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Flexible Funding Full Application

PROPOSAL FORM
The NTU P-ACE Flexible Fund supports co-produced research and knowledge exchange activities that respond to policing needs and offer benefits to policing and communities. 
The closing date for applications is Monday 11th January 2027.
Projects must be delivered between 1st April 2027 and 31st March 2028 
Applications may be led by a colleague from any NTU School whose contract outlasts the project. They must also be a member of NTU P-ACE. Become a member at PACE@ntu.ac.uk 
Proposals must include at least one external non-academic partner with a clear connection to the policing need addressed. 
This could be a police force, Police and Crime Commissioner, community safety partnership, or a relevant third sector, community or industry organisation.
Please complete the relevant sections within the stated word limits, request only the resources needed for your project, and attach an email from your partner expressing interest in participating. 
Refer to the applicant guidance for further information about the call and application process.

1. Project Title:

2.Proposed start date and project duration:
Please state your proposed start date and duration. Projects may start from 1 April 2027, must finish by 31 March 2028, and may last up to 12 months.

3. Project Team
Project lead: Name, job title, School and email address
Project co-leads Name, job title, School and email address
The time contributed by existing NTU project leads and co-leads will be treated as an in-kind contribution. Funding is not available for replacement staff costs. 

4. P-ACE alignment
Select one or more NTU P-ACE research themes relevant to your project (click on checkboxes):
	Crime Prevention
	☐
	Public Trust and Transparency
	☐
	Future Climate and Sustainability
	☐
	Surveillance and Sensing
	☐
	Identification and Tracing
	☐


Briefly describe the policing need your project addresses and explain how it contributes to the theme or themes selected, and how it aligns with prioritise identified in the Policing Problem book (see call guidance). 
Maximum 100 words.

5. External partner 
Proposals must include at least one external non-academic partner with a clear connection to the policing need addressed. This could be a police force, Police and Crime Commissioner, community safety partnership, or a relevant third sector, community or industry organisation.
For each partner, provide:
Organisation name; Named contact, role and email address
Attach an email from at least one named partner expressing interest in participating. A formal letter of support is not required at this stage.
Partner involvement 
Explain how the partner has helped shape the proposal, their role in the project, and how they will use or benefit from its outputs. Include any financial or in-kind contribution they will make.
(maximum 100 words):



6. Project description and lay summary 
Please include an accessible summary suitable for expert researchers, external partners, funders and the public. Describe what the project will do, why it is needed, who will be involved and what it aims to produce. Write for a non-specialist audience. 
Please note this summary may be published on the NTU P-ACE Website for successful proposals.
(200 words max)

7. Quality and rigour of the proposed approach
Explain the academic basis for the project, drawing on relevant research and, where appropriate, theory. State the research question or questions and what the project will add to existing knowledge.
Describe and justify the proposed research design, methods, data sources and approach to analysis. Where relevant, explain how participants, cases or sites will be selected. Set out how you will assess the quality of the evidence and address important limitations or uncertainties.
(700 words max)

8. Feasibility
Part A:
Explain how the project will be delivered within the proposed period. Set out the main activities and milestones, who will be responsible for them, and when the external partner will be involved.
Briefly describe each team member’s role and the skills or experience they bring to the project. Identify any early career researchers on the team. Explain the main risks to delivery, including any dependencies such as recruitment or access to data, and how you will manage them. 
(500 words max)
Part B:
Identify the main issues your project will need to address to be conducted responsibly. Include any foreseeable ethical risks or potential harms, whether ethical approval is likely to be required, and how you would manage these issues. Briefly explain your approach to sensitive or personal data, inclusion and accessibility. Where relevant, identify any existing intellectual property (IP), its ownership and any new IP the project may create.
An outline is sufficient at application stage. 
If your project is provisionally selected, you will develop the necessary ethics, data management, partner and IP arrangements with NTU P-ACE during the pre-award period (February to March 2027), in preparation for a project start from 1 April 2027. 
(250 words max)

9. Dissemination, outputs and pathways to impact:
What will the project produce by 31 March 2028? Identify the intended users of each main output and explain how you will share the findings or work with those users so they can put them into practice.
Describe the changes or benefits that could realistically follow for policing and, where relevant, communities. Distinguish what you expect to achieve during the project from benefits that would depend on later uptake or further work.
(250 words max)
10.Justification of Resources:
Applicants may request support under one or more of the following headings, according to their project needs: Grade G Research Fellow time; UniTemps Research Assistant hours; external partner staff time or other directly attributable partner input; equipment; community participation support; travel and subsistence; events and engagement; and marketing and dissemination. 
Please consult the Eligible Costs section of the applicant guidance for the normal request ranges and conditions. Funding is not available for replacement costs for existing NTU staff.
Justify each resource you are requesting. Explain what it will be used for, why it is needed to deliver the proposed work, and how you estimated the amount required. For Research Fellow or Research Assistant support, describe the activities they will undertake and justify the FTE or hours requested. Clearly explain any request above the normal range in the applicant guidance.
This should match the resource table on the next page. Please note, the table does not replace the written justification in this section
(400 words max).

11.Conflicts of interest:
Please declare any perceived or actual conflicts of interest relevant to the project for any members of the team and partner organisations. If there are no conflicts of interest, please state this.

12. Declarations:
We expect to identify preferred projects around 1 February 2027. 
If your project is provisionally selected, NTU P-ACE will support you during February and March 2027 to prepare a data management plan, obtain partner letters of support and put any necessary agreements in place. 
See the Applicant Guidance for pre-award requirements from 1 February to 31 March 2027
Partner letters should state the amount of any match funding. 
Where ethical approval is required, submit your application to the appropriate panel by 21st February 2027 at the latest 
Applicant confirmation:
By ticking the box below, I confirm that:
· I have read the NTU P-ACE Flexible Fund Applicant Guidance, confirm that this application meets the eligibility requirements, and have obtained line manager approval to apply.
· If the project is provisionally selected, I will work with NTU P-ACE and relevant partners to prepare a data management plan, obtain partner letters of support, and complete any necessary agreements.
· Where ethical approval is required, I will apply to the appropriate panel by 21 February 2027 at the latest. I will not begin activities requiring ethical approval, data access or an agreement until the relevant requirements are in place.
· I, or another member of the project team, will present our work at the final NTU P-ACE project event, planned for July–September 2028.
· I agree to the NTU P-ACE Flexible Fund grant terms and conditions.
☐ I confirm and agree to the statements above (click checkbox)
Applicant name: ______________________________________
	
	
	



Date: _______________________________________________ 
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Budget Template (Refer to applicant guidance for eligible cost categories, normal request ranges and any conditions that apply).
	Resource
	Quantity Requested

	Grade G P-ACE Research Fellow Time
	Requested FTE

	Please indicate: (i) whether expertise required is primarily science and technology or social science, and (ii) whether the role is primarily quantitative/data-focused or qualitative/people-focused
	

	UniTemps Research Assistant support
	Number of persons, total hours per person, Total hours requested.

	External partner staff time or other directly attributable input
	Total Cost broken down by persons and number of days

	Equipment
	Please specify items and cost.

	Community participation support
	Specify the type of support, number of participants, quantity and value requested, and total cost (for example, participant vouchers or childcare support). Support must comply with NTU policy.

	Travel and subsistence
	Please specify trips and cost. These should be inclusive of VAT

	Events and engagement
	Please provide breakdown of resources required

	Marketing and dissemination
	Please provide breakdown of resources required

	Other
	Please provide breakdown of resources required
There should be strong justification for any other resources required

	Match Funding
	Please provide details of any match funding or in-kind contributions from project partners. Note this is not necessary for funding.



image1.png
Nottingham Trent
University
NTU P-ACE

NPCC P ucsens
v and Innovation

National Police Chiefs’ Council





