gambling activity both in traditional outlets such as casinos and gaming machines as well as the new and rapidly emerging on-line market, his expertise has been sought for what is an increasingly important policy debate. He has been a consultant for a number of government bodies including the Gambling Commission, the Home Office and the Department of Health, as well as Gamblers Anonymous General Services Board and the National Council on Gambling.  
C2 
Opening up the knowledge

C2.1
NTU makes a significant contribution in making its knowledge assets accessible to the general public. It runs a diverse array of events that are not only open to NTU students and staff but also to the general public, many free of charge. Events include exhibitions, music concerts, student theatre, workshops and lectures.  Forthcoming events can be located via the NTU’s website.

C2.2
The ‘Distinguished Lecture Series’ has provided a forum for many expert guest speakers to discuss thought provoking and topical issues. Highlights from 2008 included Tim Burt, Professor of Geography and Master of Hatfield College at Durham University, posing questions about long-term environmental monitoring; the UK’s Chief Medical Adviser, Sir Liam Donaldson, exploring how to achieve a safer healthcare system for the future; and the Hon Mr Justice Beatson debating judicial independence and accountability. In addition, the former Chief Inspector of Schools, Sir Mike Tomlinson CBE, discussed the development of vocational learning and Global Editor (Multimedia) for Reuters News, Chris Cramer, looked at trust and integrity in the modern media. They are all free to attend. At the time of writing, NTU’s next event is a presentation by Professor Sir James Underwood and it contributes to its Distinguished Lecture Series (see Figure 4). A list of previous lectures, including video access, can be accessed electronically.
  

C2.3
Senior HR practitioners from across the country are benefiting from Nottingham Business School’s expertise in talent management. Our new Talent Management Round Tables Series brings together leading figures from all sectors to discuss issues such as the changing demographics of the labour market, the globalisation of the workforce and shifting employee expectations. The initiative is run by our International Centre for Talent Management and Development, which undertakes cutting-edge applied research, knowledge transfer and consultancy. 


Figure 4: Notice of the Next Contribution to NTU’s Distinguished Lecture  

                           Series
	Professor Sir James Underwood  
The matter of life and death: ethics and the human body 

Date:  Wed 21 April 2010     Time:  18:00  Location:  Newton Building, City site 

Summary: Sir James' lecture brings to a close the University's 4th successful Distinguished Lecture Series. In his lecture Sir James will discuss the ethics of human tissue retention, the UK legislation and the emotional elements of bereaved families.



C2.4
The University also hosts a wide range of other events, some linked directly to its core activities (for example, open days for prospective students) but also opportunities that have a broader appeal.  For example, representatives from third sector organisations (e.g. charities, voluntary organisations, social enterprises, community groups and co-operatives) were invited to NTU for a free event on the 19th February 2010 in order to see how they can work together more effectively. The event entitled “Working with the Third Sector: A Showcase of Knowledge Transfer Opportunities” includes presentations from the chief executive of Community Concern Erewash, Brenda Davis, and research coordinator at Framework Housing Association, Rachel Harding, on how their organisations have benefited from engaging with NTU.  Another example of this type of event is show-cased in Figure 5. A more detailed insight into all the events that are being hosted by NTU’s eight schools can be obtained via the University’s website.

C2.5
The Bonington Gallery within the School of Art and Design plays host to many external exhibitions from well known artists and to encourage use of the facility, entry is usually free. The impact of this initiative could be measured in terms of the number of non-NTU visitors who enter the gallery. Of course, visitor numbers will in part reflect the content of an exhibition; thus relatively low numbers doesn’t necessarily mean that a particular exhibition has been a failure. Ongoing contact through a mailing list is available.
  Examples of this type of experience for 2010 are set out in Figure 6.


Figure 5: Designing in Sustainability Workshop
	                       Event: Designing in Sustainability Workshop 

          Date: Thu 4 February 2010          Time: 9.30 am - 12.30 pm 

      Location: The HIVE Conference Room, Maudslay building, City site 

                                  Organiser:  Future Factory 

Summary
This event will be lead by Phil Harfield, Project Manager for Future Factory at Nottingham Trent University.

In this morning workshop, Phil will introduce participants to the various issues surrounding the concept of "sustainability". He will ask, what the term sustainability means for you and your business.

He will go on to discuss approaches to sustainability such as 'lifecycle thinking', and the role design has to play in finding answers. Phil will provide examples which illustrate how the positioning of your product or service can set your 'brand' apart and satisfy customer expectation. The workshop will close with an open forum during which participants can explore the issues which affect your business, and begin to define your own sustainable journey.



Figure 6: The Metallic Sound Exhibition
	Metallic Sound 
Monday 18 January - Wednesday 17 February 2010
Monday - Friday, 10am - 5pm
Bonington Gallery, Bonington building, City site
This exciting exhibition showcases a collection of innovative textile designs by Professor Junichi Arai and Dr Kinor Jiang from The Hong Kong Polytechnic University. Using their skills as artist/designers, their scientific knowledge and modern technology, they have created striking combinations of colour and texture; the fabrics capturing the essence of oriental style with a contemporary direction. 


C2.6
Historically, Nottingham was the centre of the UK’s lace industry both in terms of design and manufacturing.  NTU now curate an archive of over 75,000 intricate lace samples, some of which date back to the seventeenth century. The majority of the donations to the University’s collection
,
 were made from the late nineteenth century through to the early twentieth century and not only include individual pieces but also manufacturers’ sample books and photographs.  A new steering group has been created to support the collection which not only includes members of NTU but also experts from elsewhere, for example the Victorian and Albert Museum in London.  The steering group is tasked to promoting the collection for public exhibitions, research and maintaining Nottingham’s link with the lace industry. The University has also piloted a scheme by which significant parts of the collection are web-accessible.
C3
Catalysing or Stimulating Economic or Social Development

C3.1
The Wellings report briefing document identifies a classification or typology for the wider benefits of HE to society.  In this section we concentrate on two of those categories, namely ‘catalysing or stimulating economic and social development and supporting public policy.  The rationale for dealing with these two aspects of the wider benefits NTU has contributed to society is that much of the local and regional policy support arises in the area around local and regional economic and social development.  Although the university has contributed to national and international economic and social development and policy, though for example its engagement in European funded schemes such as Tempus,  it is at the local and regional level that the contribution may be more clearly identified.
C3.2
Prior to identifying the nature of that contribution it is necessary to clarify a number of issues that influence the nature and range of the university’s involvement with local and regional partners, stakeholders and the broader community.  It is a rather clichéd statement, but one which nevertheless is worth repeating, that we live in a constantly changing, dynamic and uncertain world.  This results in institutions such as NTU having to be adaptable to both exogenous and endogenous change.
C3.3
The external political, economic and social environment facing the university changes and the university has to be flexible in its institutional response to accommodate these changes.  For example  different policy objectives and how they will be achieved (institutional arrangements), changes in funding arrangements, changes in organisational structures and staff impact on the way the university interacts with other local and regional bodies and agencies.  Internal organisational change, staff changes and differing budgetary allocations affect the way in which the university is able to mobilise its resources to respond to the changing external environment. What remains constant is the university’s active involvement in economic and social development and policy formation and implementation even when there are external and internal changes taking place.  Thus a central feature of its involvement in these areas is its ability to be flexible and adaptable.

C3.4
A feature of much of the university’s contribution in this area is the recognition by local partners that the university is not just a place for teaching and academic research but that the staff in particular, but also the students, represent a large human resource that is dedicated to using its knowledge for wider community objectives. The ‘smart’ people at the university have expertise, experience and equipment that can be used for the benefit of the local and regional economy.  Part of that contribution is funded through consultancy arrangements, part is provided through joint partnership arrangements and some is given pro bono.  In many areas all three kinds of arrangement occur at the same time and as such disentangling any ‘free’ input is difficult from that which may receive some funding.
C3.5
The approach we adopt in this section is to identify, without at this stage enumerating or evaluating the benefits offered by the university, using a detailed exemplar, the nature of the university’s contribution to economic and social development in the local economy.  To reflect the changing circumstances faced by the university the work of the university in economic and social development is examined historically. This enables the changing nature of the contribution to regeneration and development, and the changing institutional arrangements, to be explained.
C3.6
The involvement of the university in economic and social development has taken a number of forms including membership of committees, working groups and partnerships; providing ad hoc advice and intelligence; formal legal arrangements linking the university either by contract or though establishment of separate legal identities (companies).  The following material presents examples of the major contributions made by the university without claiming to be fully comprehensive.
C3.7
Until the 1980s there was very little social and economic development or regeneration policy, or implementation, that could be described as locally based other than that encompassed by local structure plans and planning controls leading to the development of, for example, industrial estates. There was virtually nothing at the regional level even though the central government operated a series of regional policies.  One of the main impetuses for a more active local regeneration agenda was the recognition in the mid 1980s of a growing problem of inner city deprivation.  Since then there have been a series of initiatives and more funding directed at measures to counteract economic and social deprivation and stimulate local economies that have required local stakeholders to be actively involved in developing and implementing local strategies.
C3.8
One of the first of such locally based initiatives funded by central government and managed by the then Department of Employment was the Nottingham Task Force.  This was based in one of the poorer inner city areas of Nottingham and was mainly concerned with training and employment issues.  The University worked with the different stakeholders, in particular the local authority, to assist the representatives of the central government, who managed the Task Force, to gather intelligence about skills in the area and to make recommendations as to future local policy initiatives. The involvement of the University was largely based on a bilateral working relationship with the local authority although no formal partnership arrangements were adopted.
C3.9
The next major local economic development and regeneration initiative was the Nottingham City Challenge which was a five year programme funded by central government that operated in the early 1990s and involved closer partnership working between local stakeholders.  The University was involved in a number of ways but in particular using its resources to provide information and intelligence to develop strategy and action plans and then, because the University was seen as an impartial independent entity, to undertake monitoring and evaluation work to assess the ongoing performance of the City Challenge Partnership. 
C3.10
There have been a number of other initiatives that have followed on from City Challenge – Single Regeneration Budget, New Deal for Communities and Neighbourhood Renewal Fund that while differing in the localities covered and their institutional arrangement had a common approach in that they were community orientated and worked through collaborative partnership arrangements. The University was able to contribute to these initiatives by again using its resources to provide information but more particularly intelligence and interpretation of information to help develop and evaluate projects and programmes.

C3.11
At the end of the 1990s it was recognised by the University and other local organisations such as the local authorities, the Greater Nottingham Training and Enterprise Council (later the Learning and Skills Council) that a more formal arrangement might benefit the local area whereby the University would become a major supplier of information and intelligence rather than relying on external consultants, who often worked on one off projects.  The University was seen as a locally based resource where a cumulative amount of intelligence would provide a more detailed picture of local social and economic development. The pioneering Nottingham Research Observatory, initially known as ‘The Observatory’, was to fulfil this role. 

C3.12
The Nottingham Research Observatory was established initially as a partnership organisation with members including the local authorities, health service, Learning and Skills Council (LSC) and local further education colleges and Nottingham Trent University.   A more formal structure was required because of the complex employment and budgetary arrangement for the operation of the Observatory and a company limited by guarantee was established that had Nottingham City Council, NTU and the LSC as shareholders with the Chair of the board being the chief executive of the Greater Nottingham Partnership, the Company Secretary and Director of the Observatory being a  member of the University whose work was based at the Observatory but funded from external contracts.  The Observatory was based in University offices and used University facilities.
C3.13
Although the concept of local and regional observatories developed throughout the early 2000s the unique feature of the Nottingham Research Observatory was that its work and direction was led by the University with a strong emphasis on research and evaluation and not just the collection of information. However, the University faced external and internal changes which meant that some of its working arrangements, such as though the Observatory became subject to change. Outside re-organisation, tighter budgets and changing personnel meant the operation of the Observatory as a separate company ended and the company closed as a separate legal identity.  
C3.14
Nonetheless, the University remains an active partner in what emerged from the ashes, the regional observatory, run through an organisation called Intelligence East Midlands (IEM). Professor Joyce Liddle of the Nottingham Business School is Chair of the IEM steering group and as such is also a board member of Regeneration East Midlands, a central government initiative seen as helping develop local economic development and regeneration.  The University remains involved in providing an intelligence and research capability for a number of regional bodies including The Government Office in the East Midlands (GOEM) East Midlands Development Agency (EMDA) and the East Midlands Regional Assembly (EMRA) although the arrangements with these organisations has tended to be more ad hoc and project based.
C3.15
This snap shot of the University’s wider contribution to the local and regional economy provides only a part of the involvement of the University in such work.  The involvement of the University is recognition of its ability to contribute a locally based research and intelligence facility that draws on its staff’s expertise and experience and draws on other resources such as library and electronic data bases. 
C3.16
NTU plays a central role in promoting economic and social development through the Biocity initiative which was launched in 2003 and utilises the former BASF building that was gifted to NTU in 2002. BioCity is the result of a partnership between NTU, Nottingham University and the East Midlands Development Agency and is now home to 68 businesses.   As one of Europe’s largest bio-incubators, BioCity Nottingham offers flexible laboratory and office space (with grow-on opportunity), support services and conference facilities to the city’s growing biosciences community. It goes beyond being a simple landlord/tenant incubator site; it is a science community where shared resources encourage shared ideas. NTU’s Vice Chancellor, Professor Neil Gorman, is a member of BioCity’s Board.
 
C3.17
NTU’s Business Innovation Team has developed a number of programmes that seek to build relationships with business and the professions. The Team works with colleagues from all nine academic schools to ensure that businesses and external organisations can access the knowledge, skills and specialist facilities that exist at NTU. To help firms identify what is on offer, the Business Innovation team hosts ‘business breakfasts’, specialist workshops and networking events. The Business Innovation Team has worked with over 350 organisations, many of them SMEs. The East Midlands Knowledge Network website
 provides a focal point to help guide businesses through the services that exist to help them grow. This is a collaborative scheme which also involves the 9 other East Midlands universities outlined earlier, together with the Open University.

C3.18
Opportunities for firms to increase their rate of growth, realise a product breakthrough or diversify/change direction exist via the knowledge transfer programme.
   At the University, the Knowledge Transfer Team helps to identify a specialist to write a project proposal. If approved, the University then recruits a high calibre graduate associate to work on the proposal, backed by the University. The project therefore becomes a three-way initiative between the graduate, the University and of course, the company itself. A set of videoed case studies from firms that have successfully followed this initiative can be accessed.

C3.19
NTU is one of six East Midlands’ universities
 that run the East Midlands Incubator Network (EMIN). EMIN is a non-profit making collaboration that not only offers facilities and expertise to encourage new start businesses, but also to enhance their subsequent survival rate. On its board representing NTU is Chris Hall who is the business manager of “The Hive”. Chris is a long term advocate of enterprise and entrepreneurship as important components on university curricula, as recognised by the recent launch of Enterprise Alliance UK
 in January 2010, an organisation which unites the work of the National Consortium of University Entrepreneurs (nacue)
, Enterprise Educators UK
 (which he recently chaired) and the Institute for Small Business and Entrepreneurship (isbe).
     
C3.20
The Hive is based on NTU’s city campus. Its focus is pre-start/early growth business, with an emphasis given to ‘germination’ rather than ‘incubation’.  The unit puts business ideas through an in-depth 'opportunity evaluation' process knows as ‘HeadStart’. This twelve week intensive programme runs three times a year and it enables participants to investigate the market, foster a network of business contacts, identify financing opportunities and, where positive potential exists, to start up a company. By the end of the HeadStart programme, an aspiring entrepreneur has a credible business plan. Thus, the Hive is not simply physical focal point for new businesses (provision of floor/desk space). The Hive is a fertile networking environment for the germination of high-growth, creative, knowledge, science and technology-based start-up enterprises, particularly from graduates and staff of the University.
C3.21
Data taken from NTU’s most recent Higher Education Business and Community Interaction Survey (HEBCIS) return reveals that since its inception in 2001, 137 businesses have emerged generating employment of 189 persons (including the entrepreneurs themselves) of which 113 still survive today. Of the 113 new starts, 84 have a direct link to NTU (for example as former graduate). The ongoing success of the initiative can be seen in Figure 7. Particularly noticeable is that the rate of business formation does not seem to have been affected significantly by the recession. Although the red trend line dips downwards, it should be noted that data only is available to August 2009 (as opposed to a full year) and that 2008 was a particularly active year with 23 new starts. Inevitably, not all ideas get off the drawing board. This reflects the importance of the HeadStart programme which is there to focus the idea of a prospective entrepreneur at the very outset.
C3.22
A break-down of start up data shows that 57 of the 137 new starts have emerged from female entrepreneurs, a proportion well above the national average (Figure 8). Furthermore, the most prominent age group is people in their twenties (61.5 per cent) of total (Figure 9).

Figure 7: New Starts Initiated from the Hive 
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Figure 8: Hive New Starts by Gender
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Figure 9: Hive New Starts by Age
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C3.23 
The aforementioned HEBCIS provides an ongoing insight into higher education’s growing contribution to the UK’s knowledge economy.
 The report provides information across a variety of indicators that include a range of income headings (e.g. from contract research or continuing professional development), patent applications, formal spin-offs, whether an enquiry point is available for SMEs, distance learning for business etc. However, in the light of NTU’s activities through the Hive, there seems to be a significant omission from the HEBCIS indicator list, namely self employment as a graduate destination. Acknowledgement of this as an output would not only reflect Universities’ increased engagement with employers but also the enhancement of teaching agendas to incorporate entrepreneurship as a view to encouraging future business incubation. A case in point is the Nottingham Business School’s newly established BA honours degree programme in Business Management and Entrepreneurship. The role of the University in encouraging students to think in an entrepreneurial way can also be evidenced through two recent initiatives, SPEED and Enterprise Inc, both of which have overtly encouraged students to find their own niche in the business community. 
C3.24
NTU was one of thirteen partner universities running a scheme under HEIF3 known as ‘SPEED’ (Student Placements for Entrepreneurs in Education), which ran from 2006 to 2008. The aim of the programme was to encourage young enterprise by equipping students with the knowledge and skill base to start their own businesses.
 The Hive was the core facility for this initiative. The SPEED scheme has now been replaced by a regional successor, Enterprise Inc, an initiative that is supported by EMDA and run from The Hive. In 2006, four SPEED businesses emerged successfully, followed by further successes in 2008 (seven) and 2009 (two). A noteworthy SPEED success story was that of Kawsar Miah, who was named Midlands Young Entrepreneur of the Year. Kawsar set up his wholesale electronic firm, Digicom Solutions (now employing eight people), during his Business Strategy and Management degree and now has target sales for 2010 of £2.5 million.
C3.25
For the purposes of this report, we offer the testimonies of four Hive entrepreneurs (interviewed Thursday 18th February 2010):
· Chris Scarth (Prime Principle), Hive 2002;

· Debbie Bryan (Debbie Bryan Limited), Hive 2005;

· Kawsar Miah (Digicom Solutions), Hive 2006;

· Dan Hill (Pulse Student Network), Hive 2008.

Each has a different story to tell. Prime Principle is one of the Hive’s early success stories, a company founded by two NTU graduates who pooled their expertise in business and software to create a market leading electronic mark book/student progress package for schools. The company is on course for a turnover of over £1.2 million in 2009/10. Debbie Bryan began her business having studied Textiles at NTU as a mature student. Having been a product based fashion business, she opened her first shop in January 2009 in Nottingham’s Lace Market area. As noted above, Kawser Miah’s Digicom Solutions was a product of the SPEED programme. His business took off while he was still an NTU student and in his interview, he referred to his business having to slow down while he completed his degree in Business Strategy and Management. Pulse Student Network is the most recent enterprise of the four, having started trading in October 2008. Dan already had some previous business experience, having run a mobile disco from the age of fifteen (Pulse Discos). He has not only retained his link to the University in terms of his product focus but also gives guest lectures to NTU business students. He has also written an article for the Journal of Marketing Management (forthcoming March 2010).
C3.26
Although the four businesses in our case study portfolio are different from each other in terms of business maturity and focus, they share the opinion that the Hive has made a significant contribution to the evolution of their idea, not only in terms of the advice they were given at the outset, but also through the community spirit that exists between the Hive businesses on a day to day basis. The portfolio of Hive case studies is located at the end of this document (pp 42-45).
C3.27
The Hive’s outreach extends beyond the immediate Nottingham area. In addition to its city centre base, it has a base located in the Mansfield i-Centre. Launched in March 2006, it offers a free twelve week ‘Proof of Concept’ programme to start-ups/ new businesses located in five local authority areas: Ashfield, Bassetlaw, Bolsover (Derbyshire), Chesterfield and Mansfield, with support from the European Regional Development Fund and the  Higher Education Innovation Fund. It is an ‘open access’ initiative, such that prospective entrepreneurs do not have to have a previous or existing link to NTU. During their time as part of the “Hive@Mansfield”, the prospective entrepreneurs become students of NTU with access to the University’s facilities. Thus, this initiative is another way in which NTU helps to promote the government’s ‘widening participation’ initiative. Around 60 per cent of ideas come to fruition and become new businesses, amounting to over 50 new firms since 2006. 
C3.27
the Hive also provides a focus for the drive to embed entrepreneurship across the whole University through a mix of in-curricula and extra-curricula activities. One example of the latter is, since 2005, NTU has participated in the ‘SIFE’ programme (Students in Free Enterprise), an initiative also run from the Hive. SIFE is a non-curricular activity that unites students, academics and industrialists throughout the world through an initiative which encourages students to develop sustainable social enterprise projects which create economic opportunity for others.
  Through SIFE, students acquire a range of attributes that will enable them to be successful in business, either within other firms or as entrepreneurs.  Examples of NTU SIFE projects include: ‘Young Business Challenge’, ‘Silver Surfing’ and ‘Chinese Food Safety’; details about each of these projects are given in Figure 10.

Figure 10: NTU SIFE Projects
	Young Business Challenge (YBC)

This targets secondary school students at GCSE level. In YBC four teams from two schools, two assisted by SIFE NTU and two by SIFE Nottingham University, each identify a product to sell, set up a market stall and compete against each other. The winner is determined by a guest judge. Beforehand teams receive input from their respective SIFE helpers through the provision of workshops and materials that help formulate a business plan. Monies raised are used to finance a school trip.

Silver Surfing
This initiative recognises the problems that many senior citizens face from the closure of their local post office. The aim is to provide financial literacy skills (for example, how to read a bank statement; what is a direct debit?), together with IT skills (e.g. word processing and internet-based). Through weekly workshops, the aim is to empower senior citizens to enable them to take greater control over their financial affairs.

Chinese Food Safety

Working with Nottingham’s local Chinese community, the SIFE NTU team developed an on-line bi-lingual food safety course in conjunction with Nottingham City Council, East Midlands Development Agency, Greater Nottingham Partnership, Minority Enterprises East Midlands, the Environmental Health Agency and many local businesses.  The aim was to bring down the language and cultural barriers that exist between the Chinese business community and the Environmental Health Agency.       


C3.27
NTU is also playing its role in helping to stimulate the rural economy. The Rural Knowledge and Enterprise Centre is run from the University’s Brackenhurst campus and provides a one-stop-shop where businesses and other organisations can access support, training, information and networking opportunities to help create a sustainable rural economy for the future. Rural enterprises have the opportunity to benefit from practical courses, talks by local and national experts and guidance in areas such as business planning, financial management, accounting and market testing. They will also be able to take advantage of the entire breadth of NTU expertise, research and facilities.

C4
Supporting Public Policy
C4.1
The University plays a significant engagement role in public policy making.  In 2005, Gordon Brown (then Chancellor of the Exchequer) designated Nottingham as one of six 'Science Cities'
 which would help promote science and technology as a driver of economic growth and help the UK compete within the global marketplace. Nottingham Science City’s Board of partners is chaired by NTU’s Vice Chancellor, Professor Neil Gorman. NTU is also represented on the Board alongside members from Berryman (solicitors), Boots, East Midlands Development Agency (EMDA), Greater Nottingham Partnership (GNP), Learning and Skills Council (LSC), Nottingham City Council, Nottingham development Enterprise (NDE), Nottingham Regeneration Ltd., Nottingham University and Nottinghamshire County Council. Progress during 2008 included the official opening of the new Laurus Building at BioCity Nottingham, the bioscience incubator which is a vital engine for growth in the region’s healthcare and bioscience industry, ensuring the city retains world-class research skills and realises the commercial potential of that research.
C4.2
The person tasked directly with promoting Enterprise and Regional Engagement is Professor Yvonne Barnett, Pro Vice Chancellor of the University and Head of the College of Science. Professor Barnett is the universities link person to a variety of local organisations including the East Midlands Development Agency (EMDA), an organisation responsible for driving economic development and innovation across the entire East Midlands region.
C4.3
NTU has direct links with a range of local organisations. These include the Greater Nottingham Partnership (and is an active member of its Business Innovation Growth Strategic Action Team (BIGSAT), Nottingham City Council (the Business Innovation Team also works closely with Invest in Nottingham), Nottinghamshire County Council, the Nottinghamshire and the Derbyshire Innovation Working Group (N&DIWG). The N&DIWG is led by Nottinghamshire Development Enterprise
, a collaboration of local authorities, economic development agencies and the city’s two universities. Its role is to share information and to promote innovation in the North East Midlands.  Professor Barnett, represents NTU at the Innovation and Knowledge Transfer group of the East Midlands Universities Association (EMUA), with NTU’s Business Innovation Team also involved with EMUA-led activity such as the East Midlands Knowledge Network. NTU is a patron of the Nottinghamshire and Derbyshire Chamber of Commerce. Its Business Innovation Team (see paragraph C3.17) has regular contact with the Chamber to promote the business services of the University to its members and to explore partnership working.
 C5
HE Community research and development
C5.1
The School of Social Sciences at NTU places a strong emphasis on applied research that benefits society directly. Indeed, the School emphasises that its has a “social responsibility” and seeks to produce work that supports the private sector, public sector and voluntary organisations thereby bringing “…our research to life, as part of positive, practical projects that have a real impact on people.” to provide expertise that supports local community groups as well as public sector and private sector organisations.
 

C5.2
One such example is the Emergency Services Research Unit (ESRU).
 It is a multi-disciplinary focal point for work involving the emergency services and has an emerging international reputation. ESRU offers complementary expertise to that already available within the emergency organisations which assist in providing evidence bases that help to drive policy and operational strategy. An example of its work is the research undertaken with the Fire and Rescue Service (FRS). This includes a pioneering study into disaster preparedness, an analysis of the support needs of FRS personnel and seminars on malicious fire setting. 

Organisations with which ESRU personnel have also collaborated include:
· The Department of Culture, Media and Sport;

· Nottinghamshire Fire and Rescue Service

· Other Fire and Rescue Services including Bedfordshire and Luton, Cleveland, Essex, North Wales and Tyne and Wear; 

· Trauma Training Limited;
· Nottinghamshire Constabulary.

C5.3
ESRU is one of eight units housed in the School of Social Sciences whose respective remits link directly to community research and development. The others are:

· Nottingham Crime Research Unit;

· Nottingham Centre for Study of Hate Crimes, Bias and Prejudice;

· Communication for Inclusion research Unit;

· Sexual Offences, Crime and Misconduct Research Unit;

· International Gaming Research Unit;

· Specific Language Impairment Research Unit;

· Work and Organisational Psychology Research Unit.

Details about the work being undertaken by these units are available from the School’s website.
  

C5.4
ESRC CASE studentships are used to undertake doctoral-level research that links directly with private, public or voluntary organisations. A recent case study involved a PhD student working with the voluntary sector adoption agency Family Care to help improve its post-adoption support. Nottingham’s leading provider of support services for the homeless and vulnerably housed (Framework) is providing another PhD student with a specific case study in the field of social exclusion and citizenship, focusing on Framework’s employment support services for single homeless people with complex needs and their long term resettlement. 
C6
Inspiring and stimulating the public
C6.1
The city of Nottingham and its surrounding area has been a centre for creativity for generations. NTU, in partnership with Nottingham City Council, has helped launch the Nottingham Creative Network in 2006 to support the area’s growing community of creative practitioners, a population that ranges from architects, through to designers, fine artists and photographers. The network also draws together Broadway’s Creative Collaborations, NTU’s School of Art and Design, the School of Arts and Humanities and the Business, Innovation and Creation team and now has almost 300 members.

C6.2
The aims of the initiative are to:

· provide enterprising students and academics with the opportunity to link with Nottingham's creative businesses via a system of creative ‘scouts’; 
· re-establish links with alumni who had developed their business ideas in Nottingham after graduation; 
· explore commercial development opportunities through CPD, access to facilities and equipment; 
· improve our connection to industry for potential research and knowledge transfer funding;
· provide research opportunities for, what is, an expanding sector. 

C6.3
To date, the Nottingham Creative Network has generated: 

· a network map of resources available to creative practitioners across the Greater Nottingham area;

· a series of high profile seminars in the City;

· an innovative series of professional development workshops linking pre-start, new start and more established creative practitioners;

· the holding of one-to-one surgeries to help students who wish to evolve a creative business in the City;

· the writing of a ‘creative industries handbook’ that includes case studies of successful ventures by NTU alumni.
C6.4
The website for the Nottingham Creative Network
 includes a list of news items, directories and events spanning all aspects of creative activity. The emergence of the Nottingham Creative Network complements the increased emphasis that the government has given the role of the creative sector within the economy. Its own strategy document, entitled “Creative Britain: New Talents for the New Economy”
 (2008) identifies the UK’s growing creative industries sector as a key driver of economic growth in major cities and the economy as a whole.
C6.5
NTU is a lead partner in the Nottingham Creative Business Awards. There are twelve main awards including “Architecture, urban and Interior Design”, “Digital Media”, “Visual Arts” and “Writing and Publishing”. Its organising committee (see Figure 11) reflects the University’s engagement with both the public sector and the private sector involved with the creative arts sector.

Figure 11: Nottingham Creative Business Awards Steering Group
	Chair

David Robinson

Speedo International Ltd

Steering Group

Tracy Meadows and Carole Dickinson
Business Engagement & Events Manager
Nottingham City Council

Dr Jeremy Hague
Head of the Business Innovation Team, Business, Innovation and Creation Unit, Nottingham Trent University

Sadaf Amjad
Nottingham Trent University

Martin Knox
Design Consultant, Knox

Paul Hough
Creative Economy Coordinator, Creative Greenhouse

Caroline Stephens
Blue Lias Marketing

Becky Smith
Nottingham City Council




C6.6
A success story from the School of Science is the Centre for Effective Learning in Science (CELS). In 2008, it promoted the “science is fun” message to over 7,000 young people and made a major contribution to events such as National Science and Engineering Week. The ultimate aim is to help increase the supply of highly qualified science graduates for the benefit of the UK economy. As well as raising the aspirations of young people, CELS acts as a national resource for science teaching and works strategically to shape the teaching of the subject, developing new materials and evaluating the effectiveness of different learning approaches.
C6.7
CELS’ ‘Kit in a Kase’ initiative enables fun science lessons to be taken into schools to make the subject more attractive to pupils. Backed by funding from the Ogden Trust, training is now being offered to NTU students to enable them to go into the classroom and deliver ‘Kit in a Kase’ themselves.
C6.8
A list of current events being offered under the CELS banner can be obtained from the University’s website.
  


Figure 12: NTU CELS Activities

[image: image5.png]=18l x]

&~ [ vuntimmrisoo ibleskoeach/event/odes il 3|4 |[ x| [Googe 2l
Flo Edi Viw Faoies Took Hob

Google E

5 4 Fontcoming svent CELS - Notingham Tren Universty | |

Shorer S Sidewii~

5 Check - 4| Trarsat = | AuoFil - SO Ysnine

- - Page

ok - ”

Centre for Effective Learning in Sdence |

About CELS Higher Education Projects Outreach Activities Science Knowledge Bank

Events All upcoming events for HE and schools @C L
e ELS
%’Y Archaeoastronomy - reading the landscape - 11 February 2010

ost- . . -
Drevious events This post-16 master class combines the worlds of astronomy with archaeology. A-7 search
Event feedback Outreach contact
How to get involved
Partners in outreach Physics Fun in February - 11 February 2010

Kit in a Kase activities Have fun with physics! This hands on session provides a fascinating insight into the world of physics.

Outreach for

biosciences

Optical observatory Open Dome Event: A parking ticket for NASA_ - 22 February 2010

R Interested staff and members of the public are invited to attend February's Open Dome Event at the NTU

————— observatory.

Galleries

Careers Reaction Rates master dass - 3 March 2010

Working with CELS A chance for pupils in Key Stage 4 to investigate rates of reaction through a series of experiments.

Animal Sci-art activity day - 11 March 2010
A chance to explore animal habitats, followed by some creative arts and crafts.
Amazing Magical Sdence Show - 12 March 2010
As part of this year's National Science and Engineering Week celebrations, Dr Mark will be visiting CELS to
amaze pupils with fun and exciting science experiments.
E
[T Trsedstes R
4 5tan| [ 2 Forthooming events - «@ 1455





 A set of galleries helps to promote CELS activities in a more visual format (Figure 13).
 
C6.9
The reach of CELS has also extended overseas. A team from CELS and the School of Education travelled to Seoul and Daejeon to assist with a science summer camp for Korean students. The visit has paved the way for exciting partnerships with the Korean Foundation for the Advancement of Science and Creativity, the Korean Science Museums and the LG Corporation. 
Figure 13: Visual Impact of NTU CELS Activities
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C7
Student community-based projects and volunteering
C7.1
Through its Schools, Colleges and Community Outreach (SCCO) team, the University develops and coordinates programmes with schools, colleges and community organisations. The aims of SCCO are to:
· to raise awareness of the opportunities that higher education can offer

· to raise aspirations of young people and their families, particularly those from the most disadvantaged backgrounds

· to improve motivation to succeed, supporting schools and colleges in their agenda to raise attainment

· to provide positive role models from higher education

· to support learners through the process of applying to higher education

· to provide staff development opportunities for teachers and other practitioners such as careers advisers

· to develop closer links between the university and the local community, providing volunteering opportunities for staff and students.
C7.2
The SCCO website also provides a list of useful websites to help students to bridge the gap between school/college and university, together with a set of links to local volunteering links.
 
C7.3
SCCO’s activities are directed through four main initiatives:
C7.3.1
NTU Partnership Scheme

· Partner schools are offered talks on higher education, on-campus taster days and residential summer schools. The benefits from the scheme accrue to (i) the school itself including a named point of contact, curriculum enrichment opportunities, parental information regarding HE issues and feedback on the performance of former pupils at NTU; (ii) staff, who get access to NTU’s library resources and the opportunity to be updated about changes in HE; and (iii) the pupils themselves who get the opportunity to receive pre-entry advice about HE and invitations to subject specific master-classes.  
C7.3.2
Widening Participation

· In collaboration with Aimhigher Nottinghamshire, talks and activities are given to students of local primary and secondary schools and their parents.

· In 2007/08 NTU worked in over 100 schools, with over 23,000 pupils, parents and teachers.

· Volume measures for widening participation for the year 2007/08 are outlined in Figures 14 to 16.
Figure 14: Widening Participation, Primary
	Activity
	Number and participation 

	HE awareness/aspiration raising sessions
	36 involving 1,646 pupils

	Campus visits
	14 involving 563 pupils

	Subject specific sessions
	73 involving 4,243 pupils

	Activity breaks
	1 involving 50 pupils

	Total
	124 involving 6,502 pupils


Figure 15: Widening Participation, Pre-16
	Activity
	Number and participation 

	HE awareness/aspiration raising sessions
	81 involving 3,315 pupils

	Campus visits
	14 involving 636 pupils

	Subject specific sessions
	44 involving 5,111 pupils

	Activity breaks
	4 involving 175 pupils

	Total
	143 involving 9,237 pupils


Figure 16: Widening Participation, Post-16
	Activity
	Number and participation 

	HE awareness/aspiration raising sessions
	74 involving 2,429 students 

	Campus visits
	3 involving 257 students

	Subject specific sessions
	20 involving 784 students

	Residentials
	2 involving 133 students

	Total
	99 involving 3,603 students


Source of data: Nottingham Trent University (2009b, p.14) 
· Membership of NTU’s Widening Participation Strategy and Management Group includes:
· Admissions Manager
· Head of Marketing

· Head of Schools, Colleges and Community Outreach

· Head of Widening Participation

· Deputy Head of the Centre for Academic Standards and Quality
· Study Support Coordinator
· Head of Student Support Services

· Equality and Diversity Adviser

· Head of Careers
· Representatives from Finance and Registry
· This group provides a strategic forum to discuss, develop, manage and review the University’s widening participation strategy. The strategy it proposes is considered and agreed by the Vice Chancellor and his Senior Management Team. The group determines milestones and targets, considers data and evidence to assess progress and produce reports, including those for HEFCE and OFFA. The over-riding aim is to ensure that there is a synergy of approach in policies, procedures and practice across the whole institution.  Progress regarding the widening participation agenda is measured through a range of indicators which not only follow NTU students through their time at the institution, supplemented by a range of socio-economic statistics. 
C7.3.3
Students in Classrooms

· Enables NTU students to engage with local schools through one or more of the following programmes:
· Student Associates Scheme (gaining classroom experience prior to embarking on a teaching career);
· Student Ambassador Scheme (assisting in school taster days e.g. talking to students);
· Primary Literacy Scheme (helping to raise primary school literacy levels)
· Inspire Mentoring Scheme (helping pupils gain confidence and self-esteem);
· Routes into Languages Scheme (after school language clubs).
· In the academic year 2008/09, a total number of 503 students were recruited onto the ‘Students in Classrooms’ scheme, amounting to a total of 23,484 hours undertaken (Nottingham Trent University, 2009c p.1). Evaluations from both teachers and students are extremely positive about the scheme.
Figure 17: Evaluations of the Students in Classrooms Scheme

	Teachers:

85% believed schemes had positive impact on pupil attitude towards learning;

74% believed schemes had a positive effects on pupil attainment;

58% believed schemes had a positive impact on pupil aspiration towards HE;

98% believed schemes developed knowledge of teaching as a career.

Students felt that the scheme had impacted on their skills and qualities:

Communication     85%

Teaching skills      85%

Confidence           83%

Patience               79%

Source: Nottingham Trent University, 2009c p.1)



C7.3.4
Volunteering

· Volunteering activities are promoted through ‘one day challenges’, student led community projects and the volunteer ‘shop’.
· Figures for the academic year 2008/09 show that a total of 748 volunteering opportunities have been filled, involving a total of 536 student volunteers. This amounts to a total of 14,794.5 student hours (Nottingham Trent University, 2009d p.3).
· NTU’s Employee Volunteering and Community Involvement Scheme was established as part of the University’s Corporate Social Responsibility programme in 2005. Through a policy with identified community projects (mainly educationally based), it enables staff to volunteer within their working week. We work specifically with 3 local Primary Schools and several Secondary schools or Colleges. The schemes that are run include:
· The Right to Read scheme, where staff read with a number of children on a weekly basis in Primary Schools (28 staff in 2008/09);
· The Breakfast Clubs, where staff support children in having a good breakfast (9 staff in 2008/09);
· The Achieve E-mentoring scheme, where staff mentor via email one or two pupils studying in local schools and colleges for their GCSE’s or ‘A’ Levels (25 staff in 2008/09);
· School Governors, where staff take on this personal voluntary role, and where the University enables them to take time out of work to fulfil this role (16 staff in 2008/09);
· Team Challenges, where a group of staff take part in conservation or renovation type activity to help with their teambuilding and do something positive for the local community (53 challenges in 2008/09).
All data pertaining to Volunteering (student and Staff) is taken from the Volunteering Team’s most recent Annual Report, (cited in the references as Nottingham Trent University, 2009d).
C7.4
In evolving this framework of initiatives, NTU collaborates proactively with a range of outside organisations within the region. These include the following:

C7.4.1
Aimhigher Nottinghamshire

· NTU is the host university for Aimhigher Nottinghamshire and is also a key partner playing a major role in the delivery of the Aimhigher strategic plan. 
· The Area Partnership Committee is chaired by Professor Nigel Hastings, Pro Vice Chancellor. 
· NTU is represented on all the various sub groups and delivers campus visits, hosts the Aimhigher summer school, provides mentoring opportunities and holds family supper visits. 
· NTU is also taking the lead for the partnership in developing the new Aimhigher Associates scheme, launched on 9 June 2009.
· By aligning our widening participation activities with those of Aimhigher, NTU can benefit from its investment in a monitoring and evaluation system that will provide valuable evidence for monitoring and reporting purposes. 
C7.4.2
Routes into languages
· NTU is the lead partner for the East Midlands consortium, which has developed a wide range of activities from after school language clubs to residential summer schools. NTU’s Head of Widening Participation and the Dean of Arts and Humanities are co-directors of the project which brings together four universities: NTU, University of Nottingham, University of Leicester and the University of Lincoln.
C7.4.3
Lifelong Learning Networks (LLNs)
· LLNs have a remit to improve progression for vocational learners, particularly those from the most disadvantaged areas. We have had a substantial role in developing the lifelong learning network for Nottinghamshire and Derbyshire (Leap Ahead). 
· NTU is represented on the LLN’s Strategic Management Board and on all the key sub groups. This involvement has helped NTU to map progression routes from the new diplomas to HE courses delivered by NTU thus ensuring that there will be progression from this new qualification. 
· Several progression agreements are now in development which will help to promote higher education to vocational learners in the East Midlands. New provision has been developed with LLN partners, particularly for the construction and heritage industries. NTU has also been involved in delivering activities for the Leicestershire, Lincolnshire and Northamptonshire LLN (Skills for Sustainable Communities). 
C7.4.4
Nottinghamshire Education Business Alliance (NEBA)
· NEBA provides a local brokerage service between business and education to promote and enhance work-related learning in Nottinghamshire schools. 
· It works with NTU on the development of high quality resources that will inspire learners to achieve whilst on work experience. As a major local employer NTU needs to consider how it can accommodate learners in both academic and support areas. 

C7.4.5
Local Authorities
· NTU’s contacts main contacts for widening participation purposes are through the Children and Young People’s Services departments. Partner local authorities are developing the following with NTU: 

· progression from the new diplomas to higher education;

· support for looked-after children;

· support for gifted and talented;

· subject specific master classes.
C7.4.6
East Midlands Development Agency (see also Section C4)
· NTU has a well-established partnership with EMDA. Areas of common interest with our Schools and Colleges Service include:
· links with Aimhigher and NTU’s priorities for widening participation 
· EMDA’s STEM skills programme, which aims to enrich curriculum delivery, improve attainment and increase participation in STEM subjects. There are direct and obvious links to the programmes that our Centre for Effective Learning in Science (CELS) delivers
· acceptance of 14-19 diplomas as entry requirements to HE courses.
C7.4.7
Specialist Schools and Academies Trust (SSAT)
· SSAT is a leading body for schools that seeks to give more young people access to a good secondary education by building networks, sharing practice and supporting schools, working with business and the wider community. As an affiliated member, NTU is able to draw upon the networking and development opportunities offered by SSAT to share good practice and engage more effectively with schools.
D Placing a Value on ‘Non-Core’ University Activities
D1
The Wellings review report asks that consideration be given as to how the additional contribution of universities (over and above traditional activities such as teaching and research) might be measured. One of the main problems appears to be that at the moment many (if not all) universities ‘struggle to count, and hence sum, social, community and cultural benefits’ (Wellings Guidance p5). This in part may be due to a lack of systems to record and count such activities and in part to the difficulty of adopting measures for often intangible outcomes.
D2
Notwithstanding these issues, one approach would be to adopt some common approach that obviates the need for the measurement of the different contributions using different sets of metrics.  Money values provide a single metric that can be used for comparison. We therefore concentrate on putting forward an argument that recognises the need for other measures (both quantitative and qualitative) but emphasises the use of money values as a common measure.
D3
The question that arises is whether a money value can be placed on the work of universities that is not currently subject to routine measurement.  A first preference for an economic evaluation would be to use a market price paid in an efficient competitive market.  However the fact that much of the contribution under discussion is not currently priced as if in an efficient competitive market, if priced at all, warrants the search for some form of measurement.
D4
Economists offer a number of ways to attribute or impute monetary values where they might not currently exist or where they may be compromised by market inefficiencies. One method would be to ascertain the willingness to pay of ‘customers’.  This may be achieved either directly be asking them or indirectly via a range of experiments and comparisons with other closely related markets.  The direct approach is costly and the responses are subject to the usual problems associated with survey questionnaires.  The indirect approach may be a less costly exercise but is reliant on the efficiency of any comparator markets, if indeed such a market exists. Such methods are limited in this case by either practical or theoretical limitations.
D5
An alternative approach, rather than trying to establish market values where the emphasis is on the willingness to pay of those demanding the product/service, is to measure the resource cost of the inputs used in the activities supplied by universities.  The resource cost would be based on the opportunity costs of using the resources in the next best alternative use, which for the labour (staff) input would be teaching or research.  This resource cost measurement of the universities additional activities may not represent the full value to other stakeholders but does provide a minimum (conservative) value for the contributions.
D6
Even with this method there are difficulties.  While it might be relatively easy to work out the labour cost of academic staff it is not so easy for administrative and management staff and even more problematic for any student contribution.  In the case of the latter group one remedy might be assume that the cost is represented by the minimum wage.  The resource cost of any capital inputs such as rooms and other facilities is already subject to some measurement either in terms of estimating rental values or from the existing practice of hiring out rooms.

E   Hive Case Studies: A Portfolio

	Prime Principle (Hive, 2002, employs 11)

http://www.classroommonitor.co.uk/
(Chris Scarth and David Francis)

Chris and David were flat mates while they studied at NTU. Chris was studying European Business (following the entrepreneurship pathway), while David read software engineering. Having graduated in 2002, they pooled their expertise to develop an idea that David had explored in his undergraduate dissertation – the development of a software package that would enable schools to monitor primary school pupil attendance and progress through an electronic monitor (rather than the traditional mark book).  Through the Hive’s HeadStart programme, they explored the feasibility of their idea formally, deciding to run with the idea in September 2002. They then undertook 18 months of development within the Hive, eventually taking a prototype round schools. The product was launched in 2004, a year in which they attracted ‘angel investment’ from local businessman Tony Hillary. The business left the Hive building in 2005 to premises on the outskirts of Nottingham, having initially occupied a hot desk, small office and then a large office. The product has been evolved in line with national developments within the education sector in which the emphasis has shifted away from testing through to monitoring through teachers’ judgement. Teachers can upload lesson plans and identify points within the school year when children achieve key milestones, with the opportunities to upload photos for parents to see. In the last twelve months, versions of the package have been developed for nursery and secondary school adoption. To date over 1500 schools now have the system. Prime Principle has won a number of awards. In its early days it won the DTI’s Smart award, funding to push products from the final development stage to production (Mar 2003), in 2005 it was one of the finalists in HSBC’s ‘Start up Stars’ awards; in 2006 Prime Principle finished in the top ten of NatWest’s awards for firms less than three years old; in 2007 Prime Principle won the Nottingham Evening Post’s Small Business of the Year Award.  With expected profits of £250,000 in 2009/10 and an annual turnover of £1.2 million, Prime Principle is one of the Hive’s early success stories.


	Debbie Bryan Limited (Hive, 2005, employs 1)

http://www.debbiebryan.co.uk/
(Debbie Bryan)

Debbie embarked on her undergraduate degree in textiles in 1999, having joined NTU as a mature student and is now an award winning crafts designer. After graduation she spent six months in industry before starting an MA in 2004. Having decided to start up her own business, rather than working for someone else again, she approached the Hive and embarked on the Hive’s HeadStart programme. Throughout her interview, Debbie emphasised how important this was as it not only helped her to form ideas about what she was going to do, but also how: “I didn’t know anything about pricing, how to sell or even where to sell..”. The Hive, through its mentoring scheme, was able to give her another precious asset: the confidence to believe in her idea. She was also able to use NTU equipment to produce the samples which form the basis of her first collection. In the first year of trade, she was selling in the UK and had attended her first trade show. The following year, she was selling in the US, attending 2 trade shows. The international dimension of her work again required Hive input to help her understand the complex tariff arrangements that characterise textile/craft products. Indeed, one of the Hive mentors found her a tariff code that meant that she could price her products more competitively than she had previously thought. In the light of these developments the Hive’s was also providing Debbie with the expertise to obtain funding to expand the business (e.g. through NTI funding, see http://www.eastmidlandsnti.co.uk/). She was also having ongoing meetings with Hive mentors every 2-3 months which emphasised goal setting and the ways to achieve them. In January 2009, she expanded the business from purely product based to retail, opening up a shop in Nottingham’s Lace Market area. Again the Hive assisted in this development, discussing ideas and how to approach day-to-day issues e.g. shop rent. Debbie emphasised that the help she has been given through the Hive has contributed significantly to the evolution of her business with generic business assistance complemented by expertise focusing explicitly on creative work.




	Digicom Solutions (Hive, 2006; employs 7)

http://www.digicomsolutions.biz/
(Kawsar Miah)

Digicom Solutions has evolved into one of the country’s leading electronics distributors and continues to be based in the Hive. Its founder, Kawsar Miah studied Business Studies and Management at NTU. Prior to starting his sandwich year, he received an email from the Hive providing details of the SPEED project. Having recently returned from Bangladesh, Kawsar had seen a market opportunity in the electronics sector – specifically the economy of the country was growing rapidly and with it, the demand for mobile phones, digital cameras. However, he realised that the market was dominated by large suppliers who were charging high prices for their products. He believed that he could supply the market more cheaply from the UK.  This became the basis for his SPEED application and as a result, joined the Hive in 2006 where he received assistance on a range of things including exporting and company registration. In January 2007, his first shipment went out to Bangladesh, followed by another four. However, by April 2008, the political situation in Bangladesh had deteriorated to such an extent that he withdrew from that market and explored the possibilities of distributing within the UK. Ironically, this proved more successful in terms of sales. However, reaching the end of his year out under SPEED, he went back to NTU to compete his degree, employing people to cover his work while he was studying. In effect his business was ‘on hold’. By the time he had graduated the recession was starting to affect the UK meaning the loss of a number of suppliers and customers, so growing the business again has proved difficult. However by diversifying into the games market he has found a market that is more resistant to recession. He is now looking to expand the business through the retail route and is now exploring the possibility of trading overseas again (mainly EU). Kawser was quick to emphasise the importance of the Hive in giving him the confidence to keep going – he always knew strong specialist support was always available and that the other Hive businesses provided a strong networking base in their own right. Kawsar is about to launch a new company – Digihome Solutions – a wholesale furniture company.




	Pulse Student Network (Hive, 2008)

http://www.pulsestudentnetwork.com/
(Dan Hill)

Pulse Student Network is the youngest of the four businesses featured in this portfolio. Its focus is on custom clothing and event management. Dan’s first attempt to run a business was via ‘Pulse Discos’ a mobile disco company that he started when he was 15. This ran until he started a business degree at NTU. Dan has always taken an entrepreneurial stance, even when working for Toys R Us during his sandwich year. He was awarded promotion on the basis of identifying shortcomings in the company’s product placement strategy. On the basis of his experience, he argues passionately that employees need to be empowered to develop new things and to question the existing way of doing things. Through the Enterprise Inc scheme, he launched Pulse Student Network as a provider of customised clothing for Nottingham Trent University’s union and sports clubs. His company has replaced the existing suppliers (who he identified as offering a poor service) within the Union Shop and he now has his own unit within Byron House (NTU’s main student union building located on the City Campus). Dan’s business has a clear link to the University and his location within the Hive gives him a clear focal point for his activities. Furthermore, the Hive address has a lot more credibility than a home address. As with the other three Hive interviewees, Dan not only emphasised the highly accessible ongoing support (generic and specific) that the Hive provides but also the networking opportunities that the Hive provides as a vibrant focal point for entrepreneurial activity. Dan is proactive within the University itself: he gives talks to current undergraduates and gives talks in other meetings. He was extremely complimentary of the ‘Thirsty Thursday’ initiative, a collaborative venture between Nottingham Trent and Nottingham University and now in its 8th year, where local entrepreneurs come in to the University to hear a talk listen to other entrepreneur’s stories experiences and then take the opportunity to network.
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Appendix

Table A1: Students at East Midlands Universities 2007-08
	University
	Student Population

	
	Total 
	FT Undergraduate


	PT Undergraduate
	FT Postgraduate
	PT Postgraduate

	Bishop Grosseteste
	1,915
	1,315
	5
	80
	520

	De Montfort
	21,215
	14,080
	3040
	830
	2440

	Derby
	22,865
	9,330
	3,685
	590
	2545

	Leicester
	15,355
	8,000
	1,595
	2380
	3380

	Lincoln
	16,155
	8,280
	2,245
	440
	675

	Loughborough
	17,650
	11,170
	295
	3505
	1680

	Northampton
	11,585
	6,885
	2,920
	580
	1200

	Nottingham
	31,830
	20,965
	2,905
	5950
	2010

	Nottingham Trent
	23,845
	15,945
	2,805
	2480
	2275


Source: HESA http://www.hesa.ac.uk/dox/dataTables/studentsAndQualifiers/download/institution0708.xls?v=1.0 
Table A2: Origin of Students at East Midlands Universities
	University
	Undergraduate
	Postgraduate

	
	UK
	Other EU
	Non EU
	UK
	Other EU
	Non EU

	Bishop Grosseteste
	1,315
	0
	0
	575
	0
	25

	De Montford
	16,300
	245
	575
	2,575
	150
	545

	Derby
	12,035
	595
	380
	2,700
	140
	295

	Leicester
	8,420
	430
	745
	4,065
	290
	1,405

	Lincoln
	9,835
	530
	155
	885
	75
	155

	Loughborough
	10,340
	250
	870
	2,425
	415
	2,345

	Northampton
	9,260
	135
	410
	1,285
	55
	435

	Nottingham
	20,415
	825
	2,625
	3,925
	830
	3,205

	Nottingham Trent
	17,605
	315
	830
	3,570
	185
	1,000


Source: HESA http://www.hesa.ac.uk/dox/dataTables/studentsAndQualifiers/download/institution0708.xls?v=1.0 

Table 3
Occupational Structure of Nottingham Trent 

University Employees in 2008

	Post Category
	Number

	Academic team Leader
	                47

	Head of Department
	                29

	Hourly Paid Sessional Lecturers
	            1,062

	Lecturers
	               860

	Miscellaneous (casuals etc)
	            1,011

	Professional and Managerial1
	                88

	Professors
	                68

	Research
	                74

	Security
	                31

	Senior Executive
	                11

	Senior Post-holders
	                11

	Support Staff
	           1,658


               1 Formerly senior managers (support)

         Source: Nottingham Trent University Human Resources Database, 2008.
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� � HYPERLINK "http://www.hefce.ac.uk/pubs/circlets/2009/cl16_09/" ��http://www.hefce.ac.uk/pubs/circlets/2009/cl16_09/�). 


� Formerly Nottingham Polytechnic and Trent Polytechnic. 


� Funding council grants amount to 43 per cent of the total while tuition fees and educational contracts   


  contribute a further 43 per cent.


� � HYPERLINK "http://www.ntu.ac.uk/" ��http://www.ntu.ac.uk/�. 


� � HYPERLINK "http://peopleandplanet.org/green-league-2009" ��http://peopleandplanet.org/green-league-2009�.


� � HYPERLINK "http://peopleandplanet.org/green-league 2009?ggl09profile=2048&test=07ab73" ��http://peopleandplanet.org/green-league 2009?ggl09profile=2048&test=07ab73�.





�  � HYPERLINK "http://www.ntu.ac.uk/news_events/experts/staff/index.html" ��http://www.ntu.ac.uk/news_events/experts/staff/index.html�.


� � HYPERLINK "http://www.ntu.ac.uk/news_events/experts/subject/index.html" ��http://www.ntu.ac.uk/news_events/experts/subject/index.html�).





�  � HYPERLINK "http://www.ntu.ac.uk/news_events/ntu_news/archive/index.html" ��http://www.ntu.ac.uk/news_events/ntu_news/archive/index.html�. 





� � HYPERLINK "http://www.ntu.ac.uk/news_events/events/forthcoming_events/index.html" ��http://www.ntu.ac.uk/news_events/events/forthcoming_events/index.html�.


� � HYPERLINK "http://www.ntu.ac.uk/news_events/events/distinguished_lectures/previous_lectures/index.html" ��http://www.ntu.ac.uk/news_events/events/distinguished_lectures/previous_lectures/index.html�


� � HYPERLINK "http://www.ntu.ac.uk/news_events/events/other_events/index.html" ��http://www.ntu.ac.uk/news_events/events/other_events/index.html�. 


� � HYPERLINK "http://www.ntu.ac.uk/apps/art/art_forms/ui/pages/events_mailing_list.aspx?sysSection=1" ��http://www.ntu.ac.uk/apps/art/art_forms/ui/pages/events_mailing_list.aspx?sysSection=1�


� Nottingham Trent University grew from the Nottingham School of Art (1843) to provide lace designers as lace became popular in fashion and in the home.  


� Housed centrally in the University’s Bonington Building.


�  � HYPERLINK "http://www.biocity.co.uk/" ��http://www.biocity.co.uk/�. 


� � HYPERLINK "http://www.emkn.org.uk/" ��http://www.emkn.org.uk/�.


� This initiative emerged from the ‘Nottingham Knowledge Network’ a collaboration between NTU, Nottingham University and BusinessLink Nottinghamshire with support from the Greater Nottingham Partnership to assist the local economy by helping businesses perform more effectively.  


� � HYPERLINK "http://www.ntu.ac.uk/business_professions/research_consultancy/knowledge_transfer/index.html" ��http://www.ntu.ac.uk/business_professions/research_consultancy/knowledge_transfer/index.html�


� � HYPERLINK "http://www.ntu.ac.uk/business_professions/research_consultancy/knowledge_transfer/case_studies/index.html" ��http://www.ntu.ac.uk/business_professions/research_consultancy/knowledge_transfer/case_studies/index.html�. 


� The other universities are De Montfort, Derby, Leicester, Lincoln and Northampton.   


� � HYPERLINK "http://www.enterpriseallianceuk.co.uk/" ��http://www.enterpriseallianceuk.co.uk/� 


� � HYPERLINK "http://www.nacue.com/" ��http://www.nacue.com/�


� � HYPERLINK "http://www.enterprise.ac.uk/" ��http://www.enterprise.ac.uk/�


� � HYPERLINK "http://www.isbe.org.uk/" ��http://www.isbe.org.uk/�





� See � HYPERLINK "http://www.hefce.ac.uk/econsoc/" ��http://www.hefce.ac.uk/econsoc/� and � HYPERLINK "http://www.hefce.ac.uk/econsoc/buscom/hebci/" ��http://www.hefce.ac.uk/econsoc/buscom/hebci/�


� � HYPERLINK "http://www.speedproject.co.uk/home/" ��http://www.speedproject.co.uk/home/�. 


� A link to the wider SIFE initiative can be obtained from: � HYPERLINK "http://www.sife.org/Pages/Default.aspx" ��http://www.sife.org/Pages/Default.aspx�; sites specific to NTU include: � HYPERLINK "http://www.ntu.ac.uk/hive/how_we_can_help/sife/index.html" ��http://www.ntu.ac.uk/hive/how_we_can_help/sife/index.html� , � HYPERLINK "http://www.sifeuk.org/index.html?mod=universities&id=45" ��http://www.sifeuk.org/index.html?mod=universities&id=45�  and  � HYPERLINK "http://www.sifentu.co.uk/" ��http://www.sifentu.co.uk/�.





� The others being Birmingham, Bristol, Manchester, Newcastle and York. 


� � HYPERLINK "http://www.nde.org.uk/" ��http://www.nde.org.uk/�. 


� � HYPERLINK "http://www.ntu.ac.uk/soc/business/responsibility/index.html" ��http://www.ntu.ac.uk/soc/business/responsibility/index.html�. 


� Located within the Division of Psychology.


� � HYPERLINK "http://www.ntu.ac.uk/soc/business/specialist_units/index.html" ��http://www.ntu.ac.uk/soc/business/specialist_units/index.html�.


�  : � HYPERLINK "http://www.nottinghamcreative.net/" ��http://www.nottinghamcreative.net/�. 


� The Report is lead by the Department of Culture, Media and Sport in partnership with the Department of Business, Enterprise and Regulatory Reform and the Department of Innovation, Universities and Skills.


� � HYPERLINK "http://www.ntu.ac.uk/cels/outreach/events/index.html" ��http://www.ntu.ac.uk/cels/outreach/events/index.html�.


� � HYPERLINK "http://www.ntu.ac.uk/cels/outreach/galleries/index.html" ��http://www.ntu.ac.uk/cels/outreach/galleries/index.html�. 


� � HYPERLINK "http://www.ntu.ac.uk/community/about/links/index.html" ��http://www.ntu.ac.uk/community/about/links/index.html�. 
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