
The CV and cover letter are still commonly used as forms of the
selection process for many employers. 

Purpose - Helps candidates to showcase relevant experience and
skills tailored to specific roles.

Recommendation - Streamlining this process may improve
efficiency for employers, especially with a high volume of
applicants.
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1. CV and Cover Letter

2. Online Application/ Application Forms

Many businesses have moved towards online application forms or
applicant tracking systems (ATS). 

Purpose – Ensures the same information is gained from all
candidate, which ensures consistency in the short-listing process.
Also allows for keyword searches and filtering of candidates based
on technical skill set and/or qualifications.

SELECT:
Interview Questions
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3.  Video CV

The Video CV is becoming increasingly popular, especially where
presentation skills and creativity are important.

Purpose - They provide businesses with personal examples of the
candidate's communication skills, confidence and personality. This
might not be suitable for all employers, however, its proven to be an
effective way for many businesses in their recruitment and selection
strategy. 

4. Psychometric Testing

Purpose - There is a vast range of psychometric tests available for
assessing candidates’ situational judgement, verbal and listening
skills, and even exploring their personality type and cultural fit. When
used correctly, these tests have been proven to support the
recruitment process, and many employers have even introduced
gamification so they can test candidates’ flexibility and intuition.
However, these methods can be costly and need to be reviewed by
trained professionals. 
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5. Face to Face Interview

Face-to-face interviews are still a popular method of selection, with
structured interviews with clear competency and strength-based
questions being the most reliable.

Purpose – Evaluate a candidate's skills, competency and personality.

Recommendations – It is recommended that, whenever possible to
conduct video remote (video/call) interviews as this will reduce time
spent, carbon emissions, and you will be more likely to have more
candidates attend when living further away. To minimise bias, ask all
candidates the same questions in the same order and use objective
criteria for scoring.

6. Video/Phone Interview

Video and phone interviews are becoming increasingly popular as
we see businesses begin to favour remote working.

Purpose - To test communication, presenting, influencing and
commercial awareness skills, just as you would in a traditional
interview setting. 

Recommendation - Video interviews can take two formats: a pre-
recorded set of questions and answers that employers review later,
or live video interviews. Choose the approach that aligns with your
business needs and timelines. Informal phone calls and coffee
meetups can help SMEs and local employers quickly assess culture
fit and communication skills, making the experience more personal
for both candidates and employers.
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7. Work-based Task

Work-based tasks can be useful to assess the candidate’s ability for
the role. Examples would be analysing data from an Excel
spreadsheet and producing some conclusions, writing lines of code
or creating a piece of artwork from a brief.

Purpose – Can test technical and digital skills as well as analytical,
time management and organisational skills, leaving only a few
things to be determined at interview, such as communication skills
and culture fit.

Recommendations - They should have a realistic time frame and
focus on work that the candidate should be able to do as part of their
role.

8. Group Assessment/Assessment Centres

Assessment centres can take place over a day (or more) and
include a combination of selection methods such as group and
individual tasks, presentations, and interviews.

Purpose - These are useful if you have volume recruitment and
need to shortlist. An assessment centre can be a good opportunity
to include group tasks where you can review candidates’ team
working ability, flexibility, leadership, and communication skills.
They are also beneficial if you are recruiting for multiple positions
of the same role. 
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Purpose – Useful if you are looking for candidates who need to
demonstrate creativity, such as photography, design, and technical
drawing skills, which cannot come through a CV. Increased
employers are asking students to submit a portfolio of their creative
work and recent projects so they can review and explore further at
the interview stage. 

9. Presentation Work

Purpose - You might consider using a presentation as a selection
method if you know the role will include pitching to clients,
influencing and negotiating, the ability to demonstrate commercial
awareness or an element of creativity. You can assess both the
content and presenting skills or just get a clear understanding of
how they communicate and present themselves.

10. Portfolio Review


