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Why engage with research?



Teaching quality matters…

“There is a large body of research on how important 
teachers are to the academic outcomes of their pupils… 
[They] are the most important factor within schools that 
policy makers can directly affect to improve student 
achievement”

(Machin and Murphy, 2011)



Teaching quality matters…

“The effects of high-quality teaching are especially 
large for pupils from disadvantaged backgrounds, 
who gain an extra year’s worth of learning under 
very effective teachers compared to poorly 
performing teachers” 

(Machin and Murphy, 2011)



A (simple) logic model for 
improving pupil outcomes 
through research engagement

Sims et al, Impact interim issue, 2017



The problem?

EEF, 2017



A (too simple) logic model for 
improving pupil outcomes 
through research engagement

Sims et al, Impact interim issue, 2017



A more complicated logic model



Why engage IN research?



Developing high-quality teaching

“Carefully designed/aligned teacher CPDL with a 
strong focus on pupil outcomes has a significant 
impact on student achievement. ” 

(Cordingley et al, 2015)



Let’s reflect

Think of the a time when you have planned to make a 
change either in your personal or professional life (eg
getting fit, changing diet, new teaching / leadership 
approach).

• Did you successfully make the change? If so, why? If 
not, why not?



Implementation intentions

Milkman et al., 2011

(See Fletcher-Wood, 2018 for more)



Standards for teachers’ PD

The professional development standards:
1. Professional development should have a focus 
on improving and evaluating pupil outcomes. 
2. Professional development should be 
underpinned by robust evidence and expertise. 
3. Professional development should include 
collaboration and expert challenge. 
4. Professional development programmes should 
be sustained over time. 
And all this is underpinned by, and requires that: 
5. Professional development must be prioritised
by school leadership.



Some effective approaches



‘great teaching...relies on the mastery and application of foundational 
skills, learned through diligent study’ (Lemov 2015)

Deans for Impact (2016)

Instructional coaching and 
deliberate practice



Journal clubs

Sims et al, Impact interim issue, 2017



What does engaging in research 
have in common with these?

Does it meet the CPD standards?



Things that have no basis in 
evidence (Sherrington, 2019)
• Grade individual lessons
• Insist in LOs on the board
• Insist on conspicuous differentiation eg

must/could/should
• Target grades on books
• Set teacher data targets linked to appraisal
• Encourage ‘show teaching’ for observations
• Require a set frequency of written marking comments
• Have lesson plans and data-annotated seating           

plans to hand during lessons



Sharing matters





The problem?

EEF, 2017



How can the Chartered 
College help?



Impact

• Perspectives
• Case Studies
• Original Research
• Teacher Reflections



My College

• Research reviews
• Compact guides
• Windows into                            

the classroom



CPD Packs

• Articles
• Session plans
• Resources



MOOCs

• FutureLearn
• MyPD
• More to come!



Evidence-informed teaching 
self-assessment toolkits

• For teachers
• For schools



Networks



Early career work

• Accelerate
• EEF Pilot



CTeach

• 14 month certification 
programme

• £850
• Focused on expert 

classroom practice



Fellowship

• 10 years’ teaching 
experience

• Contribution to the 
profession



Questions?

https://chartered.college
@CharteredColl

cscutt@chartered.college
@CatScutt
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