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Teaching quality matters...

“There is a large body of research on how important
teachers are to the academic outcomes of their pupils...
[They] are the most important factor within schools that
policy makers can directly affect to improve student
achievement”

(Machin and Murphy, 2011)
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Teaching quality matters...

“The effects of high-quality teaching are especially
large for pupils from disadvantaged backgrounds,
who gain an extra year’s worth of learning under
very effective teachers compared to poorly

performing teachers”

(Machin and Murphy, 2011)
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A (simple) logic model for TEACHING
Improving pupil outcomes
through research engagement

=LA Teacher’s Teachers
: : knowledge of implement Pupil attainment
ewdertce-lr.afnrmed : evidence-based 2 evidence-based g increases
practice R . .
teaching increases teaching practices

Intermediate Intermediate Ultimate
Qutcome QOutcome Qutcome

Sims et al, Impact interim issue, 2017
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The problem? S

TEACHING

New EEF trial results: ‘light-touch’
approaches to research unlikely to
Impact pupil outcomes

Three independent evaluations of randomised controlled trials
published today by the Education Endowment Foundation (EEF)
suggest that providing light-touch support for teachers to engage with
research is not an effective way to improve pupil outcomes.

The EEF funded these trials — called the Literacy Octopus
- and Research Learning Communities - to find out more about how EEF, 2017
academic research can have an impact on classroom practice and
pupil outcomes. They are published after earlier EEF research found
that many teachers struggle to interpret and act on findings from
academic research, despite there being a growing appetite to do so.
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A (too simple) logic model for TEACHING
Improving pupil outcomes
through research engagement

=LA Teacher’s Teachers
: : knowledge of implement Pupil attainment
ewdertce-lr.afnrmed : evidence-based 2 evidence-based g increases
practice R . .
teaching increases teaching practices

Intermediate Intermediate Ultimate
Qutcome QOutcome Qutcome

Sims et al, Impact interim issue, 2017

e chartered.college o @charteredcollegeofteaching Be connected.

Be informed.

o @charteredcoll @ chartered-college-ol-teaching Be inspired.



A more complicated logic model

Chartered College of Teaching —Logic model (with moderators)
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Developing high-quality teaching

“Carefully designed/aligned teacher CPDL with a
strong focus on pupil outcomes has a significant
impact on student achievement. ”

(Cordingley et al, 2015)
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Let's reflect

Think of the a time when you have planned to make a
change either in your personal or professional life (eg
getting fit, changing diet, new teaching / leadership
approach).

e Did you successfully make the change? If so, why? If
not, why not?



Implementation intentions
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Control Condition

Date Plan Condition

Time Plan Condition

Many people find it helpful to
lor getting their shol. You can write
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for getting their shol. You can write
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Milkman et al., 2011
(See Fletcher-Wood, 2018 for more)



Standards for teachers’ PD

The professional development standards:

1. Professional development should have a focus
on improving and evaluating pupil outcomes.

2. Professional development should be
underpinned by robust evidence and expertise.

3. Professional development should include
collaboration and expert challenge.

4. Professional development programmes should
be sustained over time.

And all this is underpinned by, and requires that:

5. Professional development must be prioritised
by school leadership.
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.......

Standard for
teachers’

professional
development

Implementation guidance for school
leaders, teachers, and organisations that
affer professional development for
teachars

Huly 2046
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Some effective approaches TEACHING
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Instructional coaching and CHARTERED
deliberate practice

[I ACHING

‘great teaching...relies on the mastery and application of foundational
skills, learned through diligent study’ (Lemov 2015)

THE FIVE PRINCIPLES OF DELIBERATE PRACTICE

v v v v v
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BEYOND well-defined, intently on respond to MENTAL
one's comfort SPECIFIC practice HIGH-QUALITY MODEL
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Deans for Impact (2016)
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Moderator
Habits
Hot stove effect
Autonomous
goals
Commitment to
I Teacher's Teachers
knowledge of implement Pupil attainment
Communicate evidence-based evidence-based increases
research findings teaching increases teaching practices
Intermediate Intermediate Ultimate
Article quality

Sims et al, Impact interim issue, 2017
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What does engaging in research
have in common with these?

Does it meet the CPD standards?



Things that have no basis in g

evidence (Sherrington, 2019)

TEACHING

Grade individual lessons
Insist in LOs on the board
Insist on conspicuous differentiation eg
must/could/should

Target grades on books

Set teacher data targets linked to appraisal

Encourage ‘show teaching’ for observations

Require a set frequency of written marking comments
Have lesson plans and data-annotated seating
plans to hand during lessons
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Sharing matters
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CAN THE USE OF WORKED EXAMPLES DURING TEACHER
LED MODELLING IMPROVE ATTAINMENT FOR GCSE . e
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The problem? S

TEACHING

New EEF trial results: ‘light-touch’
approaches to research unlikely to
Impact pupil outcomes

Three independent evaluations of randomised controlled trials
published today by the Education Endowment Foundation (EEF)
suggest that providing light-touch support for teachers to engage with
research is not an effective way to improve pupil outcomes.

The EEF funded these trials — called the Literacy Octopus
- and Research Learning Communities - to find out more about how EEF, 2017
academic research can have an impact on classroom practice and
pupil outcomes. They are published after earlier EEF research found
that many teachers struggle to interpret and act on findings from
academic research, despite there being a growing appetite to do so.
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e Perspectives

e (Case Studies

e QOriginal Research

e Teacher Reflections

Be connected.
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CPD Packs

e Articles
ORACY ~ CPD PACK e Session plans

_ EHARTERED COLLESGE » MARLCH 24018 «-CPDOD PACKS

e Resources
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Evidence-informed teaching R
self-assessment toolkits
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EVIDENCE-
INFORMED
TEACHING:

e For teachers
e Forschools
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Early career work

Week 1 Week 2
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e 14 month certification
programme

e £&850

e Focused on expert

classroom practice
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e 10 vyears’ teaching
experience

e (Contribution to the
profession
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Questions?

https://chartered.college
@CharteredColl
cscutt@chartered.college
@ CatScutt
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