





Standardisation meeting template
This template can be adapted to suit your meeting. 

Date of meeting:
Module code:
Cohort date:
Assignment title:
Names of graders:
· 

Purpose of the meeting:
To establish a shared understanding of the application of the assessment criteria and standards to the assessment. 

Process:
· Graders met on [date] to agree the sample.  
· Graders refamiliarized themselves with the agreed assessment criteria and standards.
· Graders completed independent summative grading and shared by the agreed date of [date].
· Graders met to discuss the decision making process and agree actions. 

Sample chosen and rationale:
· [List student N Numbers[footnoteRef:2] and include rationale for sample]  [2:  Or T Numbers where appropriate. ] 


Assessment criteria reviewed in this submission: 
· [Assessment Criteria 1]
· [Assessment Criteria 2]
· [Assessment Criteria 3]

	[N Number]

	Assessment Criteria 1
	Assessment Criteria 2
	Assessment Criteria 3
	Assessment Criteria 4
	Assessment Criteria 5

	[Grader name]

	[Grade]
	[Grade]
	[Grade]
	[Grade]
	[Grade]

	[Grader name]

	[Grade]
	[Grade]
	[Grade]
	[Grade]
	[Grade]

	[Grader name]

	[Grade]
	[Grade]
	[Grade]
	[Grade]
	[Grade]

	Agreed outcome
	[Agreed grade]
	[Agreed grade]
	[Agreed grade]
	[Agreed grade]
	[Agreed grade]




	[N Number]

	Assessment Criteria 1
	Assessment Criteria 2
	Assessment Criteria 3
	Assessment Criteria 4
	Assessment Criteria 5

	[Grader name]

	[Grade]
	[Grade]
	[Grade]
	[Grade]
	[Grade]

	[Grader name]

	[Grade]
	[Grade]
	[Grade]
	[Grade]
	[Grade]

	[Grader name]

	[Grade]
	[Grade]
	[Grade]
	[Grade]
	[Grade]

	Agreed outcome
	[Agreed grade]
	[Agreed grade]
	[Agreed grade]
	[Agreed grade]
	[Agreed grade]




	[N Number]

	Assessment Criteria 1
	Assessment Criteria 2
	Assessment Criteria 3
	Assessment Criteria 4
	Assessment Criteria 5

	[Grader name]

	[Grade]
	[Grade]
	[Grade]
	[Grade]
	[Grade]

	[Grader name]

	[Grade]
	[Grade]
	[Grade]
	[Grade]
	[Grade]

	[Grader name]

	[Grade]
	[Grade]
	[Grade]
	[Grade]
	[Grade]

	Agreed outcome
	[Agreed grade]
	[Agreed grade]
	[Agreed grade]
	[Agreed grade]
	[Agreed grade]




Feedback standardisation:
[Note agreements about feedback expectations]

Agreements reached:
· 

Actions:
· 

Follow up of actions [if relevant]:
· 
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