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Examples of Trauma-Informed Practice

in the Workplace

Workplace
Cuiture and
Environment

B

Design quiet, calm spaces or “wellbeing rooms” where
staff can take a break when feeling overwhelmed
Introduce a “no-blame” culture that supports learning from
mistakes rather than punishing them

Offer regular check-ins between managers and staff to
support emotional wellbeing

Train leaders to recognise signs of distress or burnout
and respond with sensitivity

Encourage leadership to share thir own challenges
(appropriately) to model vulnerability and openness

Leadership « Incorporate reflective supervision proctioes that allow staff
and to process emotional impacts of their work
Management
« Implement flexible working arrangements for staff managing
=3 trauma symptoms (e.g. remote work, adjusted hours)
@ « Use trauma-sensitive language in communications
Sy (e.g. avoiding overly authoritative or punitive tones)
Training and * Design recruitment processe‘s th.at acc.ommcda.te an}(lety
Capacity or past trauma, such as offering interview questions in
Building advance
= * Provide induction training that includes trauma-informed
principles alongside safeguarding and mental health
/\ awareness
4 + Offer scenario-based workshops to help staff respond
Training and appropriately to disclosures of trauma from colleagues
Capacity or service users
Building « Include lived-experience speakets to inform poliey and
deepen understanding of trauma’s real-world effects
( S * Establish peer support networks or mentoring schemes for
R staff
« Provide access to confidential counselling or Employee
Comnunica- Assistance Programmes (EAPs)
tion and Encourage participation in wellbeang activities such as
Feedback

mindfulness sessions, group walks, or creative workshops





