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Session Aims

• Current concerns from government around children’s 
wellbeing

• Understand the rise of ‘character education’ in policy

• Look at how schools can adopt whole school 
approaches to character and resilience education



Concerns:

• Pupil and student wellbeing
• Widening of the attainment gap between children with FSM and 

wealthier class mates
• Regional inequality
• Curriculum narrowing 
• Teachers



“promoting physical and mental health in schools creates a virtuous circle reinforcing 
children’s attainment and achievement that in turn improves their wellbeing, enabling 

children to thrive and achieve their full potential” (P.5)



(taken from PHE, 2016, p.5)



Character Education



(2014)

• Character and Resilience – “…these are the attributes that enable 
individuals to make the most of opportunities that present themselves , to 
stick with things when the going gets tough, to bounce back from 
adversity and to forge and maintain meaningful relationships” (p.11).

• Links between character and resilience and social mobility – “This 
evidence suggests that concerted endeavours to enhance Character and 
Resilience could provide particularly fruitful ground for policy makers 
grappling with the stubborn blight of social immobility in Britain” (p.15). 

• Learning character and resilience - “…[evidence] indicates that – just as 
with cognitive skills - Character and Resilience can be positively developed 
throughout the life course” (p.14-15). 

Policy recommendations for: 
• Early Years
• Schools
• Transition to adulthood and employment



• Sets out schools’ roles and responsibilities in relation 
to mental health and behaviour, within their existing 
duties

• Outlines how schools can identify whether a child or 
young person’s behaviour –disruptive, withdrawn, 
anxious, depressed or otherwise – may be related to a 
mental health problem, and how to support them in 
these circumstances

• Provides advice and guidance on working with other 
professionals and external agencies where 
appropriate; and

• Provides links to additional support available to 
schools, including frameworks, audit tools, evidence 
and resources



Five Foundations for Building Character as defined 
by Damian Hinds, 2019…

- Sport
- Creativity
- Performing 
- Volunteering and Membership
- World of Work 

“The reason character and resilience matter so much to me is that they are key to social mobility. 
Social mobility starts with giving young people the unstoppable confidence that they can achieve 
amazing things, teaching them to cope with the challenges life brings and recognise their 
achievements – because they each have their own, unique potential to fulfil” (Hinds, 2019, p.1). 



The new Inspection Framework 2019.



Concerns from the academic community:
• Idea of Character and Resilience fits in nicely with current conservative 

politics, which have been widely critiqued by some of the academic 
community (Traynor, 2018; Joseph, 2013). 

• Portrays Character and Resilience as attributes which are developed 
within the individual – government has a tendency to ignore the wider 
societal problems and material deprivation which can impact individuals, 
families and communities (Spohrer and Bailey, 2018; Traynor, 2018; 
Bottrell, 2013). 

• Unfairly situates the responsibility for social mobility with the poorest 
individuals, families and communities (Spohrer and Bailey, 2018). 



Equality Equity Justice

What happens if we promote character and resilience without removing 
the barriers and considering the wider context?



Eight Principles 
The following diagram present eight principles to 
promote emotional health and wellbeing in 
schools and colleges. 

A whole school approach



https://www.boingboing.org.uk/

https://www.boingboing.org.uk/


Whole school 
approach 
examples…

Things schools have done to adopt a whole school 
approach:

• Whole school communication
• Communication with parents and carers 
• Replacing behaviour policy with a well-being policy
• Play provision
• Different approach to leadership
• Nurture groups/ nurture zones.



Questions
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