
Discussion 
Questions -
Academic 
Leadership

1. What opportunities might SCALE-UP provide for 
your area or institution? What could be some of the 
wider potential benefits? 

2. What challenges might you face in introducing 
SCALE-UP? Consider the possible solutions to address 
these. 

3. How could SCALE-UP work with other approaches in 
your area or institution? Consider challenges and 
solutions

4. How might you encourage teams to engage with 
SCALE-UP? What sort of support might colleagues 
need?

5. How might you frame SCALE-UP for students? 
Consider challenges and solutions.

6. Which stakeholders in your institution would you 
need to engage to implement SCALE-UP? What 
resources would you need to consider?


