Nottingham Trent University

ESF High Level Skills Programme
Evaluation

July 2021

—

Nottingham Trent (
University < ¢ gg{IIE’éGEHAM

European Union

European
Social Fund

R

focus-consultants.com

Create. Deliver. Assess.

Focus Consultants 2010 LLP, Focus House, Millennium Way West, Phoenix Business Park, Nottingham NG8 6AS T.0115 976 5050



ESF High Level Skills Programme: Evaluation

Contact Information

Client: Nottingham Trent University
50 Shakespeare Street
Nottingham
NG14FQ
Client Lead: Sarah O’Boyle, Evaluation Officer
Tel: 0115 848 2166
Prepared By: Focus Consultants 2010 LLP

Focus House
Millennium Way West
Phoenix Business Park

Nottingham

NGS8 6AS
Project: ESF High Level Skills Programme
Document Title: Evaluation
Date: July 2021

Focus Contact Details: Heather.frecklington@focus-consultants.com

Authorised By: Heather Frecklington, Partner

Signature:

K. L. Frecetingn

Focus Offices

Focus House 45-46 Lower Marsh

Millennium Way West London

Phoenix Business Park SE17RG

Nottingham T: 0203 096 9717

NG8 6AS E:londonenquiries@focus-consultants.com
T: 0115 976 5050

E: enquiries@focus-consultants.com

Olympus House

Unit 1, Main Street

Kirby Muxloe

Leicestershire

LE9 2AP

T: 0116 275 8315

E: leicesterenquiries@focus-consultants.com

R2270 NTU ESF Final Evaluation 20210720[2].docx720 1 © Focus Consultants 2010 LLP



ESF High Level Skills Programme: Evaluation

Contents Page

Page

Executive Summary 3
1.0 Introduction and Programme Background 10
2.0  Case Studies 13
3.0 HLS Programme Progress: Outputs, Finances and Results 17
4.0 HLS Programme Progress: Marketing 19
5.0 Participation and Beneficiaries: Organisational Needs Assessments (ONA) 20
6.0 The Consultation Approach 21
7.0 The Priority Skills for D2N2 SMEs Project 23
7A.0 Learner Feedback 24
7B.0 Learner Impact 28
7C.0 Employer Consultation 30
7D.0  Staff Consultation 31
7E.0 Summary 36
8.0 The GRADS for D2N2 Project 38
8A.0 Business Beneficiary Consultation 39
8B.0 Beneficiary Consultation: Impact 43
8C.0 Staff Consultation 45
8D.0 Graduate Opportunities 50
8E.0 Apprenticeship Opportunities 54
8F.0 Organisational Needs Assessment (ONA) 56
8G.0 Summary 58
9.0 High Level Skills - Overall Programme 61
9A.0 Management and Governance and Delivery 62
9B.0 Marketing 65
9C.0 Co-Design 66
9D.0 Diversity and Equality 70
9E.0 Sustainable Development 71
9F.0 Summary 72
10.0 Stakeholder Consultation 73
11.0  Outputs and Impacts Achieved by the High Level Skills Programme 74
12.0 Key Summary and Recommendations for the Future 75

R2270 NTU ESF Final Evaluation 20210720[2].docx720 2 © Focus Consultants 2010 LLP



ESF High Level Skills Programme: Evaluation

Executive Summary
Project Background

The European Social Fund (ESF) High Level Skills (HLS) programme is dedicated to addressing
high-level skills needs in small and medium-sized businesses in Derby, Derbyshire, Nottingham and
Nottinghamshire. The programme was designed to help businesses grow by creating a more
diverse, creative and productive workforce through the delivery of two complementary projects:
Priority Skills for D2N2 SMEs and GRADS for D2N2.

¢ Priority Skills for D2N2 SMEs: Upskilling the existing workforce - The Priority Skills for D2N2
SMEs project provides SMEs with fully-funded, bespoke and employer-led training, career
coaching and advice to upskill their employees with high-level technical and job-specific skills.

¢ GRADS for D2N2: Recruiting and retaining the future workforce - The GRADS for D2N2
project offers six specific interventions for enrolled SMEs: organisational needs assessments,
skills and talent action plans, talent grants and graduate placements, employability advice and
workshops, apprenticeship advice and workshops and co-design - putting SME voices at the
heart of course design.

A consortium of higher education, further education and local authority organisations are working
together across the D2N2 geography to deliver the HLS programme. This is the first-time
universities and colleges in the region have worked together on such a large scale to develop
learning and training in collaboration with small to medium-sized businesses. Partners in the HLS
programme are: Nottingham Trent University (Lead Partner), The University of Derby, Nottingham
College, Derby College, Nottingham City Council (GRADS for D2N2 only).

Evaluation Process

In November 2020 Focus Consultants were appointed to deliver an evaluation of the ESF funded
High Level Skills programme. The evaluation uses a combination of primary and secondary data
to develop a comprehensive understanding of the impact that the HLS programme has had on
D2N2 businesses and residents.

The evaluation considers both the overall HLS programme, and the individual Priority Skills for
D2N2 SMEs and GRADS for D2N2 component projects. This evaluation reviews the participants,
outputs, results, targets and financial position for the HLS Programme. It also considers the extent
to which the HLS programme has met the outcomes and objectives that it set out to achieve,
particularly within the context of the ESF priorities.

The analysis considers feedback from over 300 people involved in the HLS programme, including
learners, businesses, staff, stakeholders and graduates.
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Outputs and Results

The contracted outputs and results are shown in the tables below, along with the percentage of
each output/ result that has been achieved to date.

Priority Skills for D2N2 SMEs

C lati
HIMEERVE PCR3 Percentage
Outputs and Results Actuals to end .
Target Achieved
Q121
Total O1 - No. of Participants 1109 973 114%
Total O4 - Over 50 179 179 100%
Total O5 - Ethnicity 122 131 93%
Total O6 - Without basic Skills 54 212 25%
Total CO14 - Single adult with children 73 46 159%
Total CO16 - Disability 68 110 62%
Total R6 - Gained Level 2 183 208 88%
Total R7 - Gained Level 3 202 373 54%
Total R8 - F | ining i I
otal R8 - Females gaining improved labour 166 188 88%
market status

GRADS for D2N2
Cumulative
PCR3 Percentage
Outputs and Results Actuals to end . .
Target Achieved
Q121

Total CO23 - No. of SMEs in support 672 71 95%
Total R9 - No. of SMEs completing projects 394 533 74%

Discussions with the project team highlights that some results remain on a lag as the team cannot
claim outputs until they exit participants. However, the O1 numbers, the CO23 numbers and
partner and team reassurance and forecasts provided confirms the pipeline is in place to hit targets
by early August.

Consultation Approach

A comprehensive consultation process has been undertaken for the programme, including with:
learners, SMEs, stakeholders, and project delivery staff. In total over 300 learners, businesses,
staff, stakeholders and graduates took part in the consultation to inform the ESF HLS evaluation.
The consultation has highlighted a number of key impacts and outcomes that have resulted from
the HLS programme. These have been summarised in the table over the page.
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Impacts Achieved by the High Level Skills Programme

for Individuals
ies and e 73% of learners taking part in the Priority Skills for D2N2 SMEs survey said that the training has had a medium or high impact on t
e new specific skills
e 43% of learners taking part in the Priority Skills for D2N2 SMEs survey said that their training has had a medium or high impact o
ty term career prospects
e By summer 2021 the project will have supported 188 females to improve their labour market status
Learner Quote: ‘Super supportive and helped me get a promotion!’
e 72% of learners taking part in the Priority Skills for D2N2 SMEs survey said that their training has had a medium or high imp
confidence to do their existing job
for e 41% of learners taking part in the Priority Skills for D2N2 SMEs survey said that their training had given them confidence to app
’ higher skilled job
e By the summer of 2021 the Priority Skills for D2N2 SMEs project will have supported: 937 participants, of which 179 are over 50
basic skills, and 46 were single adults with dependent children
Learner Quote: 1am just more excited with a new sense of purpose. | also boosted my confidence’
e 57% of learners taking part in the Priority Skills for D2N2 SMEs survey said that their training has had a medium or high imp
ambition for their future career
e 17% of learners taking part in the Priority Skills for D2N2 SMEs survey said that their training has had a medium or high impact \
to enabling them to secure a new job or position that has more responsibility
e 9% of learners taking part in the Priority Skills for D2N2 SMEs survey said that their training has had a medium or high impact wit
enabling them to move from a part-time job to a full-time job
Learner Quotes
e ‘Gave me the confidence in myself to push on to the next level’
e ‘Growth of confidence to apply for leadership roles’
) e 14% of learners taking part in the Priority Skills for D2N2 SMEs survey said that their training through the project had or woul
>arnings increase in their wages in the next five years and 30% said maybe
e 55% of learners taking part in the Priority Skills for D2N2 SMEs survey said that their training through the project has had a me
impact on their motivation/ productivity whilst at work
hto e 38% of businesses who took part in the GRADS for D2N2 survey told us that support through the programme had increased thei
gree of the Government's Kickstart Scheme
Ships e 45% of businesses who took part in the GRADS for D2N2 survey told us that following support through the programme they ar
likely to recruit apprentices
o Of the 31 businesses who completed the GRADS for D2N2 survey and made use of the graduate placement opportunities, 52°
es/ recruited a graduate before and 68% are now more likely to recruit graduates in future
¢ 48% of the graduate placements delivered would not have been provided without the support of the programme.
5 Business Quote: ‘The business has survived and diversified because of the graduate’
for SMEs
staff and e 55% of learners who received support from the Priority Skills for D2N2 SMEs programme and completed the questionnaire sz
orkforce training has had a medium or high impact on their motivation/ productivity whilst at work
e 41% of businesses who received support from the GRADS for D2N2 project and completed the questionnaire felt that their iny
the project will lead to an increase in turnover within the next five years. A further 18% said maybe
e 26% of businesses who received support from the GRADS for D2N2 project and completed the questionnaire felt that their
 and would increase their profitability
owth e 25% of businesses who received support from the GRADS for D2N2 project and completed the questionnaire expanded their cl
widened their market share
e 30% of businesses who received support from the GRADS for D2N2 project and completed the questionnaire said that the
allowed them to reach new markets, industries and products
it support e 55% of businesses who completed the GRADS for D2N2 survey told us that their involvement with the project had allowed the
 ability to new talent fgr the business o . .
Uit & e 54% of businesses who completed the GRADS for D2N2 survey told us that their involvement with the project had reduce
, associated with taking on new employees
ers at .
s Business Quote - ' . _ . |
¢ ‘We had searched for over a year to fill this role, and Derby Uni presented someone to us quite quickly once we started working wi
e 61% of businesses said that their involvement with the project has given them a better understanding of their skills needs
ireness of o . e :
. & how to . 99 % of learners said that they would recommend the training to a colleague or friend
o Business Quote
o ‘It’s helped me identify holes in our management structure’
for D2N2
e 42% of businesses who completed the GRADS for D2N2 survey told us that their involvement with the project had improved th
attract, recruit and retain workers
for Staff Feedback: 1 have seen progression from lower to higher roles, growth in ability and confidence. | personally had one enrolme

able to use the leadership training as a way to show she was qualified to move up to a directorial role within the company’

Diimntmmrmem 3 im~dtA~ MNIA LA s I s 1 vt s s o~ £ Lhaim vmdAa AmA DA viai s | LAl snsm o b [ R R L A N N N A
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Summary and Recommendations for the Future

A summary of the main findings of the HLS evaluation is shown below, along with recommendations
for future programmes.

a) Project Development - It was noted that there were some delays in getting the programme up
and running in the early stages. Key recommendations with regards to overcoming these delays
and other suggestions to improve and develop future programmes include:

e Ensuring that delivery teams are involved at the project development/ application stage to
shape and inform proposals.

e Ensuring that there is sufficient staff resource allocated within each partner organisation to
support the administration/ reporting requirements.

e Building staff recruitment into project timetables - this can be a lengthy process.

e Building contracting time into project timetables to allow a realistic start date for the
programme.

e Agree and define the delivery model from the outset

¢ Planning meetings at project conception to develop the collaborative working across
consortium and team meetings between project partners

e Ensure the partner offers are transparent, clear and fully understood by each consortium
member before any bids are submitted

¢ A stronger emphasis on outcomes and long-term value for future schemes

e A stronger focus on the acquisition of high level qualifications focussed on co-design.

b) Project Management - Discussions with staff suggested that the HLS project management
approach was complex. Whilst this had led to some issues around delivery and management
through the programme these were identified quickly and dealt with efficiently.

Any issues or concerns at the staff level did not translate into concerns for beneficiaries - with
both learners and businesses providing positive feedback with regards to the project management.
This shows the ability of the delivery teams to take a complex programme, simplify this and ‘hide
the workings’ from the beneficiaries, providing an end product that met the needs of the businesses
and learners. Discussions with staff also suggest that the delivery partners learnt a lot from the
delivery of the HLS programme and are now better placed to deliver future programmes.

c) Delivery of the Programmes - The case studies and feedback from businesses and staff shows
how interlinked the two programmes have been and how many businesses have received support
from both the GRADS for D2N2 project and the Priority Skills for D2N2 SMEs project. Key
recommendations with regards to how project delivery can be shaped and improved in future
include:

¢ Bringing together those involved at the delivery/ operational level to discuss best practice and
lessons learnt on a more regular basis (subject to ongoing demand from staff)

¢ Aninternal newsletter or regular update for the wider project team

¢ Building a network of businesses and/ or individuals who have been through the training

¢ Increasing feedback between partners on identified skills gaps.
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d) Business/ Education Provider Relationships - It is clear from the case studies that the
businesses feel that the delivery partners have ‘gone the extra mile’ in terms of the support offered
and that some significant relationships have developed between the SMEs and the delivery
partners over the duration of the HLS programme.

Often it can be making the initial link/ engaging the learner or business for the first time that can
be the most challenging part of a programme of this nature. Going forward the partners need to
work hard to support and develop the existing relationships that have been developed, and
continue to support the learners and the businesses. Suggestions for achieving this could include
peer networking, newsletters or a meeting at the end of the intervention to plot out further support
opportunities and next steps for businesses.

e) Training/ Learning - The training was clearly well received by the learners who took part in the
evaluation questionnaire, with 95% (127) telling us that they were pleased that they undertook the
training.

Recommendations made for the future delivery of courses from staff and learners include:

e Offering a wider choice of courses

e Making the most of online offers — a flexible blended approach once the Covid-19 pandemic
restrictions are relaxed

¢ Not forgetting the importance of face-to-face learning, interaction with tutors and networking
with peer groups - learners told us that they want more than just online training

¢ A more flexible training approach that recognises each individual’'s personal circumstances -
including both fast-track options, or longer delivery options to accommodate those who may
have to juggle the training around existing commitments

o Ensuring clarity over assignment deadlines

e Additional resources for those with dyslexia

e Addressing gaps in IT knowledge

¢ Building peer networks

¢ Streamlined paperwork/ enrolment and use of electronic signatures.

f) Future Skills Needs for Learners and Businesses - Businesses, learners and staff identified
digital skills as the main area where skills support is needed. This has been compounded by the
Covid-19 pandemic and the shift to online working (see more details below). Other areas where
there is a demand for skills include:

¢ Change management, leadership and management
e Accounts

¢ Marketing/ digital marketing/ communications

¢ Project management

¢ Business planning/ strategic thinking

¢ Recruiting/ developing a team

e Carbon literacy/ environment/ sustainability

¢ Equality and diversity.
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g) The Impact of the Covid-19 Pandemic - Learners, businesses and staff were also asked how
the Covid-19 pandemic will shape learning and skills needs going forward. The consultation
suggests that the use of online training over the last year has made organisations rethink how
training is delivered in future. Many view the switch to online as a positive. Other Covid-19
pandemic impacts were noted by the delivery partners including:

e During the second phase of the Covid-19 lockdown, furloughed staff were engaging with online
learning for the first time. This changed perceptions of learning and the online delivery allowed
flexibility so that they could do it in their own time.

e Both the Covid-19 pandemic and Brexit have heightened the needs for organisation
competence; businesses need to be agile, re-appraise their supply-chain and be more strategic.

¢ A higher importance on staff development/ training to help businesses adjust to new ways of
working along with potential recruitment freezes. There will be a higher focus on developing
staff to fill existing skills gaps, where they may have previously have recruited.

¢ In future moving online will have a massive impact with regards to who can attend courses, and
this could be considered in future programmes.

Additional skills needed by businesses and learners as a result of the Covid-19 pandemic include:

o Digital: IT literacy, making the most of new technologies, digital project management, support
for managers regarding how to manage and support home workers (mental health/ motivation)
and how to manage remote teams working online, particularly engagement, team working and
collaboration

¢ Business Transformation and Covid-19 Pandemic Impact: Business transformation, mentoring,
marketing, resilience training, adaptability, leadership, management, budgeting and change
management and strategic business planning.

e Career Changers: Wider support for those forced to change the industry/ sector they work in

h) Graduates - Positive impacts from the graduate placements for businesses include: good value
for money, creativity of graduates, fresh ideas, bringing in new technologies and enthusiasm.
Suggestions for developing the Graduate Scheme included:

¢ Grants/ Funding

- The administration burden of the grants needed to be reduced for businesses.

- There needs to be more flexibility in the model to allow for multiple grants to be provided to
the same organisation.

- Fully funded graduate options might be beneficial for a lot of businesses.

¢ Business and Graduate Support

- More comprehensive on-boarding and ongoing support is needed - customer care should be
better embedded within the project.

- Graduates would benefit from being brought together in a peer network, to support one
another in remote working and wellbeing.

e Length of Support
- Anoption for a longer period of support would have suited a lot more businesses.
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i) Apprentices - Of the 9 businesses that used the apprenticeship support, 3 had never recruited
an apprentice before and 6 are now more likely to recruit graduates in future. (2 no change, 1 less
likely). Staff feedback with regards to the apprenticeship scheme included:

¢ Inclusion of apprenticeships as a measurable target
¢ Continue to work with employers to shape the training and amend the marketing.

i) Co-Design - Co-design is seen as a major success of the project and something that should be
taken forward into future programmes. Staff noted that the benefits of co-design such as
increases in apprenticeship numbers take time to be realised and are likely to be outside of the
lifetime of the evaluation. With this in mind it was suggested that feedback is provided to
businesses on the impacts of co-design during the project lifetime to make sure they know their
input has made a difference and ensure they feel valued.

k) Sustainability - Circa two thirds of learners, half of businesses and 29% staff told us that they
were not aware of the programme’s commitment to sustainable development. This suggests that
in future programmes more could be done to raise awareness of this.

Next Steps
Since this evaluation was commissioned, the High Level Skills programme has qualified for a

funded extension from ESF as they are regarded by DWP as a well performing programme. This
will see activity delivered through the HLS programme until December 2023.
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1.0 Introduction and Programme Background

The European Social Fund (ESF) High Level Skills (HLS) programme is dedicated to addressing
high-level skills needs in small and medium-sized businesses (SMEs) in Derby, Derbyshire,
Nottingham and Nottinghamshire. The programme was designed to help businesses grow by
creating a more diverse, creative and productive workforce through the delivery of two
complementary projects: Priority Skills for D2N2 SMEs and GRADS for D2N2.

Priority Skills for D2N2 SMEs: Upskilling the existing workforce - The Priority Skills for D2N2
SMEs project provides SMEs with fully-funded, bespoke and employer-led training, career
coaching and advice to upskill their employees with high-level technical and job-specific skills. The
project also supports employees that may face additional barriers to gaining high-level skills,
including: people who missed out on traditional educational opportunities, people aged 50+,
women, people with disabilities, and Black, Asian and Minority Ethnic (BAME) individuals.

GRADS for D2N2: Recruiting and retaining the future workforce - The GRADS for D2N2 project
offers SMEs a complete package of free and subsidised support to help them benefit from
graduate talent and support recruitment and workforce development in the region. The project
offers six specific interventions for enrolled SMEs: organisational needs assessments, skills and
talent action plans, talent grants and graduate placements, employability advice and workshops,
apprenticeship advice and workshops and co-design (putting SME voices at the heart of course
design).

1.1  The Delivery Consortium

A consortium of higher education, further education and local authority organisations are working
together across the D2N2 geography to deliver the HLS programme. This is the first-time
universities and colleges in the region have worked together on such a large scale to develop
learning and training in collaboration with small to medium-sized businesses.

Partners in the HLS programme are:

¢ Nottingham Trent University (Lead Partner)

e The University of Derby

¢ Nottingham College

e Derby College

¢ Nottingham City Council (GRADS for D2N2 only).

1.2 Business Environment: The Covid-19 Pandemic

It should be noted that much of the HLS programme has been delivered during the Covid-19
pandemic. As a result of the Covid-19 pandemic many businesses closed their premises, many
employers were forced to furlough staff, and organisations had to re-think and re-shape their
delivery models. The mechanisms used by the HLS programme to overcome the barriers created
by the Covid-19 pandemic are set out later in the report, along with the lessons learnt during the
Covid-19 pandemic and how these could shape future programmes.
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1.3 European Structural & Investment Funds Investment Priority

The Priority Skills for D2N2 SMEs project and the GRADS for D2N2 project were funded through
the European Social Fund (ESF).

- Priority Skills for D2N2 SMEs - The Priority Skills for D2N2 project was funded under the ESF
2.1 priority which supports projects that: Enhance equal access to lifelong learning for all age
groups in formal, non-formal and informal settings, upgrade the knowledge, skills and
competences of the workforce, and promote flexible learning pathways including through
career guidance and validation of acquired competences.

- Grads for D2N2 - The GRADS for D2N2 SMEs project was funded under the ESF 2.2 priority
which supports projects that: Improve the labour market relevance of education and training
systems, facilitate the transition from education to work, strengthen vocational education and
training systems and their quality, and establish the development of work based learning
systems, including dual learning systems and apprenticeship schemes.

1.4 Outcomes and Impact of The High Level Skills Programme

The HLS programme was shaped and developed to support the requirements of the ESF priorities
set out above. The HLS programme was also specifically designed to deliver the following
outcomes and impacts set out in the table below.

Outcome/ Impacts to be achieved by the High Level Skills programme

Improved employability, skills, abilities and knowledge

Increased earnings potential, motivation, ambition and confidence for
individuals

Increased progression rates to apprenticeships for individuals

Improved access to placement/ internship opportunities/ graduate placement
opportunities

Motivated staff and a flexible workforce

Increased productivity and business growth

(o]Ti (o1 R T8 Targeted recruitment support and improved ability to attract, recruit and retain
SMEs workers at higher levels

Raised awareness within SMEs of their skills needs and a better knowledge of
how to address them

Better jobs for residents

o]11{o ] -8 (o) 88 Graduate retention increase

D2N2 Higher skilled workforce

Better links between education and business

Outcomes for
individuals

Later in this report we set out the progress of the HLS programme towards achieving these
outcomes and impacts.
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1.5 The High Level Skills Programme Evaluation

In November 2020 Focus Consultants were appointed to deliver an evaluation of the ESF funded
High Level Skills programme.

This Programme Evaluation uses a combination of primary and secondary data to develop a
comprehensive understanding of the impact that the HLS programme has had on D2N2 businesses
and residents. The evaluation considers both the overall HLS programme, and the individual
Priority Skills for D2N2 SMEs and GRADS for D2N2 component projects.

This evaluation reviews the participants, outputs, results, targets and financial position for the HLS
Programme. It also considers the extent to which the HLS programme has met the outcomes and
objectives that it set out to achieve, particularly within the context of the ESF priorities.

The analysis considers feedback from over 300 representatives involved in the HLS programme,
including learners, businesses, staff, stakeholders and graduates. The report identifies the impact
that has been achieved, good practice and lessons learnt for future programmes. It also identifies
areas where future skills and workforce development support is needed for D2N2 businesses,
particularly in a post Covid-19 pandemic economy.

1.6 Programme Extension
Since this evaluation was commissioned, the High Level Skills programme has qualified for a

funded extension from ESF as they are regarded by DWP as a well performing programme. This
will see activity delivered through the HLS programme until December 2023.
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2.0 Case Studies

To give a flavour of the types of individuals and businesses participating in the HLS programme,
and the type of support offered, a selection of brief case studies has been re-produced below.
Note: case studies summarise longer studies which have been prepared by programme staff.

2.1 Businesses Supported by both the Priority Skills for D2N2 SMEs and GRADS for
D2N2 Projects

21.1 Coles Sewing Centre Limited, Supported by Nottingham College

Coles Sewing Centre Limited was founded in 1996 and offers a variety of products and services
for the sewing and textiles industry. Coles completed their Organisational Needs Analysis through
the GRADS for D2N2 project and worked together with Nottingham College to build an action plan
to help implement some of the recommendations. This included developing staff training plans and
professional development reviews to help further develop a progression route for staff. During this
process it was established that there was an existing skills gap in Leadership and Management
due to a lack of capacity and time of senior management. Two employees were enrolled onto the
Level 3 Team Leader apprenticeship delivered through the Priority Skills for D2N2 SMEs project.

In future, it is planned that Coles Sewing Centre Limited will work alongside Nottingham College’s
Work Placement Team, offering placements to fashion and engineering students. This will help
with capacity at Coles, but also help to develop the skills students need for the industry once they
finish their course. Through the project, Coles’ extensive industry knowledge has also helped to
co-design the College curriculum to ensure it is relevant for current industry needs.

2.1.2 VUS, Supported by Derby College

VUS Ltd are utility infrastructure contractors and civil engineers. VUS has received on-going
organisational support through both the Priority Skills for D2N2 SMEs and the GRADS for D2N2
projects which has resulted in the organisation accessing funding and allowing two of their
employees to undertake a nationally recognised Leadership and Management qualification.

A VUS Project Manager who began the course earlier this year noted: ‘The course has allowed me
to understand my role in the business more, allowing me to increase and manage productivity within
the workplace. This is the first time | have completed training within VUS and have taken on more
responsibility in my job role since starting the course with Derby College Group. | highly recommend
the course’.

2.1.3 Impression, Supported by The University of Derby

Digital marketing agency Impression has experienced rapid growth in recent years, requiring the
team to develop new skills and capabilities. The HLS programme provided the opportunity to upskill
the whole team and bring the company’s marketing strategy to life. The organisation created a
graduate scheme, and engaged the University of Derby to ensure staff continue to develop their
skills. Through the HLS programme the university created a bespoke course for the business which
has enabled them to offer more international services.
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2.2 Businesses Supported by the Priority Skills for D2N2 SMEs Project
2.2.1 Nottingham Women's Centre, Supported by Nottingham Trent University

Nottingham Women’s Centre is a community centre providing a range of services to help women
gain the skills and confidence to achieve their potential, become stronger and more independent.
Karen Feely, operations manager at the centre, took part in NTUs Women in Leadership
Programme. When reflecting on her learnings, Karen noted that she had taken away a lot of new
knowledge and has been able to implement plenty of changes in a short space of time. Through
the programme Karen introduced a process called ‘Managing You, Working With Me, Achieving
Together’ - a series of sessions where she worked with her staff to try to understand the best ways
of working together.

Through the course Karen also developed recommendations about what the Women'’s Centre can
do to continue its growth in the future.

Karen said the following about the programme: ‘Looking back, | can’t sing the praises of the course
highly enough, it was brilliant. The additional offer of the career coaching was also fantastic and I'd
say a vital part of the learning. | would really encourage anyone that has the opportunity to take up
the offer.’

2.2.2 Airport Information Systems (AlS), Supported by The University of Derby

AIS is one of the leading suppliers of airport management systems. Through the HLS programme,
the business enrolled on the Strategic Marketing in a Digital Age short online course which offers
highly practical learning. As a result of the course the business refreshed their website, and the
newly re-organised site is thought to be a lot more visually engaging.

The information learned during the course has enabled AIS to build a better profile; enhancing their
use of the website as a marketing tool. Social media is another area that has been reviewed
following the completion of the course. The programme has allowed AIS to benefit from capabilities
and expertise that they wouldn’t have otherwise had access to.

2.2.3 Customer Plus, Supported by Nottingham College

Nottingham College ran the ILM Level 2 Leadership & Team Skills for Women for 14 learners from
local businesses across Nottingham and Derby, giving them the skills needed to progress further
within their job roles. The course was designed specifically for women working (or aspiring to be)
in a leadership role and those who want to develop their skills to progress within their career and
become more effective and confident in their role.

Staff from Customer Plus, a business specialising in supporting companies to improve customer
experience, participated in the course. Customer Plus noted that the training has produced “a
noticeable difference in their leadership approach since the programme”.
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Split into three half days, the course brought together coaches to administer a range of interactive
courses which enabled participants to build relationships. As a result of the programme,
participants who successfully completed the course acquired significant core knowledge and skills
and the ability to apply new knowledge to their existing roles and better handle changing leadership
situations.

2.2.4 Sustainability and Inclusive Leadership Course

The Sustainability and Inclusive Leadership (SAIL) course offered by NTU through the programme
explored the global climate crisis, the very real impact that this will have on the economic
landscape, and how important it is for businesses to be more sustainable as they work towards
COVID-19 recovery.

Participants were able to consider personal values, ethical decision-making and health and
wellbeing, before taking a more focused look at sustainability through the lens of the UN’s
Sustainable Development Goals (SDGs), climate action and carbon literacy. The course also looks
at the circular economy — an economic system emphasising minimal waste through re-use, sharing,
repaid and recycling — and the ‘doughnut economy’ - a visual framework for sustainable
development.

The course has been accredited by NTU, and participants receive 10 credits towards a Level 4
(degree level) qualification.

2.3 Businesses Supported through the GRADS for D2N2 Project
2.3.1 The Treat Kitchen, Supported by Nottingham Trent University

The Treat Kitchen are a confectionary wholesaler who count Harrods, TK Maxx and Wilko among
their customer base. Jess Barnett, sales director and co-founder worked with NTU's Employability
Team to explore the option of taking on a graduate on a six-week placement. The company
recruited Santa, who, through the programme, was able to get involved in everything from poster
and brochure design, to product photography and packaging development.

Since completing the placement, Santa has gone from strength to strength within the business,
having been promoted to the role of Creative Lead. She now works alongside the head of product
development, and line manages a full-time studio artworker. She has also supported work
experience opportunities for seven creative interns.

2.3.2 24 Fit C.I.C.,, Supported by Derby College Group

24 Fit C.I.C are an exercise and wellbeing Community Interest Company established in 2015. Derby
College undertook an Organisational Needs Assessment (ONA) for the company which identified
three business goals of; business growth, expanding the team, and developing new markets. Gaps
in the business were also identified and included: web design, digital marketing /social media,
admin/bookkeeping and video production.
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The company were able to make use of the College’s media students to make a video of one of
their classes to add to the website and promote the marketing.

Through the programme the business also received apprenticeship advice, networking support,
support to recruit new talent and advice on grant funding. A representative from the company
noted: | really appreciate the support that has been given through the High Level Skills programme
and I look forward to an ongoing strong relationship with the Derby College Group.’

2.3.3 Smith’s of Derby, Supported by the University of Derby

Prestigious Derbyshire clockmakers since 1856, Smith of Derby, have been partnering with the
University of Derby's Business Gateway for many years, most recently as part of the graduate
recruitment programme. The programme has recently supported the business to grow their
workforce with two new University of Derby graduates, Daniel and Oliver, who themselves are both
massively benefiting from the development opportunities that working for an SME can provide.

Oliver Beetlestone, Design Engineer/Visualiser and recent graduate employee at Smith of Derby
Limited, said: "Being employed by an SME allows you to work closely with other people and the job
role is much more varied than it might be in a large company.... You are up and about overseeing all
the different areas of production of what you're designing and developing....I've worked on a number
of quite prestigious projects, including my first one, which | designed from start to finish...I'm
travelling to the Middle East for Dubai Design Week for the next one. It's a good opportunity to be
able to go to these design shows and to grow your own career."

2.4 Case Studies: Summary

The case studies show how interlinked the two projects are, with many businesses receiving
support from both the Priority Skills for D2N2 SMEs and GRADS for D2N2 projects.

The case studies also show the wide breadth of support that the programme has been able to
offer, and how the flexibility of this offer has enabled the individual delivery teams to provide
bespoke packages of support to businesses.

It is clear from the case studies that the businesses feel that the delivery partners have ‘gone the
extra mile’ in terms of the support offered and that some significant relationships have developed
between the SMEs and the delivery partners over the duration of the HLS programme. Going
forward the partners need to work hard to support, maintain and develop these relationships.

The benefits to the recent graduates who have been offered positions as a result of the programme
are also clear. This has included opportunities to develop new products, take ownership of work-
streams within their organisations and really feel like they are a valued part of the business.

Additional feedback from learners and businesses who took part in the HLS programme is included
in later sections.

R2270 NTU ESF Final Evaluation 20210720[2].docx720 16 © Focus Consultants 2010 LLP



ESF High Level Skills Programme: Evaluation

3.0 HLS Programme Progress - Outputs, Results and Finances

The table below charts the progress of the HLS programme towards meeting the contracted
outputs, results and financial spend. Analysis is provided over the page.

HLS Programme Progress

Cumulative
Actuals to
End Q1
2021

Percentage
Achieved to
Date

Project

O & R / Budget Heading

PCRS3 Target

Priority Skills for D2N2 SMEs

21 Total O1 - No. of Participants 1109 973 114%
2.1 Total O4 - Over 50 179 179 100%
21 Total O5 - Ethnicity 122 131 93%
2.1 Total O6 - Without basic Skills 54 212 25%
21 Total CO14 - Single adult with children 73 46 159%
21 Total CO16 - Disability 68 110 62%
2.1 Total R6 - Gained Level 2 183 208 88%
2.1 Total R7 - Gained Level 3 202 373 54%
21 Total R8 - Females gaining improved 166 188 88%
labour market status
21¢£ Staff direct £1.571m £1.572m 100%
21¢ Indirect £0.628m £0.629m 100%
GRADS for D2N2
22 Total CO23 - No. of SMEs in support 672 71 95%
59 Tot_al R9 - No. of SMEs completing 394 533 74%
projects
2.2 £ | Staff direct £5.216m £5.216m 100%
2.28 Non-staff direct £1.116m £1.363m 82%
22£ Indirect £0.782m £0.782m 100%
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3.1 HLS Programme Progress
Key points to note with regards to outputs, results and finances include:

e Achieving the contracted outputs was a challenge for the HLS team during the Covid-19
pandemic, but significant progress has been made in recent months and the team are confident
that they will be within a 10% margin at the end of the PCR 3 phase.

e The HLS programme has secured an extension which will extend activities until December
2023. It is anticipated that the current lag on results, along with additional outputs and
outcomes will be achieved as part of the project extension request.

e There is still a significant gap relating to CO16 Disabled Participants. Discussions with the staff
team suggest that this is in part due to participant reluctance to disclose this information. To
overcome these barriers the HLS management team have held staff discussions and training
and published several articles. Maximising uptake from disabled participants has been, and will
continue to be, a focus for the remainder of the current project and for future programmes. The
team are also planning new marketing campaigns to address this going forward.

e There are large variances relating to O6 Participants Without Basic Skills. O6 has been
removed from the contract with DWP agreement under PCR3. This is because the focus of the
HLS programme is predominantly on high level skills rather than basic skills.

e There are large variances relating to R7 Participants Gaining Level 3. Discussions with the team
are noted that there is a strong pipeline for R7 as demonstrated through the number of O1s and
partner reports. The team are confident that results will come through in the next two quarters.

3.2 Summary: Project Progress

Results remain on a lag as the team cannot claim outputs until they exit participants, at which point
they can no longer receive support. However, the O1 numbers, the CO23 numbers and partner
and team reassurance and forecasts provided confirms the pipeline is in place to hit targets by
early August.
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4.0 HLS Programme Progress - Marketing

A brief summary of the marketing undertaken by the team is set out in the diagram below. A more
detailed analysis of the marketing of the HLS programme is included in later sections.

Programme-level marketing stats

9 9 Strategic partners
Our relationship with strategic partners from across D2N2

news articles or press [ articles published externally

releases (press, partners, etc.)

Website (Q4 2020) § Email campaigns [ Twitter (Q4 2020) @ LinkedIn (Q4 2020)
ntu.ac.uk/higherskills Sent via NTU CRM @NTUWorkingWithU SME Support at NTU
245,662 5.1%

news articles or press articles published externally
releases (press, partners, etc.)

news articles or press articles published externally
releases (press, partners, etc.)

Website (Q4 2020)§ Email campaigns Referral routes
www.ntu.ac.uk/gradsford2n2 Sent via NTU CRM How did SMEs hear about us?
page views campaigns recipients |  wordofmouth M social | media website

74.4%62.5%

bounce rate

case studies
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5.0 Participation and Beneficiaries: The Organisational Needs Assessment

Businesses supported through the HLS programme undertake an Organisational Needs Assessment (ONA) process. This captures data on business
to help to identify the business needs, signposting to the right support available through the HLS programme. The ONA process also captures data on
the types, sizes and nature of the businesses supported. Some of the key findings are summarised below

NTU -Eug:;g:an Union ESF High Level Skills ONA Analysis:
Social Fund H
ocial Fun Demographics
Delivery Partner D2N2 Sector Count
243 Charity / Voluntary 4
2 129 e w
Creative & Digital Industries 145
y @ Micro <10 fEducation/Chideare 5|
3 Engineering 3
© 103 ®Small 10~...
® Medium 5... _
69 66 217 N Health & Social Care 14
(2% £ wesms 3
(56%) Low Carbon 3
UoD NTU NCC  NC  DC Manfactwing 10
Other 312
B2B, B2C Professional Business Services 25
Retail 17
0
130 219%) — 253 (41%) soare - Tensport&logisties 10
Transport Equipment Manufacturing 14
o528 Vstorkoomy %
®5oth ®Non BAME Total 674
®BAME-led
®B2C
241 (39%) —~ 439
(83%)
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6.0 The Consultation Approach

Key to understanding the impacts, successes and lessons learnt for the HLS programme has been
speaking to those involved. A comprehensive consultation process has been undertaken for the
HLS programme, including with: learners, SMEs, stakeholders, and project delivery staff. The
approach taken is set out below and copies of the questions posed to each group can be found by
clicking on the links over the page.

In total over 300 learners, businesses, staff, stakeholders and graduates took part in the
consultation to inform the HLS programme evaluation.

¢ Priority Skills for D2N2 SMEs

Learners: An online questionnaire was circulated to learners who undertook training through
the project. The questions were designed to capture the impacts of the project on the
learners and to identify future training and skills needs.

Employers: An online questionnaire was developed for the employers of those who
undertook training through the Priority Skills for D2N2 SMEs project. This was designed to
capture the impact of the employee’s training on the business that they work for.

¢ GRADS for D2N2

SME Beneficiaries: An online questionnaire was circulated to businesses who were
supported though the project. The questions were designed to help understand whether
businesses are still facing skills gaps, the benefits realised from the support provided, the
success of any graduate placements, the impacts of the apprenticeship advice and how any
future programmes could be better designed to meet business need.

Graduates: An online questionnaire was developed for graduates who have been placed into
businesses through the programme. The questions were designed to capture details on the
impacts of the scheme and the benefits of the placements for the individuals.

¢ Project Delivery Staff

Initial face-to-face (virtual) discussions were held at the start of the commission with the
delivery team leads from each partner organisation. This allowed the evaluation team to get
a good overview of the project. A detailed online questionnaire was then developed for all
staff directly involved in the delivery of the HLS programme including those delivering the
initial needs assessment, organisational needs assessment, course/ training delivery,
coaching, apprenticeship advice and graduate placement activity.

o Stakeholders

A broader online questionnaire was developed to capture the views of those who had an
awareness/ oversight of the HLS programme but had not been directly involved in the day-
to-day delivery/ operation detail. This included senior staff members within the delivery
partner organisations and also those from wider stakeholder organisations such as D2N2
and the Institute of Directors.
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6.1 Consultation Questionnaires

The questions posed to each group of consultees can be found by clicking on the following links:

¢ ¢ ¢ ¢ @€
2.1 Priority Skills 2.2 Grads for e
For D2N2 SMEs.htm D2N2.html Staff Survey HLS Stakeholder Priority Skills -

HLS.html Survey.html Businesses.html
‘.

Grads
Questionnaire.html

The consultation findings are set out over the following sections.
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7.0 Priority Skills for D2N2 SMEs

This section sets out the key consultation feedback with regards to the Priority Skills for D2N2
SMEs project. It includes:

e 7A: Learner Consultation - Key findings from the learners who have taken part in training
delivered through the Priority Skills for D2N2 SMEs project.

e 7B: Learner Impact - The key impacts for learners who have been involved in the Priority Skills
for D2N2 SMEs project.

e 7C: Employer Consultation - Feedback from businesses who had employees trained through
the Priority Skills for D2N2 SMEs project.

e 7D: Staff Consultation - Regarding the Priority Skills for D2N2 SMEs elements of the HLS
programme.

e 7E: Summary - A summary of the findings for the Priority Skills for D2N2 SMEs project from
each of the above sections.

Learner Feedback Regarding the Priority Skills for
D2N2 SMEs project

‘I am just more excited with a new sense of purpose. |
also boosted my confidence’

‘Gave me the confidence in myself to push on to the
next level’

‘Was great to take time out of the business to
work on the business’
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7A.0 Priority Skills for D2N2 SMEs - Learner Feedback

This section sets out the key findings from the online beneficiary questionnaire circulated to
learners who have taken part in training delivered through the Priority Skills for D2N2 SMEs project.
It particularly focuses on the success of the training, the lessons learnt and what support learners
might need in the future. The impact of the training on the learners is included in later sections.

In total over 139 surveys were undertaken by learners, a response rate of circa 14% across the
HLS programme. Some learners completing the survey had received support from more than one
partner and these learners were asked to provide feedback separately for each partner. As a
result, the survey captures data from 147 separate learning interventions.

Key findings from the learner survey have been grouped into themes and are set out over the
following pages.

7A.1 The Learners who Completed the Questionnaires
The learners who took part in the survey were asked to provide some background data:

¢ 10% (11) consider themselves to be a person with a disability as described by the Equalities Act
2010.

e 83% (99) of the survey respondents were White; English/ Welsh/ Scottish/NI/ British, 5 were
White (other), 5% (6) were Asian/ Asian British Chinese, 3% (3) were Asian/ Asian British Indian,
3% (3) were Mixed/multiple - White and Black Caribbean.

e 74% (86) were female, 26% (30) were male.

e 17% (21) worked in the professional and businesses services sector, 15% (17) worked in the
creative and digital industries, 11% (12) worked in the charity and voluntary sector, 9% (10)
worked in the engineering sector, 5% (6) worked in the retail sector, 5% (6) worked in the health
and social care sector and 5% (4) worked in the manufacturing sector. A diverse range of other
sectors were represented including landscape gardening, waste and recycling, museums/
heritage, beauty therapy, the motor trade and the wedding industry.

e 35% (50) learners had found out about the course through a recommendation from their
employer, 26% (38) had been referred by a friend/ colleague/ acquaintance, 10% (14) had seen
a social media advert, 6% (9) had taken part in a previous programme and 5% (7) had found the
course following a web search.

7A.2 Delivery and Management

Limited consultation was undertaken with learners around delivery and management; however,
some comments were captured which demonstrate that the programme was well received:

e ‘Excellent course, delivery and support. Enjoyable too!

e ‘[ enjoyed the training, very informative. The instructor was very good. Thank you very much’

e | thought it was fantastic. The women running it were really friendly and the coaching was
excellent. | would recommend this to anyone’
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7A.3 The Training

Questions were posed to learners around the training offered through the Priority Skills for D2N2
SMEs project. The results are set out below.

7A.3.1 Recommending the Training

Learners were asked if they were pleased that they undertook the training and whether they would
recommend it. The responses give a positive picture of the Priority Skills for D2N2 SMEs project.

Please tell us if you agree with the following statements:

. Too early to Response
Answer Choice Yes No Maybe
CY:\' Total
| am pleased that | undertook the | 95% | 1% 2% 1% 1% 134
training on offer (127) | () (3 (1) (2)
I would recommend the training from | 90% 2% 7% 0% 1% 134
the partners to a friend/ colleague (121)  3) (9) (0) )]

7A.3.2 Improvements to the Training

Learners were asked: ‘Could the training you received have been improved? 133 learners
responded. 25% (33) said yes, that training could be improved, 44% (59) said no, 20% (26) said
maybe, 4% (5) said too early to say 8% (10) said don’t know. Those that said improvements could
be made were asked to expand on their answer. A significant number of answers were received
- many commenting about the courses going online and that this lost some of the benefits of face-
to-face learning. Additional comments have been grouped into key themes below. Additional
Covid-19 pandemic specific comments have been included in later sections.

a) Tailored to the Job Role - There were a number of comments around the need to tailor courses
to job roles, and making the learning more applicable in the real world. Comments included:

o | felt at times like | was being walked through the theory without walking away with concrete
actionable things | could do to improve my personal leadership or my team’
e ‘More specific ideas on how to implement, rather than just the principles behind it’

b) Training Mechanisms - There were a number of requests for 1:1 sessions, direct mentoring/
coaching, more interaction with tutors and better networking/ peer group sessions. This
demonstrates that in future online courses need to be supplemented with face-to-face activity and
that many learners want more than just a purely online offer.

c) Delivery - It was clear that each learner’s personal circumstances and needs are different and
training needs to be flexible to adapt to this. There were suggestions to offer fast track courses
for those who wanted to complete their training quickly, along with courses delivered over longer
timeframes for those who had other commitments to fit around. Comments also suggest that a
whole day of online learning is considered too much, and online courses should be bite-sized/ last
for just a few hours.
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7A.4 Impact of Covid-19 Pandemic on the Project

This section captures feedback from learners on the implications of the Covid-19 pandemic on the
Priority Skills for D2N2 project.

7A.4.1 Covid-19 Pandemic - Impact on Training

Learners were asked: ‘Did the Covid-19 pandemic have any impact on your training, how it was
delivered, or the quality of the course?’

Many learners commented about their course moving online. Whilst it was noted that this had been
a steep learning curve for both staff and learners, the effort of the delivery partners to get the
courses up and running online quickly was appreciated by the learners. Additional comments
received included:

‘In the circumstances being online was a really good option. | think that if the circumstances had
been different, we would have benefited meeting up and discussing ideas. Although we were able
to meet up virtually, (and is now the norm), it felt staid at times’

e ‘Online, but this was done really well’

e ‘The networking side of meeting people from other organisations wasn't there. The course did
try to facilitate this online but when people are so busy it’s the first thing to go as its not deemed
essential (myself included, and | don't think this is the fault of NTU)’

e I would have benefited more from face-to-face sessions, but that couldn't be helped’

e ‘Was online and | was furloughed so worked very well indeed’

7A.4.2 Skills Needed Post the Covid-19 Pandemic

Learners were asked what skills they might need post Covid-19 pandemic — comments included:

I think technology will lead the way. More staff will work from home, which will challenge the
work/life balance. It will also challenge people technically, with engagement, team working,
collaboration etc’

e [ think I will need more training and recognition before moving jobs’

e ‘Resilience training and support. Continued mentoring’

e ‘Working for a charity with a tight ring-fenced budget, there's very little funding for training. The
pandemic has caused the charity to pause whilst staff are using the Furlough Job Retention
Scheme - has impacted on time spent looking for and applying for available and suitable grants’

e ‘Resource allocation and budget control’

e ‘Continued adaptability and managing teams more remotely’

o ‘Effective digital workflow and digital project management’

o ‘My industry is currently dying. | need to retrain. | want to learn how to help others through

counselling and psychology’
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7A.5 Sustainable Development

Learners were asked whether they were aware of the project’'s commitment to Sustainable
Development and that it was aiming to limit its impact on the environment. 127 learners responded
to the question. Of these 21% (27) said yes, 65% (82) said no, and 14% (18) said not sure.

Learners were then asked if they were able to contribute towards the sustainable development
objective. Answers can be seen in the table below:

Do you feel you were able to contribute to this?

Answer Choice Response Percent Response Total

Yes 38% 48

No 15% 19

Maybe 16% 20

Too early to say 6% 8

Don't know 25% 32
Answered 127

Learners were given the opportunity to expand on their answers with regards to how they were
able to contribute to sustainable development targets. Most were only able to demonstrate this
contribution through the move to online training as a result of the Covid-19 pandemic, meaning they
had travelled less and used less paper.

With circa two thirds of the learners saying that they weren’t aware of the project’s commitment
to sustainability, there is the potential to do more in future projects around sustainable
development.

7A.6 Future Training Needs

Beneficiaries were asked about their future training needs. Learners were asked: ‘Is there any
additional training that you need to support you in your future career?’

N N , "\ 133 learners answered, of which;
Is there any additional training that you need to support you in your . .
future career? 37% (49) said yes, 9% (12) said
no, 29% (38) said maybe, 14%
(19) said too early to say and 11%
(15) said don’t know.

Don't know
Too early to say

Learners were invited to tell us
about any additional training that
they needed. Many different
courses were mentioned, but
recurring themes included: IT/
- digital  skills, leadership,
management, project management, marketing/ digital marketing/ communications, project
management, business planning/ strategic thinking and recruiting/ developing a team.

Maybe

No

Yes
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7B.0 Priority Skills for D2N2 SMEs - Learner Impact

This section summarises the key impacts that were felt by the learners that have been involved in
the Priority Skills for D2N2 SMEs project.

7B.1 Learner Impact

The table below shows the number of learners completing the evaluation questionnaire who
reported a high or medium impact on a range of outcomes.

What impact has the training had on the following?

. Medium and High
Answer Choice Impact Total %
Allowed you to gain specific skills 73% (102)
Increased your confidence to do your existing job 72% (101)
Increased your ambition for your future career 57% (80)
Increased your motivation/ productivity whilst at work 55% (76)
Increased your long-term career prospects 43% (60)

Increased your management and leadership responsibility within your
organisation

Given you the confidence to apply for a new, higher skilled job 41% (58)
Enabled you to secure a new job or position that requires higher

43% (60)

. . o 17% (24)
competencies, skills or qualifications
Enabled.y.o.u to secure a new job or position that has more 17% (24)
responsibility
Provided greater job security 17% (24)
Enabled you to move from a part-time job to a full-time job 9% (12)

The table shows that the Priority Skills for D2N2 SMES has had a significant positive impact on
learners, particularly around; skills development, confidence building, motivation and productivity
and raising ambition.

Given the Covid-19 pandemic, it is not unsurprising that there was less of an impact in terms of
learners moving to higher skilled jobs or changing employment — many businesses highlighted
through their survey responses that they have been focussed on consolidating their operations
rather than growing or taking on any new staff over the past 12 months.

Learners were invited to comment on any other positive impacts the training has had for them:

e It has given me the confidence to take on a higher level of responsibility within my team’

e ‘Was great to take time out of the business to work on the business’

e It has increased my confidence and | look forward to building upon it as the working landscape
improves - for now it is simply a case of hanging in there until the pandemic subsides’

e ‘Gave me the confidence in myself to push on to the next level’

e ‘The group I was a part of has kept in touch. We supported each other through the exam process.
We all want to meet up regularly to form a sort of Marketing Mastermind group’

e ‘Growth of confidence to apply for leadership roles’
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7B.2 Impact on Learner Wages/ Earnings

Learners were asked whether they thought the training they had received through the Priority Skills
for D2N2 SMEs project has increased their wages, or will lead to an increase in their wages, in the
next five years.

é . - . , N 141 learners responded to the
Do you think that the training you have received has increased

your wages, or will lead to an increase in your wages, in the question.
next five years?

Of these 14% (10) said yes,
34% (48) said no, 30% (43)
said maybe, 18% (26) said too
early to tell, and 3% (4) said
don’t know.

Don't know
Too early to tell
Maybe

No

34%

Yes

- /

7B.3 Impact for Employers

Learners were also asked what benefits they felt that their training had brought for the businesses
that they work for. Numerous comments were provided, but key themes emerging were mainly
around management skills and confidence building.

Comments included:
Management Skills

e ‘It's given me the skills to start training a junior member of staff’

e ‘Handling certain situations and how to take the best action’

e ‘Made me look at the bigger picture’

o ‘Helped me think strategically about our digital strategy’

e ‘I think it's helped me identify holes in our management structure’

Confidence
e ‘lam just more excited with a new sense of purpose. | also boosted my confidence’

e ‘It has helped me develop as a leader and therefore make better decisions and help my team
succeed’
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7C.0 Priority Skills for D2N2 SMEs - Employer Consultation

Due to GDPR constraints the evaluation team were unable to directly contact the employers/
businesses which those taking part in learning through the Priority Skills for D2N2 SMEs project
worked at. Instead, the evaluation used the approach of asking the individual learners whether
they would be happy to forward on a questionnaire regarding their training and its business impact
to their employer. In total only 10 learners said they would be happy to do this, and of these only 2
employers answered.

Whilst it is impossible to draw anything conclusive from this limited data, it is still worth noting the
businesses responses:

The first business responding to the questionnaire had seen employees supported with training
from both Nottingham Trent University and The University of Derby. Key points from the feedback
from this business included:

e The training provided had given the business a better understanding of their skills needs for the
future.

e The business felt that the training has, or will lead, to an increase in turnover for the business
over the next five years of circa 21%-30%.

e The training has increased staff confidence.

e This business was still facing skills gaps, particularly around: manufacturing tools and
techniques, psychometric evaluation during recruitment, on-going team development, basic
business law for small business owners and coaching for performance.

The second business responding to the questionnaire had been supported by Nottingham College.
This business had been closed for 12 months but the respondent did feel that the training provided
has increased staff confidence.

7C.1 Evaluation Considerations

This method of consultation did not prove to be particularly effective in terms of response rates.
We would suggest that in future alternative mechanisms are considered when trying to capture the
impact of any training on these secondary beneficiaries.

This could include sending out the evaluation consultation questionnaire immediately after the
training has been undertaken so that the involvement of their staff with the programme is still fresh
in their minds.
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7D.0 Priority Skills for D2N2 SMEs: Staff Consultation

In total 57 staff members across the five project partners responded to the HLS programme online
staff questionnaire. The questionnaire included separate sections covering the GRADS for D2N2
project, the Priority Skills for D2N2 SMEs project and the overall HLS programme.

Of the 57 staff who responded to the overall survey, 34 told us that they had been involved in
delivering, supporting, managing, monitoring or overseeing the Priority Skills for D2N2 project.

This section of the evaluation report sets out the key findings from this group regarding the Priority
Skills for D2N2 SMEs project.

7D.1 Management and Governance

Staff involved in the Priority Skills for D2N2 SMEs project were asked: ‘Has the Priority Skills for
D2N2 project been well managed by the partner organisation that you work for?’

32 staff members answered the question.

Of these: 75% (24) said yes, 0 said no, 9% (3) said maybe, 3% (1) said too early to say, and 13% (4)
said don’t know.
4 N

Has the Priority Skills for D2N2 project been well managed by
the partner organisation that you work for?

Don't Know

Too early to say

Maybe

No

Yes

-

Staff were invited to expand on their answers. It seems that whilst there were some issues around
delivery and management these were identified quickly and dealt with efficiently.

Some example comments included:

e ‘The project has faced numerous challenges and | believe knowledgeable management has
overcome all of these challenges and will ultimately result in a successful project’

o ‘Very organised, quick to spot and address risks and issues, completed the project in the spirit
of the bid and sought to improve skill set of D2N2 area, sought to provide more rather than less’

e ‘.. It has been a learning curve for all of us...”
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7D.1.1 Delivery Model

Staff were asked: ‘Thinking about the organisation that you work for, was the delivery model for the
Priority Skills for D2N2 SMEs project appropriate?

32 of the 34 staff members answered the question. Of these: 78% (25) said yes, 0 said no, 3% (1)
said maybe, 3% (1) said too early to say, and 16% (5) said don’t know.

Staff were invited to expand on their answers, some comments included:

e ‘Any improvement suggestions can be floated upwards and are debated and implemented if a
good idea. Otherwise, the delivery has worked well and continually improved and refined itself
over the last two years’

e “Delivery was adapted as quickly as possible in line with the feedback from employers through
evaluation and in light of CVD19..

7D.2 The Training

Of the 34 staff members completing the questionnaire who had been involved in the Priority Skills
for D2N2 SMEs project, 18 had been directly involved in delivering, arranging or supporting the
training that was provided. This group were asked a range of questions. Key findings include:

¢ 16 of the 18 said that in their opinion the training provided through the Priority Skills for D2N2
SMEs project had met the needs of the individuals who were trained.

e 16 of the 18 said that in their opinion the training provided to the individuals had met the needs
of their employers/ the business that those undertaking learning through the project worked
for.

The 18 staff members were asked about any training that could not be delivered through the project
and any training needed for the future. 16 staff members responded, they told us:

The Training Delivered

Too
Yes No Maybe Earlyto
Say

Don’t
Know

Was there any training that businesses or individuals
asked for that could not be delivered through the | 3 7 2 1 3
Priority Skills for D2N2 SMEs (2.1) project?

Is there any training that you think is needed by either
D2N2 businesses or individuals that could/ shouldbe @ g 1 2 2 3
delivered in future programmes?

Staff were invited to expand on their answers and tell us what additional courses/ training is
needed and why. Key themes emerging included: change management, team leading, business
planning, sales, digital, marketing, accounts, HR, carbon literacy and sustainability.
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7D.2.1 Impacts of the Training

Staff were asked what impacts they thought the training would have for the learners. Answers
included confidence building, career progression and upskilling. Comments from staff include:

¢ ‘I have seen progression from lower to higher roles, growth in ability and confidence. | personally
had one enrolment that was able to use the leadership training as a way to show she was qualified
to move up to a directorial role within the company’

e ‘Clients have thrived, gaining confidence, knowledge, material, ideas and exposure to new clients
and businesses, spreading ideas and thoughts through guidance and conversations.

e ‘Enable them to be change-agents’

Staff were asked what impacts they thought the staff training would have for the businesses that
the learners worked at. A selection of comments from staff are shown below:

e ‘Better planning of strategy, better knowledge of how to manage and engage individuals & team’

e ‘Improved retention, growth in leader position candidates and hopefully further faith in the
education system to provide key training to their workforce’

e ‘Progression of staff members onto higher level responsibilities/roles, especially now that the
pandemic will have affected business recruitment. Certain skills gaps will have been filled, helping
with business capacity and productivity’

o ‘Motivation, improved skills, support’

¢ ‘Increased productivity, staff feeling more valued, better staff retention, more skilled workforce’

o ‘Staff will have more confidence and competence, improved productivity as a result. The business
can also then offer additional services if staff are more technically skilled’

7D.3 Course Completions and Supporting Learners

Staff were asked about any particular reasons for learners dropping out of the training. The main
reason cited was the Covid-19 pandemic. Additional comments included:

e ‘The majority of learners who did not finish their training assessments were enrolled on the
Dementia Awareness training course, and staff capacity in care homes affected staff completing.
The pandemic affected this even further due to restrictions and further issues with staff capacity
due to sickness and isolation periods’

e ‘The longer part-time courses such as CAD also had a higher dropout rate, which | feel is due to
the course duration of over 10 weeks (1 evening per week)’

e ‘DCG have had some recent drop out because they didn't want the commitment to the ESF
paperwork notwithstanding the fact that face to face sign up was offered as opposed to digital.
Withdrawals across the programme have been for a variety of reasons including the impact of
COVID-19 on re-structure and re-evaluation of business needs which has adversely affected their
employees’

Lessons learnt and good practice around reducing drop-outs and supporting learners with
individual needs in future programmes suggested by staff included: shorter training courses,
blended learning, ensuring clarity over assignment deadlines, flexible delivery, open communication
with delegates - supporting them as individuals, additional resources for those with dyslexia,
addressing gaps in IT knowledge and building peer networks.
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7D.4 Impact of the Covid-19 Pandemic

-

-

Too early to say

-\ Staff were asked: ‘Did the Covid-19

Did the Covid-19 Pandemic have any impact on your . .
role, or the elements of the 2.1 project that you were pandemic have any impact on your role,

involved in? or the elements of the 2.1 project that
you were involved in?’
Don't know
32 of the 34 staff members who had
been involved in the Priority Skills for
D2N2 SMEs project answered the
question. Of these: 81% (26) said yes,
16% (5) said no, 3% (1) said maybe, O
said too early to say and O said don’t
_/ Know.

Maybe

No

Yes 81%

Staff were invited to expand on their answers and a wide range of comments were provided,
particularly around compliance with paperwork. In general staff felt that they had overcome the
challenges of the Covid-19 pandemic. A selection of comments is shown below, grouped into key
themes.

i) Accessing and Supporting Businesses

‘Had to cancel courses due to the pandemic’

‘Companies reluctant to commit to training’

‘Accessing employer-s/employees to complete paperwork - most were on furlough or out of the
office for much of 2020 leading to delay in capturing signatures/sign off data etc’

if) Delivering Training

‘The main impacts have been adapting to new ways of running the project such as enrolment
and delivery of courses. It has been harder to get participants through courses as they have had
to work more in their own time. They have had to make time in their home/work life to complete
courses, when usually the courses were done in the classroom. This has meant a course that
would usually be completed in a day is taking a lot longer. Trying to enrol and achieve
participants has also taken longer as this has all had to be done via phone calls/Teams calls and
depends a lot on them answering calls/emails. COVID-19 has also had an impact on the number
of cancelations/drop outs.
‘Covid-19 had a huge impact on the meeting of compliance requirements, most notably around
the completion of documents that our MA had deemed essential to be wet ink signed. It also had
a large impact in terms of having to continuously update processes and resources to meet DWP
guidance regarding Covid-19, e.g., amendments to forms to indicate they were completed during
C-19 period, changes to evidences, provisions of new forms to capture data, relaying information
to the wider consortium regarding the cessation of gathering RTRW evidence, and many other
changes to ways of delivering information, e.g., MS Teams instead of meetings, etc’
‘The requirement to change the offer delivery method, or concept was a challenge, but one we
feel we met well’
‘Recruitment of delivery staff for specific programmes was harder’
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7D.4.1 Skills and Training Needs Post Covid-19 Pandemic

Staff were asked about the impact of the Covid-19 pandemic on the skills and training needed in
the future.

Many comments were received. Some key themes emerging from staff comments include:

e The Covid-19 pandemic has accelerated business’ plans around digital working. Many have
shifted to online communication and ways of working quickly. However, the Covid-19 pandemic
has further highlighted the needs for digital skills.

e The need for online training over the last year has made organisations re-think how training is
delivered.

e Many view the switch to online as a positive and the Priority Skills for D2N2 SMEs project has
allowed this approach to be tested for both accredited and non-accredited courses.

e In future moving training online will have a massive impact with regards to who can attend
courses, and this could be considered in future programmes.

¢ It was suggested that moving to bite size chunks of online learning rather than full days online
is more manageable for learners.

e During the second phase of the Covid-19 pandemic lockdown, furloughed staff were willing to
engage with online learning for the first time. This helped to change perceptions of learning and
the online delivery allowed flexibility so that they could do it in their own time.

e Other areas for organisation competence have been heightened, both by the Covid-19
pandemic and Brexit include; the need to be agile, the need to re-appraise supply-chain and the
need to be more strategic to identify new and emerging business opportunities.

e There will be a much higher importance on staff development and training in future to help
businesses adjust to new ways of working along with potential recruitment freezes. There will
be a much higher focus on developing existing staff to fill existing skills gaps, where they may
have previously had the ability to recruit.
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7E.O Priority Skills for D2N2 SMEs: Summary

This section summarises the key findings from the consultation with staff and learners with regards
to the Priority Skills for D2N2 SMEs project.

7E1 Learner Feedback
Key findings from the Priority Skills for D2N2 SMEs learner questionnaire are:

e 95% learners (127) who completed the evaluation questionnaire said that they were pleased
that they undertook the training on offer through the programme.

e 90% learners (121) who completed the evaluation questionnaire told us that they would
recommend the training from the partners to a friend/ colleague. A further 7% said maybe.

Learners who completed the online survey told us that their support through the project had had
either a medium or high impact on the following:

e Allowed learners to gain specific skills: 73%

e Increased learner confidence to do their existing job: 72%

e Increased learner ambition for their future career: 57%

e Increased learner motivation/ productivity whilst at work: 55%.

7E.2 Course Delivery

Suggestions were received from both staff and learners regarding how the offer could be improved
in future. Emerging themes included:

Learner Comments

¢ Training should be more tailored to an individual’s job role, giving them something (an action)
that they can take away and implement.

e Increased options for mentoring, 1: 1 support and interaction with tutors, post the Covid-19
pandemic.

¢ Flexible learning to accommodate all learners, and work around personal commitments - such
as those who need longer to complete courses, or those who want to fast track.

¢ Improved facilitation of peer networking.

Staff Comments

e Shorter training courses, including blended learning or online classes.

¢ Flexible with regards to the delivery - an open communication with delegates, support them as
appropriate.

¢ Streamlined paperwork/ enrolment approach and use of electronic signatures.
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7E.3 Covid 19 Pandemic

Feedback from staff and learners suggests that whilst the Covid-19 pandemic was a steep learning
curve in terms of how courses were delivered, the effort made by the delivery partners was
appreciated by learners. Comments from learners suggest that going forward, whilst online
learning is valued, many missed the face-to-face opportunities.

Emerging implications of the Covid-19 pandemic include:

e The need for online training over the last year has made organisations re-think how training is
delivered. Many view the switch to online as a positive.

e In future moving training online will have a massive impact with regards to who can attend
courses, and this could be considered in future programmes.

e Other areas for organisation competence have been heightened, both by the Covid-19
pandemic and Brexit are; the need to be agile, the need to re-appraise supply-chain and the
need to be more strategic to identify new and emerging business opportunities.

7E.4 Sustainability

Circa two thirds of learners told us that they were not aware of the project's commitment to
sustainable development. This suggests that in future programmes more could be done to raise
awareness of this.

7E.5 Future Training Needs

Learners and staff identified a wide range of emerging future training needs. Recurring themes
included:

e |T/ digital skills

¢ Leadership and management

¢ Marketing/ digital marketing/ communications
¢ Project management

¢ Business planning/ strategic thinking

¢ Recruiting/ developing a team

e Environment/ sustainability.
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8.0 GRADS for D2N2

This section sets out key feedback with regards to the GRADS for D2N2 project. It includes:

¢ 8A Business Beneficiary Feedback: Key findings from the businesses who have been
supported through the GRADS for D2N2 project. (note: specific comments on the ONA,
graduate placements and apprenticeship support are included in the later sections).

o 8B Beneficiary Consultation - Impact: The key economic and social impacts that were felt by
the businesses that have been involved in the GRADS for D2N2 project.

e 8C Staff Consultation: On the GRADS for D2N2 elements of the HLS programme. (note:
comments on the ONA, graduate placements and apprenticeship support are included in later
sections).

e 8D Graduate Opportunities: Feedback from businesses, staff and graduates regarding the
impact and lessons learnt from the provision of graduate opportunities.

e 8E Apprenticeship Opportunities: Feedback from businesses and staff regarding the
apprenticeship support.

¢ 8F Organisational Needs Assessments (ONA): Staff feedback and lessons learnt from the
ONA process

¢ 8G GRADS for D2N2: Consultation summary for the GRADS for D2N2 project.

Business Feedback

‘Great scheme. The interns and grads added value to our

organisation and we look forward to continuing to work

with local Universities to provide opportunities for grads,
undergrads, postgrads and alumni’

‘Fabulous, would recommend all businesses in the
Nottinghamshire and Derbyshire area to get involved, so
much support available’

‘Knowledgeable team who are devoted to meeting the
requirements of your organisation rather than
overpoweringly trying to tell you what you need based on
their own interests’
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8A.0 GRADS for D2N2 - Business Beneficiary Feedback

This section sets out the key findings from the beneficiary questionnaires completed by the
businesses who received support from the GRADS for D2N2 project. Note: feedback with regards
to the apprentice and graduate schemes and the ONA process are included in separate sections.

8A.1 The Businesses who Completed the Questionnaire

86 businesses took part in the survey, with an overall response rate across the partner
organisations of circa 15%.

22% (19) of businesses who took part in the survey operated in the creative and digital

industries, 14% (12) were in the charity/ voluntary sector, 13% (11) were in the professional

business services sector and 9% (8) were in the retail sector. Other sectors represented

included: construction, food and drink, life sciences, health and social care, visitor economy,

fitness, recruitment and community radio.

e 65% (55) of the businesses who took part were micro (0-9 employees), 27% (23) were small
(10-49 employees), and 8% (7) were medium businesses (50-249 employees).

e 49% (42) of businesses operated locally, 41% (35) operated regionally, 49% (42) operated
nationally, and 35% (30) operated internationally.

e 53% (45) of businesses were owned or led by female or BAME individuals.

8A.2 Multiple Support Interventions

Some businesses received support from multiple partners through the GRADS for D2N2 project.
Between them, the 86 businesses who took part in the survey received 98 interventions from the
partner organisations. Businesses receiving support from multiple partners were able to complete
the survey with regards to each separate intervention. (note: whilst some projects received support
from multiple partners, for the purposes of ESF outputs and results reporting each business can
only be counted once).

Of these 98 business interactions:

e 55% (54) of businesses developed a new relationship with the project partner.

¢ Of these interactions, 94% (90) of businesses said that they would work with the partner again.

e The main ways that businesses had found out about the project were that they had been
signposted from the Growth Hub 28% (26), were referred by a friend 17% (16), received a direct
call from the organisation 16% (15) or had already taken part in a previous scheme 12% (11).

e 78% (56) of businesses told us that the support on offer met their expectations. Only 6% (5)
said that support hadn’t met their expectations. Again, these were spread across the partners.

¢ Only 4% (3) businesses said that they wouldn’t recommend the support on offer. 88% (64) of
businesses said they would recommend the support on offer to other businesses/
organisations. With a further 7% (5) saying that they might or that it was too early to say. An
analysis of businesses who wouldn’'t recommend the support shows that they were spread
across the partners. There was no clear theme or factors that linked the comments.
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8A.3 Delivery and Management

As part of the consultation, businesses involved in the GRADS for D2N2 project were asked about
the delivery and management of the scheme. Businesses were asked: ‘Was the project well
managed?’ Responses were overwhelmingly positive and the majority of respondents felt that the
project had been well managed. A brief selection of comments include:

o ‘It was managed extremely well’

o ‘Yes, well managed, good communication and contact with us’
e ‘Contacts were clear and helpful’

o ‘Well managed, no improvements could have been made’

8A.4 Improving the Offer

Businesses were asked: ‘Could anything have been done to improve your experience?’ and ‘Was
anything missing from the support on offer?’. A wide range of comments were given (those relating
specifically to co-design, ONAs, apprentices or graduates have been shown in later sections).
Other key themes from the comments included:

¢ Administration — too much paperwork

e Use of electronic signatures for forms rather than having to sign and post back
o Better communication with the team

e Speeding up the enrolment process

e Offering 1:1 interaction in addition to online after the Covid-19 pandemic.

8A.5 Referrals

As part of the GRADS for D2N2 beneficiary consultation, businesses were asked: ‘Were you
signposted to any other business support providers through the project?” Of the 67 businesses
who answered the question, 46% (31) said yes, 38% (26) said no, 7% (5) said maybe, 1% (1) said
too early to say, and 7% (5) said don’t know.

Businesses were asked what type of support they were signposted to (see comments below). It
is clear from the responses that this additional signposting available through the programme was
well received. A few businesses mentioned that they hadn’t been signposted through the project
but this is something that they would welcome in future.

Courses that businesses had been signposted to, or referrals made included:

e ‘Obtained one to one business support for CEO’

e ‘Accountancy clinic and courses’

e ‘Business Centre resources at the University’

e ‘From Nottingham Trent to Uni of Derby, it was very useful’

o ‘SWIFt which may become very useful for future development in wireless technologies’

e ‘Women in Leadership course, which led to 2 of our staff joining the course and being skilled up’
e Apprenticeships, covid support and funding’
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8A.6 The Covid-19 Pandemic

Feedback from businesses with regards to the impact of the Covid-19 pandemic on the GRADS
for D2N2 project and their future post Covid-19 pandemic training needs are set out below:

8A.6.1 Impact of Covid-19 Pandemic on Future Recruitment Plans

Businesses were asked about the impact of the Covid-19 pandemic on future recruitment plans.
There was a huge range of responses, with some businesses noting that the recruitment had been
put on hold, whilst others noted that the Covid-19 pandemic has had a positive impact on business
and they are looking to recruit.

It is clear that the Covid-19 pandemic has impacted all businesses differently.

Some business comments regarding the impact of the Covid-19 pandemic on recruitment plans
include:

e ‘Encouraged us to invest in apprentices’

e ‘We have had to delay plans for placements this year, but intend to increase opportunities in the
future’

e ‘Covid-19 thankfully has not affected our position in terms of recruiting new talent. We recently
placed a position on FUTURE-Hub and we are signed up to ethe Kickstarter programme through
the Chamber of Commerce’

e ‘This has not affected our chances of providing placement for apprenticeship and graduate
Internship. It is our believe the conditions will soon be better than what it looks like now’

8A.6.2 Impact of the Covid-19 Pandemic on Future Training Needs

Businesses were asked how future projects could support any additional training needs resulting
from the Covid-19 pandemic.

Comments included:

e ‘Supply us with good apprentices and continued support’

e ‘Social media marketing and planning for social media marketing’

e ‘If there is any way in which we could provide additional support while staff members are working
from home that would be a helpful insight’

¢ ‘On-going seminar/webinar online (Zoom.us etc)’

e ‘Ongoing training needs to stay flexible and responsive to the fallout of the pandemic, e.g. young
people's mental health and wellbeing, economic impact on charities of the pandemic, continuing
to work remotely a percentage of the time, business support and planning when the future is
more uncertain e.g. climate catastrophe, of which the pandemic is one aspect’
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8A.7 Support with Promoting Equality and Diversity

The businesses taking part in the GRADS for D2N2 project were asked: ‘Do you/ your business
need any further support around equality, diversity and inclusivity? For example, are there any areas
of support you need around gender, race, disability and age in relation to recruitment and developing
an inclusive workforce?’

58 businesses answered the question, 34% (20) said that they either needed support or might
need support in future. Businesses were invited to expand on any support that they might need.

They told us:

e I would welcome any support or advice around this subject for our company’

o ‘Still struggle in some areas of recruitment to develop an inclusive workforce’

e It s an area we would like to consider in the future when we now how we are going to function
post covid lockdowns’

8A.8 Sustainability

Businesses were asked whether they were aware of the project's commitment to sustainable
development and that it was aiming to limit its impact on the environment.

4 N
Were you aware of the project's commitment to
Sustainable Development and that it was aiming to limit its 57 businesses responded to
impact on the environment? .
the question.
Don't know 1% Of these 33% (19) said yes,
49% (28) said no, 7% (4) said
Too early to say maybe and 11% (6) said don’t
Maybe " know.
No 49%
Yes 33%
\_ J

Businesses were given the opportunity to expand on their answers with regards to how they were
able to contribute to sustainable development targets. Most only told us that the move online had
meant that they travelled less or used less paper.

With circa half of businesses saying that they weren’t aware of the project’s commitment to
sustainability, this suggests that more could be done in future to raise awareness of sustainable
development issues.
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8B.0 GRADS for D2N2 - Beneficiary Consultation: Impact

This section sets out some of the economic impacts that have been achieved for businesses as a
result of their involvement with the GRADS for D2N2 project.

8B.1 Business Impacts

Those completing the online questionnaire were asked whether support from the project has led
to a range of impacts for the business. The results can be seen in the table below.

We can see that the largest three impacts for businesses from the GRADS for D2N2 project were:
¢ Filled skills gaps within the organisation - 68% (49)

¢ Given businesses a better understanding of their skills needs - 61% (46)
¢ Made businesses more likely to recruit graduates - 58% (42)

Has your involvement led to any of the following impacts?

Yes
Area of Impact Number Percentage
Filled skills gaps within your organisation 49 68%
Given you a better understanding of your skills needs 46 61%
Made you more likely to recruit graduates 42 58%
Reduced risks associated with taking on new employees 37 54%
Increased networking/ business contacts 37 51%
Made you more likely to recruit apprentices 32 45%
Improved ability to attract, recruit and retain workers 30 42%
Increased your knowledge of the Government's Kickstart Scheme 27 38%
Allowed you to reach new markets, industries, products 22 30%
Increased profitability 19 26%
Expanded your client base/ widened market share 18 25%

Businesses were asked about any other positive impacts from the programme. Comments were
themed around the following:

e Support for planning for the future

¢ Improved operational efficiency

¢ Recruitment and forward planning in terms of staff needs

e Developed a good relationship with the careers team at the partner organisation

e Expanded into new areas of business

¢ Winning awards - awards won included:
- SME of the year two years running at The East Midlands Chamber Business Awards
- Sustainability in Print award 2019 and 2020.
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8B.2 GRADS for D2N2: Economic Impacts

To measure the economic benefits of the GRADS for D2N2 project businesses were asked about
their increased turnover that resulted from working with the project partners.

The table shows that of the 76 responses, 31 businesses felt that their involvement in the project
will lead to an increase in turnover within the next five years.

Do you think the support provided by the project, has, or will lead to, an increase in turnover

for the business in the next five years?

Answer Choice Number Percentage
Yes 31 41%
No 1 14%
Maybe 14 18%
Too early to say 17 22%
Don't know 3 4%

We asked these 31 businesses to quantify the impact on their turnover.

The results show that 16% (5) of businesses are predicting a 21-30% increase in turnover as a
result of their involvement in the scheme, with 29% (9) predicting an increase of 11-20 and 19% (6)
of 6-10%. A further 29% (9) of businesses expect the project to lead to a positive impact on
turnover but are not sure by how much.

Please tell us approximately by how much you think it has, or will increase your turnover
by, within the next five years

Response Response
Number Percent
1-5% Increase in turnover per year 1 0%

Answer Choice

6-10% Increase in turnover per year 19%
11-20% Increase in turnover per year 29%
21-30% Increase in turnover per year 16%

6
9
5
31-40% Increase in turnover per year 0 0%
0
1
9

41-50% Increase in turnover per year 0%
51% + Increase in turnover per year 3%
A positive impact on turnover but you are not sure how much by 29%

These results help to demonstrate that the project has had a positive impact on D2N2 businesses,
and how investment in staff and skills can increase business success.
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8C.0 GRADS for D2N2 - Staff Consultation

Key findings from the staff involved in the GRADS for D2N2 project are set out below. Note -
comments regarding the graduate, apprenticeship and ONAs elements have been included in later
sections.

8C.1 Management and Governance

Through the online consultation, staff were asked: ‘Has the GRADS for D2N2 project been well
managed by the partner organisation that you work for? 31 staff completed the question, of which:
84% (26) said yes, 0 said no, 7% (2) said maybe, and 10% (3) said don’t know.

Staff were invited to expand on their answers. Whilst a few comments were made about excessive
paperwork and reporting requirements (which is common for any European Union funded scheme)
the responses were predominantly positive. Comments given include:

e ‘Organised, quick to address risks, hard-working, keen to succeed and empower participants to
succeed’

e | think that whichever organisation manages a project like this is always going to be plagued
somewhat by bureaucracy and internal politics. Changes in leadership and differences of opinion
between those in senior leadership roles definitely impacted the project earlier on. | feel everyone
pulled their finger out, however, and has been on the same page since the pandemic arrived in
March 2020....

e ‘The Project Co-ordination has been excellent and has worked brilliantly as a split role. The teams
match funded on 2.2 have been the correct sources of referral and follow up to ensure the
success of the project’

8C.1.1 Delivery

Staff were asked: ‘Thinking about the organisation that you work for, was the delivery model for the
GRADS for D2N2 (2.2) appropriate?’

31 staff members answered the question: 71% (22) said yes, O said no, 19% (6) said maybe and 10%
(3) said don’t know.

Staff were invited to expand on their answers. In addition to the more general comments around
significant paperwork and red tape, key themes emerging included:

e A more detailed definition of the delivery model from the outset, along with allocation of
appropriate level of resources and appropriate systems.

¢ Planning meetings at project conception to develop the collaborative working across
consortium and team meetings between project partners to ensure transparency of project
offers.

e A stronger focus on outcomes and long-term value.
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8C.1.2 Meeting the Needs of Businesses

Staff were asked: ‘Thinking about the overall GRADS for D2N2 offer, do you think that the package
of support on offer met the needs of the businesses?’

4 N
Thinking about the overall Grads for D2N2 36 staff members responded.

offer, do you think that the package of support
on offer met the needs of the businesses? Of these, 69% (25) staff members said

yes, 3% (1) said no, 19% (7) said maybe,
0 said too early to say, 8% (3) said don't
know.

Don't know
Too early to say
Maybe

No

Yes 69%

- /

8C.1.3 Improving the Offer

Staff were asked: ‘Was there any support that businesses asked for that could not be delivered
through the GRADS for D2N2 project?

Was there any support that businesses asked 3t s-taff members  answered  the
for that could not be delivered through the question.
GRADS for D2N2 project?
Of these, 29% (9) staff members said
yes, 32% (10) said no, 10% (3) said
maybe, 3% (1) said too early to say, 26%
(8) said don’t know.

Don't Know
Too early to say
Maybe

No 32%

Yes 29%

- /

Staff were asked to tell us about any support that was requested that couldn’t be delivered.
Comments included:

e ‘Not to my knowledge, and felt it was a comprehensive offer’

o “..We wish to extend the co-design element of our programmes with businesses and we will be
making further university investment to develop this aspect of our work further’

e ‘Support with business accounting training from the university’

o ‘We supported business through a lot that we were unable to record as a deliverable’

e ‘Where support required fell outside the remit of 2.2, businesses would be signposted/
introduced to organisations/ funding that could support individual needs of each business’
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8C.2 Future Programmes

Staff working on the GRADS for D2N2 project were asked: ‘Is there any support that you think is
needed by D2N2 businesses that could/ should be delivered in future programmes?’

-

Too early to say

™ .
Is there any support that you think is needed by 31 staff answered the question.

D2N2 businesses that could/ should be delivered in
future programmes?

Of these, 48% (15) staff members said
yes, 10% (3) said no, 16% (5) said maybe,
6% (2) said too early to say, 19% (6) said
don’t know.

Don't Know

Maybe

No

Yes 48%

%

Staff were invited to provide any suggestions to improve future programmes. Significant
responses were received and key comments have been grouped into themes:

i)

ii)

Skills

‘Future programmes should be more clearly linked to the acquisition of high-level qualifications,
focusing on co-design, incorporating resources to support the development of new programmes
desired by businesses’

‘Future programmes should expand on course delivery and skills that most relevant to the
businesses in the region such as social media, digital marketing, etc’

Business Support

Would just say that co-design is an attractive engagement model for businesses, and something
we should expand on’

‘From previous programmes we know that small project design & implementations are of interest,
e.g. identified need, solution picked and then consultancy delivery / implementation (12-20 hours
of support) has a greater impact and buy-in than individual workshops for example’

iif) Covid-19 Pandemic

V)

‘Support adapting to the ‘new normal’, e.g. remote working, and the many facets that
encompasses, e.g. employee health, employee morale, technical readiness, etc’

Environmental Sustainability

‘Carbon literacy and sustainability’

‘I think that a lot of business are interested in bettering their knowledge on environmental
sustainability, and need help with writing policies and procedures’
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8C.3 The Covid-19 Pandemic

Staff working on the GRADS for D2N2 project were asked a range of questions about the
implications of the Covid-19 pandemic.

8C.3.1 Support Delivered

Staff were asked: ‘Did the Covid-19 pandemic have any impact on the support delivered to
businesses through GRADS for D2N2 or how the project was delivered?’

Did the Covid-19 Pandemic have any impact on the 32 staff answered the question.

support delivered to businesses through GRADS for
D2N2 or how the project was delivered? Of which: 91% (29) said yes, O
said no, 3% (1) said maybe, O said

Don't know 6% .
too early to say, 6% (2) said don’t

Tooearly tosay | 0%

know.
Maybe 3%
No | 0%
Yes

(. /

Staff were invited to expand on their answers. A wide range of comments were given, particularly
regarding moving online, with staff confirming that all partners successfully moved their offer online
within the first quarter of lockdown.

Additional comments regarding the impact of the Covid-19 pandemic include:

Paperwork
e ‘Made it easier in all honesty - the ability to finally be able to take electronic signatures sped up
the process of forms across the process’

Business/ SMEs

e ‘SMEs were so badly affected by the pandemic due to forced closures by government that meant
many different sectors were completely closed for trading. This in turn lessened the pool of
businesses available to interact with. The next facet of the pandemic was businesses went into
survival mode for the most part with most only focused on what grants and funding they could
tap into to ensure their respective businesses were able to survive’

e ‘We found that it has been harder to engage with businesses as they are either working with
reduced staff, have several staff off due to COVID-19 or their business is closed due to
lockdowns, so we have a lot of cancelled appointments or no-shows. We have also had business
who were interested and then due to different changes have then withdrawn their interest’
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8C.3.2 Impact of the Covid-19 Pandemic on Future Business Support Needs

Staff who worked on the GRADS for D2N2 project were asked: ‘Do you think the Covid-19 pandemic
will have any impact on business support needs in future?’

4 I
Do you think the Covid-19 Pandemic will have any impact on 31 staff answered the
business support needs in future? question.
Don'tk % .
ontknow | 0% Of which 87% (27) yes and
Too early to say | 0% 13% (4) said maybe.
Maybe [ 13%
No | 0%
ves E— a7
o %

Staff were given the opportunity to expand on their answers. Comments were mainly around
recruitment, skills needs and new business models. Comments included:

Recruitment

e It has had a massive impact on recruitment and retaining staff, and we estimate to see a huge
appetite for recruiting graduates by the end of 2021/ early 2022 from SMEs, as they will look for
skilful workforce that is not costing them too much money. This is predicted by HESA and
Graduate Outcomes, and has been highlighted to Universities to start communicating with SMEs
on the graduate recruitment support available’

e ‘Businesses will seek to retain the staff they currently have and may begin dipping their toes in
rehiring, but predominantly working remotely and any forward-thinking schemes will already be
offering packages based on workshops/remote learning/hiring/ideas. They will ditch paper
entirely and begin to navigate funding through ideas/initiatives such as sustainability and
technology’

Skills Needs

o ‘Digital skills gap has become more apparent and sought after as businesses have been going
remote, and graduates / apprentices are in demand in this area. There is also an appetite on
training from HE on digital skills’

e ‘The increase use of technology and various ways of working’

New Business Models

e ‘New business models, and opportunity for reshaping operational and cultural behaviours, e.g.,
sustainability practice, digital operation and delivery and driving productivity’

e ‘To date with the businesses, we have worked with we have evidenced complete change in
business models to ensure the continuance of the business together with adaptations to be
COVID secure’

e ‘Many organisations will have struggled financially, particularly businesses which have been
forced to close during lockdowns. These organisations may have had to make
redundancies/downsize, and may require training to ensure a smaller team runs more efficiently’

R2270 NTU ESF Final Evaluation 20210720[2].docx720 49 © Focus Consultants 2010 LLP



ESF High Level Skills Programme: Evaluation

8D.0 GRADS for D2N2 - Graduate Opportunities

This section sets out the key findings from the evaluation study with regards to the graduate
opportunities provided through the GRADS for D2N2 project. It includes feedback from both the
businesses who used the graduate offer, the staff involved in the delivery and a selection of
graduates who were placed in businesses.

8D.1 Business Feedback
This section sets out feedback from businesses on the graduate schemes.
8D.1.1 Graduate Recruitment

Businesses who received graduate support through the GRADS for D2N2 project were asked: ‘As
a result of working with the project has your organisation/ business made use of any graduate
placement opportunities or taken on any graduates?’ 59 businesses answered. Of these, 53% (31)
said yes, 30% (18) said no, 3% (2) said maybe, 10% (6) said too early to say and 3% (2) said don't
know.

e Of the 31 businesses that made use of the graduate placement opportunities or took on
graduates, 52% (16) had never recruited a graduate before.

e Of the 31 businesses that recruited a graduate, 68% (21) are now more likely to recruit
graduates in future, 23% (7) no change, 3% (1) less likely to recruit a graduate and 7% (2) not
applicable. For those who said no change, some were already committed to recruiting
graduates. One business told us: | always employ graduates, so no more likely’

e The business that was unlikely to recruit a graduate noted that there is a high staff turnover
with graduates as they move to further their careers, and as an SME they invest a lot of time
into training which is expensive and time-consuming.

8D1.1.2 Impact of Recruiting Graduates

The businesses who had made use of the graduate support were asked: ‘What have been the
positive implications on the wider workforce or the business as a result of employing a graduate(s)?’
Key themes emerging are: good value for money, creativity of graduates, fresh ideas, bring in new
technologies and enthusiasm. Some comments included:

e ‘The business has survived and diversified because of the graduate’

e ‘Fresh ideas from people outside the organisation utilising different technologies that we hadn't
previously considered using’

e ‘There is an enthusiasm a graduate brings to their first role that provides a welcome energy to
the existing team’

e ‘Interns have brought skills to the organisation that we either didn't have or were in short supply
of. The interns brought enthusiasm and fresh ideas’

One employer noted that their recruits weren’t always as good as suggested by their CVs, and that
it would be useful to have a more rigorous interview placement. Another suggested that it would
be useful to have support, advice and guidance with regards to managing their graduate.
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8D 1.1.3 Graduate Impact on Diversity

Businesses who had recruited a graduate through the GRADS for D2N2 project were asked: ‘Did
the graduate have an impact in terms of diversifying your team in terms of Gender, Race, Age or
Disability?’

Of the 20 businesses that answered the question, 9 businesses said yes, the graduate had
diversified their team.

8D1.1.4 Graduate Recruitment
The 31 businesses who had received graduate support were asked about graduate recruitment,

and the impact that the project and the Covid-19 pandemic has had on this. The results can be
seen in the table below.

Graduate Opportunities by all Businesses Taking part in the Survey

Cumulative Total - All

Business
How many graduates did you offer placements, job roles, 52 graduates
internships or work experience to through the project?
How many graduates would you have offered placements, job 27 graduates
roles, internships or work experience to without support from the
project?
How many of these have (or wil) be offered permanent 29 graduates
employment within your organisation?
How many do you think you would have been offered permanent 41 graduates
employment to if there had been no Covid-19 pandemic?

From the table we can see that:

e 48% of the graduates would not have been offered a placement, job role or internship without
the support of the project.

e 56% of those offered a placement, job role, internship or work experience have or will be offered
a permanent role.

e 79% would have been offered a permanent role were it not for the Covid-19 pandemic.
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8D.2 Graduate Scheme: Staff Feedback

Findings from staff members with regards to the graduate support delivered through the GRADS
for D2N2 project are set out below.

8D.2.1 Meeting the Needs of the Businesses and Graduates

o Staff involved in the graduate scheme delivered under the GRADS for D2N2 project were asked:
‘Do you think the graduate scheme met the needs of the businesses that employed a graduate?’
13 staff members answered the question. 10 said yes, O said no, 2 said maybe, O said too early
to say and 1 said don't know.

o Staff were asked: ‘Do you think that the graduate placement scheme met the needs of the
graduates? 13 staff members answered the question. Of these: 11 said yes, O said no, O said
maybe, 0 said too early to say and 2 said don't know.

8D.2.3 Key Comments Regarding the Graduate Support Offer

Emerging themes from the staff regarding the graduate schemes are set out below:

a) Grants/ Funding

e The administration burden of the grants needed to be reduced for businesses.

e There needs to be more flexibility in the model to allow for multiple grants to be provided to the
same organisation.

¢ Fully funded graduate options might be beneficial for a lot of businesses - particularly micros,
SMEs, charities and sole traders, where the business may not have the means to pay for a
graduate but would really benefit from graduate level support.

b) Business and Graduate Support

¢ More comprehensive on-boarding and ongoing support is needed while interns are in post, both
with regards to the intern and also checking in with line management.

e Customer care should be better embedded within the project and the funder should allow more
time for this, ultimately this will achieve greater retention from the graduates and businesses.

¢ Graduates would benefit from being brought together in a peer network, to support one another
in remote working and wellbeing.

c) Length of Support

e An option for a longer period of support would have suited a lot more businesses. 6 weeks in
itself is not a great amount of time if it is just a 6-week placement for a graduate to have an
opportunity to really make an impact for the businesses.

d) Business Benefits

e The scheme allows small business employers to "try before they buy" They can employ an
individual to work on a short-term project. If the intern has risen to the challenge and impressed
the employer they may see fit to offer the intern more work or a full-time permanent contract.
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8D.3 GRADS for D2N2- Secondary Beneficiary Impact

Due to GDPR constraints we were unable to directly contact the graduates who had been placed
through the programme. Instead, we used the approach of asking the business who had recruited
whether they would be happy to forward on to the graduate. In total only 8 said they would be
happy, and of these 4 graduates answered.

8D.3.1 Role

Before they took on their roles, 2 of the graduates were unemployed, 1 was still studying and one
was in part-time work. All 4 are now still employed in the business that offered them a placement
through the programme. All 4 graduates felt valued by the business that they worked for.

8D.3.2 Impact of the Placement

Graduates were asked a range of questions with regards to the impact of their training:

Do you think the graduate role/ placement has enabled you to achieve any of the following

or will do in the future? please tick all that apply
Answer Choice Response Total
Improved your long-term career prospects 3
Provided you with general work experience

Enabled you to enter into employment

Enabled you to gain specific skills

Enabled you to find employment with a specific employer
Increased your confidence in the workplace

AN DA DM D

8D.3.3 Graduate Retention

The graduates were asked: ‘As a result of the graduate role will you be more likely to stay in your
local area rather than leaving to find work?’ 3 out of the 4 said yes, and 1 said maybe.

8D.3.4 Without the Graduate Role

3 out of the 4 graduates told us that they would not be in a graduate level job without the support
from the project. 1 graduate told us that they might be in a graduate level job without the support
of the project.

8D.3.5 Summary

This data only provides a small snapshot from a very small pool of graduates. We would suggest
that going forward alternative mechanisms are used to capture graduate feedback to build up a
bigger picture of the impact that this type of placement scheme can bring. To boost response
rates evaluation surveys could also be sent out earlier in the programme, as soon as the
intervention has been made rather than waiting. If the surveys were sent out by the existing contact
within the University, there may be a higher response rate.
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8E.0 GRADS for D2N2 - Apprenticeship Opportunities

This section considers the impact, success and implications of the apprenticeship offer that was
run as part of the GRADS for D2N2 project. It considers feedback from both staff working on the
programme and the businesses who received apprenticeship support.

8E.1 Business Feedback
8E.1.1 Apprenticeship Recruitment

Businesses who took part in the GRADS for D2N2 project were asked: ‘Has your organisation/
business recruited or provided any apprenticeships as a result of the advice and support provided
through the project’. 57 businesses answered the question. Of these: 16% (9) businesses said
yes, 67% (38) said no, 4% (2) said maybe, 12% (7) said too early to say and 2% (1) said don't know.

Of the 9 businesses that used the apprenticeship support, 3 had never recruited an apprentice
before and 6 are now more likely to recruit graduates in future. (2 no change, 1 less likely).

8E.1.2 Implications for the Workforce

Businesses who received apprenticeship support were asked: ‘What have been the positive
implications on the wider workforce or the business from providing apprenticeship opportunities?’
Comments included:

e ‘Bringing in young people to the workforce’

e ‘Able to recruit at a low cost and offer good work experience’

e ‘We have been able to expand one of our departments bringing in a younger employee to assist
some of the senior managers with estimating and quantity surveying’

e ‘A good interaction in terms of training new people’

8E.1.3 Apprentice Advice Impact

The 9 businesses who have received apprenticeship support were asked about the impact of the
GRADS for D2N2 project on their apprentice recruitment. The results can be seen in the table.

Apprentice Opportunities by all Businesses Taking part in the Survey

Cumulative Total Across
All Businesses

How many apprentices did you take on as a result of the advice and 15 apprentices
support offered through the project
How many apprentices do you think you would have taken on if you 8 apprentices

had not received advice and support offered through the project

e Circa 7 of the apprentices recruited by the 9 businesses taking part in the scheme were as a
direct result of the support provided through the GRADS for D2N2 project.

¢ In addition, 5 out of the 9 businesses also told us that the Covid-19 pandemic’s impact had had
a negative impact on the number of apprentices they took on.
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8E.1.4 Apprentice Impact

Businesses who have employed apprentices as a result of advice and guidance provided through
the programme were asked ‘Did the apprentice have an impact in terms of diversifying your team in
terms of Gender, Race, Age or Disability?’ Of the 6 that responded 2 said yes, 3 said no, 1 said not
applicable.

8E.2 Staff Feedback on The Apprenticeship Scheme

Staff working on the apprenticeship elements of the GRADS for D2N2 project were asked a series
of questions. 17 staff members completed this section of the questionnaire. Their comments are
shown below:

8E.2.1 Meeting the Needs of Business

Staff involved in the apprenticeship element of the project were asked: ‘Do you think that the
support on offer around apprenticeships met the needs of the businesses?’ 17 staff members
answered the question. Of these, 15 said yes, 0 said no, 1 said maybe, O said too early to say and
1 said don't know. Comments included:

e ‘Mostly. There were occasions where the best standard for their needs was not offered by any
local providers’

e ‘The other focuses of the Apprenticeship Team impacted on delivery of the project and made
their job harder for them to focus on the 2.2 outputs they were responsible for, impacting on
overall enrolment and support of businesses’

8E.2.2 Lessons of Good Practice from the Apprenticeship Support

Staff were asked for comments on any lessons of good practice around the apprenticeship
support that should be noted in the evaluation or that could be used to inform future programmes.

They told us:

e ‘Good practice is to ensure that where businesses have expressed an interest, this is followed
up by the relevant team within the organisation, this was a key focus for the core team’

e ‘The feedback from employers allowed us to develop support materials including live workshops
which have become popular and are now built into our curriculum’

e ‘The feedback and information from SME's has been invaluable to structure and amend our
current marketing and support offer in line with the questions asked, as well as
developing/delivering ‘stepping stone' short courses and new apprenticeship programmes’
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8F.0 Grads for D2N2 - Organisational Needs Assessments (ONA)

24 staff members told us that they had been involved in the Organisational Needs Assessment
process. This group were asked a range of questions about the process.

8F.1 Business Understanding High Level Skills Needs

Staff were asked: ‘Do you think that the businesses who received an ONA through the project have
a better understanding of their higher level skills needs as a result?’

4 Do you think that the businesses who received an N Of the 20 staff members that
ONA through the project have a better .

understanding of their higher level skills needs as a reSponded’ 65% (13) said yes, 5% (1)

result? said no, 20% (4) said too early to say and

10% (2) said don’t know.
Don't know

Too early to say
Maybe
No
Yes 65%
o %

Staff told us:

e ‘The ONA gave the opportunity to discuss all areas of the business and naturally opened up
further discussion regarding Higher Level skills needs’

e ‘For many of the organisations on the project, they knew they needed support however weren't
always sure what sure exactly of the support they needed. Completing the ONA allowed this to
be refined & the companies we work with to have a greater understanding of the high level skills’

e ‘Many businesses did not know the scope of support and option available across NTU - the ONA
led to them finding out more that could help their businesses and themselves grow and develop’

e ‘It is entirely dependent upon the key Staff who are working with the businesses’

e ‘This also would be down to the individual going through the ONA and their knowledge of support
to pick up on certain answers and information given’

8F.2 Follow on Support
Staff were asked about what happens after the ONA had been undertaken with businesses:

Thinking about the businesses that your organisation supported with an ONA, what percentage
do you estimate went on to receive further business support, guidance, learning opportunities

through the GRADS for D2N2 (2.2) project, or the Priority Skills for D2N2 SMEs (2.1) project?

Answer Choice Response Total Response Percentage
0-25% 2 11%

26-50% 1 1%

51-75% 8 42%
76-100% 8 42%
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Staff were asked why businesses might not go on to use further support, and whether anything
else could have been done to support them to access additional services. Many referenced the
Covid-19 pandemic (and this is covered in more detail in later sections). Additional comments
included.

e ‘The organisations that didn't go on to seek further support felt that they were too small, it may
not of been suitable at that time, they were busy & could not commit the time, or Covid reasons’

o ‘Some employers did not get back to us after the ONA - small amount just didn't reply to contact
via phone or email to chase after support’

e ‘Others which were generally micro SME businesses did not take up extra support via grant
funding as they didn't have the means to pay for support initially to receive the grant’

8F.3 Good Practice from the ONA Process

Staff were asked whether there any examples of good practice or lessons learnt from the ONA
process that should be considered for future programmes.  Whilst there were some comments
made stating that the form could be improved, overall, the process itself appears to have had
benefits for the business. Staff comments included:

e ‘The ONA is a great process to go through with any new employer who we have not worked with
before as it gives a deeper understanding of what courses/ support will be most beneficial.’

e ‘The ONA as a whole acted as a quick, concise insight for staff to get to know the company but
also as a reflective piece for the organisation’

o ‘Best thing that helped with process was when we could take electronic signatures as opposed
to needing wet signatures. This sped up paperwork being processed to help with support and
the talent grant allocations due to the nature of paperwork.

e ‘Wording could have been thought through on some questions and some questions were vague’

e ‘There is a great deal of duplication with the completion of ONAs from Training Providers, College
& Universities perspective. All organisations involved in working with Employers tend to have
their own systems and paperwork. Agreement was reached within the partnership to use the
same ONA which provides some degree of consistency in information collated’

e ‘Very long form to complete over the phone, it also often requires input from other members of
staff from the company. | often emailed it across instead’

e ‘Have as many people as possible on the project able to do the ONA with employers - this leads
to more supported companies on the project’

e ‘Have more specific questions related to the support available and work with partners before
design as some questions were vague and confusing for both delivery teams and SME's

e ‘The ability to do an ONA over the phone and receive electronic signatures sped the process
saving time / energy when previously we needed to do this face to face. This led to a lot more
ONA's being completed, however face to face was better in terms of personal engagement’

o It would have been better to have given the Employability Team have the ability to carry out the
ONA's from the start. The process was slower due to enrolments being sent to another team to
then work across multiple diaries. Once this changed, things sped up and more businesses were
enrolled and supported’

e ‘Expand on SMEs EDI priorities in the ONA, to help inform the Employability team to shape
support services and guidance for employers and graduates - to further allow and support NTU's
‘Success for All' strategy.
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8G.0 GRADS for D2N2 - Summary

This section sets out the key findings from the consultation undertaken with regards to the GRADS
for D2N2 project.

8G.1 Business Feedback
Key points to note from the business feedback include:

e 94% (90) of businesses who took part in the evaluation said that they would work with the
partner again.

e Only 3 (4%) of businesses said that they would not recommend the support on offer from the
GRADS for D2N2 project to other businesses/ organisations.

8G.2 Business Impacts
Businesses were asked about the impact of the support from the GRADS for D2N2 project:

e 68% of businesses (49) said that support from the project had filled skills gaps within the
organisation.

o 61% of businesses (46) said that support from the project had given the businesses a better
understanding of their skills needs.

¢ 41% of the businesses (31) supported said that the project has, or will lead to, an increase in
turnover for the business in the next five years. A further 18% said Maybe.

8G.3 Signposting/ Referrals

28% (26) of the businesses who took part in the survey told us that they had been referred into
the project by the Growth Hub. This suggests that there is some excellent signposting going on
within D2N2.

Businesses noted how useful the referrals had been both within the project and to other providers.
Increased staff awareness of partners offers will only help to promote and further develop the
benefits that can be achieved.

8G.4 Sustainable Development
With half of businesses saying that they weren't aware of the project's commitment to

sustainability. This suggests that more could be done in future to raise awareness of sustainable
development issues.
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8G.5 Suggestions for the Future

Suggestions regarding future business support and training programmes from staff and
businesses are shown below:

Business Suggestions:

¢ Reduce the administration - there is too much paperwork

e Use of electronic signatures for future programmes

e Better communication with businesses

e Speeding up the application and enrolment processes

e More grant support in future programmes

e Options of 1:1 interactions and face-to-face support once this is allowed post the Covid-19
pandemic.

Staff Suggestions

e Future programmes should be more clearly linked to the acquisition of high level qualifications

e Future programmes should be more focussed on co-design

e Future programmes should expand on course delivery and skills that are most relevant to the
businesses in the region such as social media, digital marketing

e Businesses need support to adapt to the new, post the Covid-19 pandemic, normal

¢ A more detailed definition of the delivery model is needed from the outset, along with allocation
of appropriate level of resources and appropriate systems

¢ Planning meetings are needed at project conception to develop the collaborative working
across consortium and team meetings between project partners to ensure transparency of
offers

e Future schemes need a stronger focus on outcomes and long-term value.

8G.6 Impact of the Covid-19 Pandemic

Relevant post Covid-19 pandemic trends identified through the staff and business consultation
include:

Recruitment

¢ Some staff estimate that there will be a significant appetite for recruiting graduates by the end
of 2021/ early 2022 from SMEs, as they will look for a skilled workforce that is not costing them
too much money

¢ Businesses will focus on upskilling and retaining the staff that they have already.

Skills Needs

¢ Businesses and staff told us that the following skills are needed to support with the impact of
the Covid-19 pandemic: digital skills, social media/ marketing/ planning for social media and
support for staff working from home (including mental health and wellbeing).

New Business Models
¢ Businesses have reshaped their operation and cultures and support is needed to help with this.
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8G.7 Graduates

e Of the 31 businesses that made use of the graduate placement opportunities or took on
graduates, 52% (16) had never recruited a graduate before.

e Of the 31 businesses that recruited a graduate, 68% (21) are now more likely to recruit
graduates in future, 23% (7) no change, 3% (1) less likely to recruit a graduate and 7% (2) not
applicable.

Positive impacts from the graduate placements for businesses include: good value for money,
creativity of graduates, fresh ideas, bringing in new technologies and enthusiasm. Suggestions for
developing the Graduate Scheme included:

a) Grants/ Funding

e The administration burden of the grants needed to be reduced for businesses.

e There needs to be more flexibility in the model to allow for multiple grants to be provide