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Total BIM - new paradigm:

Why → What → How → Production System → Behavior → Result 



Could we use the 40% of the time to do drawings 
to something more productive?

Why are we still focused on drawings, Year 2026 ?

Why not focus on:
• What is the best media that could support the design 

and construction team? 

• Better design solution or even production model for 
efficient assembly and construction?

• What information could support the construction site 
better? 

• Data-centric construction process?



Discussion for today: Data-centric construction


