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Governance

1.1

1.2

1.3

1.4

1.5

1.6

It is the responsibility of the University to ensure that there are no legal or
regulatory requirements in the country in which they are operating which may
impede the award of a doctorate degree to doctoral candidates.

The University is ultimately responsible for the standards and quality of the
qualifications it awards, irrespective of who delivers it or where it is delivered.

Quality assurance arrangements made between the degree awarding bodies must
protect those degree awarding bodies’ academic standards. The standards and
requirements for assuring quality and standards may exceed those usually required
but may not be less.

External examining arrangements need to be agreed to satisfy UK requirements
and the requirements of other partners involved. Where possible the University’s
normal external examining arrangements should apply. It may be feasible for joint
or dual appointments to be made.

This category of collaborations does not cover arrangements where there is joint
supervision of a doctoral candidate that does not lead to a joint, double or dual
award.

The two institutions will need to establish mechanisms for maintaining joint
oversight of the joint degree course, including any joint governance committees or
boards.

Definitions

2.1

2.2

The defining feature of a doctoral joint, double or dual degree is that it is a
distinctive educational programme that none of the partners could offer, in that
form, independently of others.

Collaborative Doctoral Programmes (CDP) are joint, double or dual awards whereby
two higher education institutions collaborate in the delivery of a single jointly
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2.3

2.4

2.5

delivered research degree programme. They can be individual or institutional.
Joint, dual and double doctoral awards are defined as follows:

a. Joint doctoral awards: Candidates undertakes a jointly agreed
programme of research resulting in a single PhD jointly awarded.

b. Dual/Double: Candidates undertakes a jointly agreed programme of
research that results in each of the partner institutions awarding a
doctoral degree. The doctoral degree certificate of both partners must
indicate the programme of research was undertaken as part of a
collaboration.

Joint, double and dual doctoral collaborations can operate at the level of:
a. the University;
b. a programme (subject, discipline, research area);
c. a small number of candidates and supervisory teams;
d. an individual candidate with a single supervisory team.

Joint, double and dual doctoral collaborations are usually constituted through a
cotutelle agreement.

Joint, double and dual degrees usually include mobility between the two
institutions, and each partner delivers a substantial proportion of the programme.

Operational principles

3.1

3.2

3.3

3.4

3.5

3.6
3.7
3.8

The programme of research is jointly managed on a day-to-day basis by both
partners in accordance with the approved Collaborative Operational Document (See
Collaborations and Partnerships templates on CADQ website).

A doctoral joint, double or dual degree course is jointly designed by both partners
and is a joint enterprise from the earliest stages.

All partners in a doctoral joint, double or dual degree arrangement must provide
substantial contributions to the creation, management and decision making.

Key characteristics are as follows:

a. Each partner is responsible for the content, delivery, quality and
standards of its own provision and makes its own award, unless
specified as a joint award;

b. Doctoral candidates on a collaborative programme must be registered
at each participating institution for the duration of the jointly delivered
programme.

Doctoral candidates are registered on a full-time basis at both partner institutions
but will have a designated ‘home institution” which represents the lead
administrative partner.

Fees are agreed on a case-by-case basis.
Each institution provides a distinctive research environment.

The lead administrative partner issues the doctoral certificate for joint awards. The
design of the certificate is agreed by both partners in advance of the award being
made.
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3.9

For double and dual doctoral degree awards, both partners issue a certificate. The
NTU certificate for both dual and double awards must refer to the fact that the
doctoral degree has been studied as part of a collaboration.

Quality Management

4.1

4.2

4.3

Each partner is normally responsible for the assessment of the parts of the
programme that it delivers. Mechanisms may be put in place for joint moderation
of assessment across institutions.

All partners agree a common set of assessment regulations. Bespoke agreements
may be designed and approved as part of the academic approval process, ensuring
that the academic standards of each of the degree-awarding bodies are satisfied.

Academic appeals, irregularities, extenuating circumstances and complaints are
either managed jointly by both partners using a set of pre-agreed processes or are
managed separately by the institution at which the doctoral candidate is studying
at the time.

Transfer from a single to a joint, double
or dual doctoral award

5.1

5.2

An NTU doctoral candidate may transfer from a single University awarded doctorate
to a joint, double or dual doctoral arrangement as specified in the collaborative
operational document.

Transfers to a joint, double or dual doctoral award are approved by the URDC.

Minimum expectations for joint, double
and dual doctoral awards

6.1

6.2

6.3

6.4

Ideally, a doctoral candidate spends an equal amount of time at each partner.
However, as a minimum a full-time doctoral candidate must normally spend at
least 12 months at NTU, either as a single block or as multiple blocks across the
programme of research.

The thesis must be written in English. The length of the thesis is agreed in advance
in the Collaborative Operational Document and meets or exceeds the normal
requirements of each partner.

The viva voce examination must be conducted in English. The examination may be
conducted at the partner institution but there must be a member of NTU staff as a
member of the examination team, either in-person or virtually.

The supervisory team includes a Director of Studies (or equivalent) from each
institution. The supervisory team must meet or exceed the NTU minimum
requirements for supervision as set out in Quality Handbook (QH) Section 11.
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6.5

6.6

The frequency of supervisory meetings is determined jointly and is detailed in the
Collaborative Operational Document and doctoral candidate’s cotutelle agreement.
It must meet or exceed the NTU minimum requirements. Hours of supervision are
split equally between the partners and may reflect the location of the doctoral
candidate and pattern of delivery. At least one joint full supervisory meeting should
be held in each year of registration, with supervisors joining by electronic means as
appropriate.

The doctoral candidate receives research training from both institutions. The
research training to be provided by each institution is agreed in advance to
coincide with time spent at each institution and is detailed in the doctoral
candidate’s cotutelle agreement. There should be no significant overlap in the
research training undertaken at each institution.

Approval process

7.1

8.

The approval process is designed to ensure that arrangements only progress where
there is strategic advantage, likelihood of continuity, and where the quality of an
NTU doctoral award is enhanced by the partnership. See NTU Global Sharepoint
site: Proposal Form, Guidance and Process Overview. The approval process takes
part in 3 stages.

Stage 1: Approval to progress

8.1
8.2

8.3

Stage 1, approval to progress, takes place in two parts:
Part 1: approval to progress must be received from:

a. Director of Research Centre who will consider research alignment and
supervisory capacity;

b. Associate Dean of Research who will consider strategic fit with School
Research Plans and resource;

c. Director of Doctoral School and Research Operations who will consider
the suitability of the proposed programme and broad strategic
suitability;

d. NTU Global Associate Director who will consider partner suitability.

Part 2: once approval to progress is received, the following documentation must
be prepared to move to Stage 2:

a. Proposal Form

b. International Partner Assessment Form (NTU Global)

c. Financial Due Diligence (International Business Partner)
d. Research Environment Checklist (School)

Stage 2: Academic approval by the
School Research Degrees Committee
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https://myntuac.sharepoint.com/sites/GBL/SitePages/NTU-Global-International-Business-Evaluation.aspx
https://myntuac.sharepoint.com/sites/GBL/SitePages/NTU-Global-International-Business-Evaluation.aspx
https://myntuac.sharepoint.com/:w:/r/sites/GBL/_layouts/15/Doc.aspx?sourcedoc=%7B2EF666B7-4162-456C-9752-72FA23252C99%7D&file=06i%20-%20NTUGlobal%20-%20Proposal%20-%20Joint%2C%20Double%20or%20Dual%20PhD%20Award.docx&action=default&mobileredirect=true
https://myntuac.sharepoint.com/sites/GBL/Global%20Partnerships/Forms/AllItems.aspx?csf=1&web=1&e=DXlkXO&cid=fd13f679%2D738b%2D40b4%2D9efd%2D94d1b8a11cbc&FolderCTID=0x012000645E3539DDEAA94CAF1DEA8FE1699884&id=%2Fsites%2FGBL%2FGlobal%20Partnerships%2FInternational%20Business%20Evaluation%20%2D%20Forms%20and%20Guidance%2F02%20%2D%20International%20Collaborative%20Activity%20%2D%20Forms%20and%20Guidance%2F06%20%2D%20Joint%2C%20Double%20or%20Dual%20PhD%2F06%20%2D%20Guidance%20%2D%20Joint%2C%20Double%20or%20Dual%20Phd%20Award%2EPDF&parent=%2Fsites%2FGBL%2FGlobal%20Partnerships%2FInternational%20Business%20Evaluation%20%2D%20Forms%20and%20Guidance%2F02%20%2D%20International%20Collaborative%20Activity%20%2D%20Forms%20and%20Guidance%2F06%20%2D%20Joint%2C%20Double%20or%20Dual%20PhD
https://myntuac.sharepoint.com/sites/GBL/Global%20Partnerships/Forms/AllItems.aspx?csf=1&web=1&e=DXlkXO&cid=fd13f679%2D738b%2D40b4%2D9efd%2D94d1b8a11cbc&FolderCTID=0x012000645E3539DDEAA94CAF1DEA8FE1699884&id=%2Fsites%2FGBL%2FGlobal%20Partnerships%2FInternational%20Business%20Evaluation%20%2D%20Forms%20and%20Guidance%2F02%20%2D%20International%20Collaborative%20Activity%20%2D%20Forms%20and%20Guidance%2F06%20%2D%20Joint%2C%20Double%20or%20Dual%20PhD%2F06%20%2D%20Joint%2C%20Double%20or%20Dual%20Phd%20Award%20%2D%20Procedure%20Flowchart%2EPDF&parent=%2Fsites%2FGBL%2FGlobal%20Partnerships%2FInternational%20Business%20Evaluation%20%2D%20Forms%20and%20Guidance%2F02%20%2D%20International%20Collaborative%20Activity%20%2D%20Forms%20and%20Guidance%2F06%20%2D%20Joint%2C%20Double%20or%20Dual%20PhD
https://myntuac.sharepoint.com/:w:/r/sites/GBL/_layouts/15/Doc.aspx?sourcedoc=%7B2EF666B7-4162-456C-9752-72FA23252C99%7D&file=06i%20-%20NTUGlobal%20-%20Proposal%20-%20Joint%2C%20Double%20or%20Dual%20PhD%20Award.docx&action=default&mobileredirect=true
https://myntuac.sharepoint.com/:w:/r/sites/GBL/_layouts/15/Doc.aspx?sourcedoc=%7B7DAD994E-1CE3-4A1F-A47E-2B8370E4AFA9%7D&file=06ii%20-%20NTUGlobal%20-%20Checklist%20-%20Joint%2C%20Double%20or%20Dual%20PhD%20Award.docx&action=default&mobileredirect=true
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9.1 The Chair of the School Research Degrees Committee (SRDC) appoints a
Development Group (DG) to lead on full approval. The DG should be comprised of:

a. School Postgraduate Research Tutor (PGRT)
The Proposer
Assigned representative of CADQ
NTU Doctoral School Quality Manager
Relevant NTU Global, Associate Director
f. Finance Business Partner
9.2 As part of the SRDC approval process, two meetings are required:

a. Building understanding: this involves the full DG and the partner
and its purpose is to explore synergies, compatible processes and
areas of regulatory difference that will need to be negotiated.

b. Proposal review: this takes place without the partner and will
consider the supporting documentation, including the Collaborative
Operational Document which sets out the principles by which the
collaboration will operate.

9.3 Following meetings with the partner and scrutiny of the supporting

recommendation, SRDC will make a recommendation to the University Research
Degrees Committee (URDC) to progress to Stage 3.

® a0 o

Documentation requirements

Proposal Form
International Partner Assessment Form (NTU Global)

Financial Due Diligence (International Business Partner)
Research Environment Checklist (School)

Collaborative Operational Document (School)

Financial Evaluation (School Finance Business Partner)

"m0 Ao T

10. Stage 3: Academic Approval by URDC

10.1 Final approval of proposals for joint, dual/double doctoral awards is given by URDC.
URDC will consider all of the documentation prepared for scrutiny by the SRDC DG.

10.2 If the proposal is approved, URDC will instruct a Legal Agreement to be drafted.

11. Post academic approval

10.3 The Collaborative Operational Document forms the basis of a legal collaborative
agreement between NTU and the partner institution.

10.4 Support for drafting the collaboration agreement is provided by NTU Global and the
NTU Doctoral School.
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https://myntuac.sharepoint.com/:w:/r/sites/GBL/_layouts/15/Doc.aspx?sourcedoc=%7B2EF666B7-4162-456C-9752-72FA23252C99%7D&file=06i%20-%20NTUGlobal%20-%20Proposal%20-%20Joint%2C%20Double%20or%20Dual%20PhD%20Award.docx&action=default&mobileredirect=true
https://myntuac.sharepoint.com/:w:/r/sites/GBL/_layouts/15/Doc.aspx?sourcedoc=%7B7DAD994E-1CE3-4A1F-A47E-2B8370E4AFA9%7D&file=06ii%20-%20NTUGlobal%20-%20Checklist%20-%20Joint%2C%20Double%20or%20Dual%20PhD%20Award.docx&action=default&mobileredirect=true
https://www.ntu.ac.uk/__data/assets/word_doc/0023/1026419/QHS-SB4-requirements-collaborative-operational-document-joint-double-MPhil-PhD.docx
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10.5 The cotutelle agreement must be signed by the University, the partner and the
doctoral candidate in advance of the doctoral candidate enrolling on the joint,
double or dual doctoral award.

10.6 The NTU Doctoral School is responsible for registering doctoral candidates onto
Banner as NTU doctoral candidates.

10.7 As the Home Institution, the NTU Director of Studies is responsible for overseeing
the day-to-day operation of the collaboration.

11. Monitoring and review

11.1 Individual doctoral candidate progress is monitored in line with the milestones
agreed in the Collaborative Operational Document and the individual doctoral
candidate cotutelle.

11.2 The collaboration as a whole is reported upon in the SRDC and URDC annual
report, as appropriate.

11.3 The collaboration as a whole is approved for five years and is subject to periodic
collaborative review before approval is renewed by URDC.

11.4 Following satisfactory periodic collaborative review, the collaboration is re-
approved for five years.
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