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The challenge



The solution?



Winstone & Carless (2019)

Winstone, N., & Carless, D. (forthcoming, 2019). Designing effective feedback processes in higher education: A learning-focused approach. 
London: Routledge.

The solution?



The solution?



Conundrum 1



“Students potentially have access to a 
limitless pool of feedback opportunities 
during their time at university, but this is 

a resource to be drawn down and 
implemented through a process 
ultimately driven by the student 

themselves, not something to be merely 
“received”. 

(Winstone & Pitt, 2017)

Conundrum 1

Winstone, N. E., & Pitt, E. (2017). Feedback is a two-
way street, so why does the NSS only look one way? 
Times Higher Education, 2332 , 30.



Conundrum 2

“I don’t [do anything to support students to engage with feedback]– some students admit at the 
end of the course that they never read their feedback in three years”

Participant 40, Winstone & Carless (Forthcoming, 2019)



Winstone, N.E., Nash, R.A., Rowntree, J., & Parker, M. (2017). “It’d be useful, but I wouldn’t use it”. 
Barriers to University students’ feedback seeking and recipience. Studies in Higher Education, 42(11), 
2026-2041. 
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Conundrum 2

Winstone & Carless (2019)

Winstone, N., & Carless, D. (forthcoming, 2019). Designing effective feedback processes in higher education: A 
learning-focused approach. London: Routledge.



Let’s engage in some intellectual streaking*….

*Bearman & Molloy (2017), Medical Teacher, 39(12), 1284-1285

Conundrum 3



Conundrum 3



“I liked the idea and the 
experiment but feel that 
it would have been 
much better with more 
effeort.”

“Although rewriting and 
adding new experiments 
may be helpful, this 
would result in 
something that is more 
like an entirely new 
manuscript”

Conundrum 3



Conundrum 3



(Howell & Shepperd, 2013)

Do you have TAA 
Deficiency?

Conundrum 3



“We're paying for education so it's not our, sort of responsibility to 
engage with feedback because we're paying for it”

-- Undergraduate Economics student

Winstone, Medland, Bourne, Rees & Niculescu (in prep)

Conundrum 4

“I assume [students] are educated enough to deal 
constructively with the feedback they receive –
otherwise they should not be at my university 
anyway”

Winstone & Carless (forthcoming, 2019)



“Interesting. When we 
give feedback, we 
notice that the 
receiver isn’t good at 
receiving it. When we 
receive feedback, we 
notice that the giver 
isn’t good at giving it.”

Stone and Heen (2014, 
p. 3)



Nash, R.A., & Winstone, N.E. (2017). Responsibility sharing in the giving and 
receiving of assessment feedback. Frontiers in Psychology, 8, 1519. 

Conundrum 4



“students should be trained in how to 
interpret feedback, how to make 
connections between the feedback 
and the characteristics of the work 
they produce, and how they can 
improve their work in the future”

(O’Donovan, Rust & Price, 2016, p. 
940)

Building Feedback Literacy



Recipience processes

Winstone, N., Nash., R., Parker, M., &  Rowntree, J. (2017). Supporting learners’ 
engagement with feedback: A systematic review and a taxonomy of recipience 
processes. Educational Psychologist, 52, 17-37.

Winstone, N., Nash., R., Parker, M., &  Rowntree, J. (2017). Supporting learners’ engagement 
with feedback: A systematic review and a taxonomy of recipience processes. Educational 
Psychologist, 52, 17-37.





Winstone & Nash (2016). The Developing Engagement with 
Feedback Toolkit (DEFT). York, UK: Higher Education 
Academy.

(1) Feedback guide
(2) Feedback workshop
(3) Feedback portfolio

http://tinyurl.com/hea-deft



• Small groups

• Large groups

• Single activities vs. 
learning programme

• Independent 
activities

• VLE

Using the DEFT



FEATS

https://tinyurl.com/FEATSportfolio

https://tinyurl.com/FEATSportfolio


FEATS



A Cultural shift?

Winstone, N. E., & Nash, R. A. (2016a). Route mastery: can we turn student feedback 
into a two-way street? Times Higher Education, 2275, 26-27.
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