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	1. Module & Course Team Details

	Name of Module
	

	Module Leader
	

	Department
	

	Head of Department
	

	Wider Module Team
	

	New/Existing Module
	☐  New
☐  Existing 

	Level of Study 
	☐  Undergraduate
☐  Postgraduate

	Credit Value
	

	New delivery Mode
	☐  Fully online
☐  2/3 online
☐  1/3 online
☐  Degree Apprenticeships
☐  Others (please state): 



	Student Forecast numbers
	



	2. Timeline 

	In order to manage your personal development and allocate a Learning Designer to support your redesign plan, please provide an accurate timeline.
The module redesign initiative is typically an 18-week process, but it can be flexible depending on the project’s scope and additional time may be worked into your timeline.

	









	Proposed Launch Date
	

	3.  Benefits of making this module flexible?

	Describe what you are trying to achieve by making this module flexible. Are there specific problems or student challenges you are trying to address? (150 words max)
Examples: High DFW rate, common stumbling block, gaps in pre-requisite knowledge, improving pass rate, increasing student engagement.

	











	4.  Target Student

	List any characteristics about the module’s students that may guide design decisions.

	









	5.  Description of Proposed Development

	Describe your ideas for the module development and how it addresses your design purpose (above). (100 words max)

	










	6.  Alignment with University Strategic ambition: Creating Opportunity

	How does this module development ‘Create Opportunity’? (50 words max)
Examples: Improving pass rates in a module which typically has 500 students per section will add to collective impact. As a prerequisite module for X and Y, increasing student success in this module should have a positive impact on X and Y as well.

	





	7.  Plans for Evaluation 

	How will you determine that you have met your goals through the course redesign? (100 words max)
The Flex team will complete an overall evaluation with aggregate data from all module developments. In addition, support services are available to assist you in conducting evaluation research at the module level.
Examples: Student Feedback Survey; Compare final grades or grades on a specific assignment from two sections.

	









	8.  Additional comments
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